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Executive Summary 
 
The 2021 Consolidated Annual Performance Evaluation Report (CAPER) provides a description of the 
activities the City of Lakeland undertaken during the program year beginning October 1, 2021 and ending 
September 30, 2022 to address priority needs and objectives identified in the Five Year Strategic Plan a 
key planning component of the 2021‐2025 Consolidated Plan for Housing and Community Development 
Programs. Activities and accomplishments described in this report primarily benefit very low- and low-
moderate income residents of the City of Lakeland. The City of Lakeland designated the State of Florida 
as the Lead Agency to act as the grantee and recipient of Housing Opportunities for Persons with AIDS 
(HOPWA) funding for services on behalf of HIV/AIDS clients in Lakeland/Winter Haven EMSA (Polk 
County). 
 
During PY2021, the funding was utilized on homeowner housing rehabilitation, rental assistance, rental 
development and home purchase assistance. The City of Lakeland’s 2021‐2025 Consolidated Plan sets 
forth the objectives and strategies for meeting its affordable housing, homeless assistance, and non‐
housing community development needs. This is the first program year that the City has utilized its 2021‐
2025 Consolidated Plan to guide funding decisions. 
 
The City of Lakeland’s Community Development Block Grant (CDBG) and HOME Investment Partnerships 
(HOME) programs are administered by the Community & Economic Development Department’s Housing 
Division. A complete draft of the CAPER has been made available for public review and comment for a 
period of 15 days beginning December 5, 2025. The complete document is available for review on the 
City’s website http://www.lakelandgov.net/departments/community-economic-development/housing/. 

http://www.lakelandgov.net/departments/community-economic-development/housing/
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed 
throughout the program year. 
 
The City had made progress on the goals outlined in the PY2021 Action Plan, which was achieved with the 
use of entitlement funding in combination with other State and local funds. The Pandmeic has slowed the 
rehabilitation program significantly due to contractor supply issues but we are hopefully it will soon pick 
back up soon. 
 
Utilizing the CDBG and HOME funds, the City made efforts in its owner-occupied rehabilitation, home 
purchase assistance and rental construction programs. The City also funded code enforcement and public 
services to benefit low to moderate income persons and households and make efforts to prevent persons 
from becoming homeless. Due to the pandemic declared in March, 2020, the City continues to assist with 
rental and utility assistance to those who had a COVID related loss of income. 
 
Comparison of the proposed versus actual outcomes for each outcome measure submitted 
with the consolidated plan and explain, if applicable, why progress was not made toward 
meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, 
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s 
program year goals. 
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Goal/ Category 
Source / Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Affordable Housing 

CDBG: $5,834,983 

HOME:  $0 

Homeowner Housing Added 
Household 
Housing 
Unit 

0 0 0 5 0 0% 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

75 6 8% 15 6 40% 

Quality of life 

Non-Housing Community 
Development 

CDBG: $302,607 

HOME: $ 0 

Public Facility or 
Infrastructure Activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

0 0 0% 0 0 0% 

Public service activities 
other than Low/Moderate 
Income Housing Benefit 

Persons 
Assisted 

100 1,297 1,297% 1000 1,297 130% 

Homeless Person Overnight 
Shelter 

Persons 
Assisted 

0 0 0 0 500 500% 

Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

25,000 6,671 27% 3,550 7,967 225% 

Self Sufficiency 

Affordable Housing 

CDBG: $0.00 / HOME: $2,035,235 

Rental Units Constructed 
Households 
Assisted 

0 0 0% 0 0 % 

Direct Financial Assistance 
to Homebuyers Households 

Assisted 
50 11 22% 10 11 110% 

Homeowner Housing Added Households
Assisted 

0 0 0% 0 6 600% 
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Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and 
specific objectives identified in the plan, giving special attention to the highest priority 
activities identified. 

HUD performance measures identify HUD objectives and outcomes and demonstrates the manner and 
degree to which the City’s activities meet those measures. Performance indicators identify how each funded 
activity played a role. 
 
The City has identified its housing and community development goals for the next five years. Based on each 
of those goals, the City has determined which one of the three objectives and outcomes best reflect the 
purpose of the activity and the desired end result. The performance indicators are the final component of 
the system. 
 
CDBG, HOME, State Housing Initiatives Partnership Program (SHIP), Community Redevelopment Agency 
(CRA) and local general funds were effectively used to assist owner-occupied homeowners, homebuyers, 
renters and support the efforts of non-profit public agencies to benefit low income persons and 
households. The new project of rental construction was added to the City’s plan for multi-family units. Due 
to the pandemic, the City utilized CDBG and SHIP funds to assist households who lost employment. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME 
White 990 4 
Black or African American 650 3 
Asian 15 0 
American Indian or American Native 3 0 
Native Hawaiian or Other Pacific Islander 0 0 
Other 63 0 
Total 1,721 7 
Hispanic 207 3 
Not Hispanic 1,514 4 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

In addition to the racial and ethnic data provided above, the City also assisted other households or 
persons from other funding sources: 

White: 7 
Black or African American: 16 
Hispanic: 0  
 

According to the 2020 American Community Survey, the racial makeup of Lakeland’s 107,992 residents is 
72.3% White; approximately 20.5% Black or African American; 2.2% Asian; 0.4 American Indian/Alaskan 
Native; 0.1% Pacific Islander; 1.8% Two or More Races and 3.7% Other race categories. The chart above 
indicates accurate representation of Black or African American residents being assisted with the 
affordable housing programs as compared to percentage of total population. There is a lower 
representation of Hispanic being assisted as compares to its percentage of the general population of 
approximately 16.4%.  
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,310,048 879,575 
HOME public - federal 450,231 285,338  
CDBG-CV public - federal 1,228,634 357,821 

Table 3 - Resources Made Available 
 
Narrative 

The City’s affordable housing programs provided assistance for clients within the corporate limits.  The 
City was awarded $907,548 and $430,231 respectively from CDBG and HOME funds from HUD plus 
program income received. The City was awarded 1,116,238 from the State of Florida State Housing 
Initiatives Partnership Program (SHIP) funds for PY2021-2022; and was awarded Cornonavirus Relief Fund 
of $739,348 due to the pandemic.  The City Commission committed to the efforts of affordable housing 
in the community budgeted CRA and local General Funds to rental construction projects.   

The City expended additional carryover funds of prior year CDBG funds.  The City will continue to work 
towards goals that target low income households. For HOME funds, $1,351,217 was made available in the 
2020, 2021 & 2022 plan year. These funds include prior years allocations and program income collected. 
The City budgeted and expended the entire SHIP CRF allocation with the rental assistance program for 
household who lost income due to COVID. In addition to SHIP funds of $162,738; CRA funds of $75,552 
and approximately $3,000 of local fundswere expended on affordable housing programs.  

During the summer of 2021, the country experienced a pandemic.  The City was allocated an additional 
$575,310 to assistance with the struggles that arise from the pandemic such as rental assistance, awards 
to health and mental services in addition to homeless shelter.   Those individuals who lost their jobs or 
had reduced hours due to the pandemic qualified to receive financial assistance.   

In Fall of 2020, there was a third round of pandemic funding and the City was awarded $787,586 to assist 
those affected by COVID. The city has expended all but approximately $316,000 of all the funding received. 

Identify the geographic distribution and location of investments 
Target Area Planned Percentage 

of Allocation 
Actual Percentage of 

Allocation 
Narrative Description 

CityWide 100%  100% Local Target Area 

Code enforcement 7%  7% 
Low/Mod Area of 
Concentration 

Table 4 – Identify the geographic distribution and location of investments 
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Narrative  

Assistance is provided throughout the corporate limits of the City. Assistance is directed to the areas of 
the City with the highest percentage of families at or below 80% of the area median income. Although our 
programs are offered citywide, the majority of projects are concentrated in the low-income census tracts.  

The Housing Rehabilitation program assisted fourteen (14) families, with CDBG, HOME, SHIP, CRA and 
other local funds, mostly located in these low to moderate census tracts. These totals consist of re-
construction, major and minor rehab projects and emergency repairs. The Down Payment Assistance 
program provided funds for eleven (11) home buyers in which HOME, SHIP and CRA funds were expended. 

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City leverages its formula grant funds with several other local, state and federal resources, contributes 
general fund monies to public service agencies, and waives and/or reimburses impact fees for affordable 
housing builders in target areas. The City modified the Urban Homesteading Program and created the 
InFill Land Bank Program. This program is selling City and CRA vacant infill lots to contractors to construct 
affordable housing units. City Staff has awarded available city owned lots to non-profit and for-profit 
developers for single and multi-family developments. General Funds are also awarded to nonprofit 
agencies providing services to low income clients. The City has allocated State Housing Initiatives 
Partnership Program (SHIP) from the State of Florida to utilize for the affordable housing programs. The 
Housing Division partners with affordable housing developers, the local Homeless Coalition, and other 
City departments (Planning and Public Works) to utilize State Department of Transportation grants. 

The City’s Housing Division dedicates its SHIP allocation and prior year SHIP program income to owner-
occupied rehabilitation, home purchase assistance, and new construction. In program year 2021-2022, 
through Keystone Challenge Fund, Inc. (Keystone) and Housing and Neighborhood Development Services 
of Central Florida (HANDS), also leveraged private mortgage lender funds of approximately $2,288,575 
for home purchase assistance through HOME, CRA and State funds. The City has introduced two new 
projects, rental construction and reconstruction – homeownership; utilizing federal, state, CRA and 
General Funds.  

The City issued Request for Proposals for new multi-family construction funds of HOME, CRA and General 
Funds. Two affordable housing developers were awarded funds to add one hundred seventy affordable 
housing units to the local inventory.   

Application to HUD was made with a substantial amendment to its 2008 Action Plan and the Housing 
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Division was awarded Neighborhood Stabilization Program (NSP) funds of $2,005,781 in March 2009. The 
City utilized the funds to purchase twenty-one foreclosed homes and resell to income qualified 
households and submitted a substantial amendment to its plan in April 2010 expanding the NSP Area of 
Greatest Need.  

In February 2011, the City amended its PY2010 Action Plan for the third round of NSP funds, NSP3, and 
was awarded $1,303,139 to perform the same task as NSP1. The City has purchased eleven (11) units and 
sold them to income qualified homeowners and the deadline was met. The City has closed out the NSP3 
grant and utilized the funds for CDBG eligible activities and is closing the NSP1 Grant. 

The HOME match requirements are met with state SHIP funds, city contributions of waiver or 
reimbursement of impact fees, lending institutions’ contributions for homeownership classes (if 
applicable, may fluctuate from year to year) and reduction of lot costs for development of affordable 
housing. 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 3,193,601.27 
2. Match contributed during current Federal fiscal year 10,000 
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2)  3,203,601.27 
4. Match liability for current Federal fiscal year 108,365.66 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 3,092,235.61 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

1701 05/12/2022 10,000      10,000 
Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 0 0 0 0 
Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Number 0      
Dollar 
Amount 

0      

Sub-Contracts 
Number 0      
Dollar 
Amount 

0      

 Total Women 
Business 

Enterprises 

Male 

Contracts 
Number 0   
Dollar 
Amount 

0   

Sub-Contracts 
Number 0   
Dollar 
Amount 

0   

Table 8 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0      
Dollar 
Amount 

0      

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired   
Businesses Displaced   
Nonprofit Organizations 
Displaced 

  

Households Temporarily 
Relocated, not Displaced 

  

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0      
Cost 0      

Table 10 – Relocation and Real Property Acquisition 
 
 
 
 



CAPER 12 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 

One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 15 5 
Number of Special-Needs households to be 
provided affordable housing units 2 0 
Total 17 5 

Table 11 – Number of Households 

One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 56 
Number of households supported through 
The Production of New Units 4 6 
Number of households supported through 
Rehab of Existing Units 17 20 
Number of households supported through 
Acquisition of Existing Units 10 11 
Total 31 93 

Table 12 – Number of Households Supported 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals.  

The funds were expended at a slower pace than previous years. The COVID pandemic continues to stall 
the regular operation of the programs. Staff is hopeful supply issues and the lack of contractors available 
will continue to rise. 

The units rehabbed are requiring extensive work or re-construction on same lot, resulting in a higher cost 
per unit and overall lower numbers assisted. The Housing Staff dedicated a portion of its time to a minor 
repair program acquired from the CRA Division.  The City is encouraged to assist in producing more rental 
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units.  With the home purchase assistance program, there are more first-time homebuyers and the funds 
are being depleted faster.  

Discuss how these outcomes will impact future annual action plans.  

The Housing Division’s Rehabilitation Program has moved toward more re-construction projects.  Re-
construction has a very visible impact on neighborhoods, more so than renovation and repairs and 
provides the homeowner with more energy efficient housing. 

With the use of NSP funds, the  Housing Division was able to demolish blighted structures replacing them 
with new construction projects, therefore improving the appearance of the neighborhoods. 

In conjunction with several other City departments and redevelopment partners, the Housing Division is 
concentrating its efforts in the low-income census neighborhoods for overall area 
improvements.  Concentrated areas receiving additional attention from the Mid-Town CRA, CDBG, HOME 
and SHIP funds, are being utilized in this housing revitalization effort. These are areas of low income and 
minority concentration in close proximity to downtown Lakeland and the homeless community. 

The Code Enforcement and Housing Divisions have worked cooperatively to resolve code issues before 
they become problems for the community. Code Enforcement’s efforts have a great impact on 
neighborhoods.  The Housing Division and other public service agencies also received referrals from Code 
Enforcement to assist homeowners in correcting housing code violations. 

The Housing Division does not provide direct funding for economic opportunity in 2021; but jobs are 
created year-round by CDBG funding public services partners and construction activities.  

The City partnered with nonprofit agencies to provide services to homeless families, individuals in need 
of medical and legal assistance with CDBG and SHIP funds.   The City’s Staff will continue to work with the 
Continuum of Care to prevent homelessness.    

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 2 0 
Low-income 3 1 
Moderate-income 0 0 
Total 5 1 

Table 13 – Number of Households Served 
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Narrative Information 

Historically, the City has distributed its federal and state funds relatively evenly among households who 
were very low and low incomes; placing emphasis on households which are elderly or have special needs.   

The public service activities funded provide assistance to agencies which serve youth, seniors, homeless 
and those households which are predominant income is 80% or less than the area median income. Each 
public service agency has procedures in place to determine the income eligibility of their clients served.  

Code Enforcement activity reported is only located in the low-income census tracts.  

The Housing Division determines the income eligibility of the affordable housing programs. Middle income 
clients may be served with the State SHIP funds.    
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Homeless Coalition of Polk County along with the Polk County Continuum of Care (CoC) created the 
Coordinated Entry process so that all literally homeless individuals receive a common needs assessment.  
The community uses the Vulnerability Index Service Prioritization Decision Assistance Tool (VI SPAT). Staff 
at local homeless providers are trained on completing the assessment.  Staff participates in a regional 
approach and working in cooperation with the Continuum of Care and sits on the Board for the Homeless 
Coalition of Polk County. Many homeless partners have adopted a housing first model and a coordinated 
assessment process to address chronic homelessness. There were several locations in Polk County which 
process the coordinate intake for persons and families in need of services. The City continues its efforts 
to address situational homelessness and homelessness by families.  

Staff participates in the point in time survey, held the first quarter of each year, to obtain an estimated 
count of homeless in the community and their needs.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City along with homeless providers have developed a strategy to align the emergency shelter and 
transitional housing beds more closely with the needs over the next five years. 

Also, the Housing Division continues to work with Polk County to determine if an emergency shelter 
outside the City of Lakeland would better serve the homeless.  Currently, the only emergency shelters are 
in the City of Lakeland. The City continues to provide support to local agencies that provide emergency 
shelter and transitional housing to homeless families. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The City addresses the needs of the homeless population through its staff participation and support of 
public service agencies. The list below describes the City’s efforts in the support of the homeless 
population: 
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• Provided operating funds for the Homeless Coalition of Polk County. Approximately twenty-four 
(24) homeless service providers were assisted. 

• Provided funds to Wilson House for partial payment of drug abuse counselor in homeless facility. 
Local funds provided the funds for this program. Thirty one (31) clients. 

• Provided funds to Talbot House for partial payment utilities in homeless facility that helped nine 
hundred fifty three (953) homeless persons.  

The City along with the Continuum of Care is addressing this issue by: 

• Increasing the funding for rapid re-housing by working with GiveWell, the community foundation 
serving Lakeland, to make rapid re-housing projects a funding priority. 

• Prioritize rapid re-housing for CoC funding. 
• Evaluate current CoC transitional housing programs serving families for re-allocation of funding 

toward rapid re-housing. 
• City Staff coordinates efforts with local agencies, HCPC, PHA’s and COC to make efforts for more 

permanent supportive housing in the county. 
• CoC to work with Public Housing Authorities on Section 8 and rapid re-housing strategy.  

 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Housing Division staff worked closely with the local homeless providers and took an active role in 
assisting the lead agency with the Continuum of Care process. A staff member attends monthly Homeless 
Coalition of Polk County meetings. The City assisted non-profit agencies with the services listed below. 
Without the assistance of these agencies to help the extremely low-income persons, more persons may 
become homeless. 

• Provided assistance to homebound elderly residents helping with in home respite care and 
monitoring costs. 

• Provided funds to Lakeland Volunteers in Medicine (LVIM) to provide three hundred forty six  
(346) healthcare visits for qualified working uninsured patients. 

• Provide funds to the Boys & Girls Club to pay for thirty nine (39) scholarships for local at-risk youth 
for summer camp. 

• Provide funds for home based early intervention for ninety four children who are risk for 
development delayed.  

Staff is working with the HCPC to address other this issue such as:  
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• Identifying community prevention partners to determine what each prevention partner group can 
best do for prevention and ensure processes and tools are in place to support prevention. 

• Work with landlords to identify stability issues early and effective interventions to keep client 
housed. 

• CoC develops and monitors CoC-wide goals emphasizing housing retention outcomes with results 
reported in annual performance-based rankings. 

• CoC monitors provider housing stability providing technical assistance to poor performers as 
needed. 

• Connect prevention programs coordinated entry allowing households to quickly access the 
services they need without having to call multiple programs. 

• Pursue increased funding for homeless prevention projects including Florida Department of 
Children and Families Homeless Prevention Grant. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The City and the Lakeland Housing Authority (LHA) offers their residents positive programs, undertaking 
by both entities.  LHA provides homebuyer education and the City offers down payment and closing 
assistance. LHA offers the Family Self-Sufficiency and Youth Build Programs and the City supports these 
programs by signing the Certificate of Consistency. The City also provides funds for low income youth for 
scholarships at a local non-profit’s agency and many youths from the housing complexes take advantage 
of the after school and summer programs. 

LHA was awarded local CRA funds of $288,000 to assist in the cost of Phase II of current construction 
project creating eighty four affordable housing units to the inventory.  

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

LHA is committed to providing families in assisted housing with opportunities for growth and 
development.  All recipients of Section 8 rental assistance are provided counseling through a case 
management and supportive service referral program based on the Family Self-Sufficiency model.  The 
mission of the Family Self-Sufficiency program is achieved through the coordination and the broadening 
of the existing resources to help low- and moderate-income persons to become economically 
independent and self-sufficient. 

The Housing Division encourages its general contractors to recruit residents of its housing complexes and 
Youth Build program with its Section 3 requirements. This would promote opportunities for clients to earn 
income and to become homeowners. As mentioned above, LHA offers homebuyer education and the City 
provides down payment and closing assistance to clients. 

Actions taken to provide assistance to troubled PHAs 

The Lakeland Housing Authority is not designated as “troubled”. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Impact Fee Credits - All land development activity, regardless of type or location, may receive an impact 
fee credit for a structure which has been removed within the prior five years.  

Impact Fee Exemptions - The City has in place impact fee exemptions targeted to a specific 
location.  Through an inter-local agreement with Polk County, development in the Core Improvement Area 
is exempt from all County and City impact fees except water, wastewater, and fire service capacity fees. 

Affordable Housing Incentive Plan - In 1992 when the State enacted the William E. Sadowski Affordable 
Housing Act, which provided a comprehensive funding package for affordable housing programs, local 
governments had to develop a “Local Housing Incentive Plan” to receive funds under the Act.  The City 
appointed an Affordable Housing Advisory Committee (AHAC) which, through the Affordable Housing 
Incentive Plan, established the incentives to be provided to encourage the development of affordable 
housing.  The incentives include: 

• Expedited permitting for all affordable housing developers; 
• Developers may request impact fee reimbursements if the unit is sold or rented to an eligible 

household; 
• Eligibility for additional incentives that may be approved by the Affordable Housing Review 

Committee, including reduced road widths, and modifications in curbing, parking, or other site 
improvement features. 

• The City updated its Incentive Plan September 2021 to include the Central City Supportive Transit 
Area which is larger area for waiver and/or reimbursement of non-utilty impact fees.   

Code Enforcement - The Code Enforcement Division is responsible for investigating and citing properties 
for code violations, boarding up abandoned buildings, demolishing unsafe structures, and maintaining 
vacant lots.  Code Enforcement receives funding from both CDBG and the City’s General Fund.  Code 
Enforcement has a new computer system that allows the tracking of code violations by Census Tract. 

In Fill Land Bank Program - As a strategy to promote infill housing development in some of Lakeland’s 
most distressed neighborhoods, the In Fill Land Bank Program was developed.  The City shall maintain a 
list of City owned vacant lots suitable for single family construction where the property has marketable 
title and all back taxes have been paid in full.   

Accessory Dwelling Units - The City amended its Land Development regulations to allow accessory 
dwelling units (ADU) in residential zoning districts. ADUs may provide affordable units for retirees, single 
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persons, couples and students while attending college or preparing to become independent. 

Shipping Containers have been added to the Land Code Development for affordable housing units in 
mobile home parks.   

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The Planning & Housing Division has identified several obstacles that will hinder its ability to address the 
identified needs in the five-year Consolidated Plan.  

The primary obstacle to meeting underserved needs in the City is the limited financial resources available 
to address identified priorities. This year, the amount of CDBG funds requested exceeded the 15% Public 
Service cap due to the pandemic with the rental assistance program. The State housing trust fund has 
started to increase over the last several years. This fund complemented the federal funds coming into the 
community. 

During the Fiscal year of the 2020 and partial 2021, the nationwide pandemic happened, and the Housing 
Division concentrated its efforts on rental, mortgage and utility assistance programs. These programs 
assisted individuals who had loss of jobs or reduced hours because of the pandemic. The demand is great, 
and the funds are limited. The city continues to assit those in need of rental, mortgage and utility 
assistance. 

Lakeland/Polk County area has seen an increase of distressed properties, which are properties that sell 
for less and in an urgent manner, increased homelessness and risk of homelessness, increased loss of 
employment and need for increased supportive services for the growing population that is affected by the 
economy. The City, along with communities, has even fewer resources available to address these issues. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City of Lakeland addresses lead-based paint hazards as part of the rehabilitation program.  The City 
addresses any lead-based paint hazards pursuant to 24 CFR Part 35 Final Rule effective September 15, 
2000.  Qualified testers and risk assessment contractors are utilized for the work to be completed for lead 
based paint stabilization, detection, and abatement using safe work practices.  HUD’s lead-based paint 
regulations and requirements are fully incorporated into all the City’s rehabilitation and homebuyer 
activities.   

During PY2021, there were three homes tested  and one assumed positive for lead-based paint. One house 
tested positive and two negative. The homes built before 1975 is presumed to have led-based paint. Since 
2000, over $7.1 million has been expended for lead-based paint testing and abatement, reconstruction 
and rehab of housing units. Staff implements the necessary clearance testing.   
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The goal of the City is to address issues relating to poverty through assistance to both outside agencies 
and City programs. Funded activities that provide assistance and training to lower-income persons 
include: Salvation Army and Talbot House programs, Homeless Coalition of Polk County support, drug 
prevention activities, after school programs, summer teen activities, volunteers to assist elderly shut-ins, 
programs for persons with disabilities, counseling, and recreational programs for low-income children. 
The State has encouraged entitlements to create a strategy with a rapid re-housing plan with its funds. 

The Housing Assistance Program will continue to focus on training and counseling activities that help 
families become successful homeowners. The Affordable Housing Advisory Committee and the Housing 
Assistance Partnership Task Force will continue to oversee the implementation of housing programs and 
attempt to ensure affordable, decent housing for all residents. The City’s single-family rehab program 
helps lower income owners make needed repairs, which enables them to remain in their affordable 
homes. 

The Housing Division maintains contacts with other agencies supplying services to low income residents 
such as the Lakeland Housing Authority, various homeless service agencies, and local non-profit agencies 
with programs that benefit children and families. 

The Lakeland Housing Authority operates the Family Self-Sufficiency and Section 8 FSS programs to 
promote the development of local strategies to coordinate the use of assistance under the public housing 
program with public and private resources, enable participating families to increase earned income, 
reduce or eliminate the need for welfare assistance, and make progress toward achieving economic 
independence and self-sufficiency. The FSS program supports HUD’s strategic goals of helping HUD-
assisted renters make progress toward housing self-sufficiency welfare reform and help families develop 
new skills that will lead to economic self-sufficiency. As a result of their participation in the FSS program, 
many families have achieved stable, well paid employment, which had made it possible for them to 
become homeowners or move to other non-assisted housing. The City signs LHA’s certificate of 
consistency for its submission to funding sources. 

All local non-profit agencies serving the homeless offer some level of supportive services to program 
participants, ranging from family counseling to job skill development, all of which are intended to promote 
self-sufficiency and prevent a return to poverty and homelessness. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Housing Division continues to network to enhance the institutional structure for affordable housing 
delivery. The Division also continues to partner with other non-profit agencies (Lakeland Habitat for 
Humanity, HAND’s of Central Florida, and local homeless providers), the Mid Town CRA, multi-family 
rental units developers (Lakeland Housing Authority), and other State agencies (Florida Housing Finance 
Corporation). 
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In a collaborative effort with local non-profits, the City provides vacant lots at discount cost.  Our local 
Habitat for Humanity and our CHDO agency have taken advantage of the InFill Vacant Lot Program. 

The Housing Division administered projects in-house during the past program year. The projects included 
owner-occupied rehabilitation, home ownership, rental construction and new construction activities. The 
City has qualified staff and partners to undertake these projects.  

To enhance coordination between public and private housing, non-profit and social services agencies, 
the Housing Division staff may participate in or is an ex-officio member of several organizations: 

• Homeless Coalition of Polk County –Housing Division staff attend regular meeting with the 
Homeless Coalition of Polk County and continues to work on the Continuum of Care planning 
process for homelessness with the local coalition and homeless providers.  The goal is to expand 
and improve the efficiency of the granting processes during program year.  

• Affordable Housing Advisory Committee (AHAC) is an advisory committee organized to review the 
regulatory issues that impede the development of affordable housing, and to make 
recommendations regarding same.  The AHAC members consist of community professionals from 
a variety of fields (realty, banking, housing advocate, planning). 

• City waivers the local non-utility impact fees for multi-family developer which was awarded 
funding from FHFC. The public housing authority is constructing 132 units and demolishing 66 
units in its Phase II on same location.  

• The Housing Division encourages organizations to apply for certification as Community Housing 
Development Organizations (CHDO’s) under the HOME program. 

 Many of the City’s service providers or community partners received funding from CDBG. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The City is committed to the close coordination of all its programs with other City departments, local 
nonprofits and private sector. The Housing Division Staff will continue to participate in events and 
planning sessions of the local housing authority, private housing developers and health and social service 
agencies.  

Staff tries to attend various meetings of Polk Vision, a local planning agency. In a survey performed by 
Lakeland Vision, it outlined several priorities for the local community such as effective land planning to 
provide diverse housing options for all incomes, preservation of green space and trees, reducing 
Lakeland’s homeless population through outreach shelters and housing programs that provide 
comprehensive support services, including child care, education and job placement. 

The City has an ongoing relationship with the Lakeland Housing Authority (LHA). The City also supports 
the LHA Youth Build project.  
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The City provides several health and social service agencies with CDBG and City general funds through the 
public/community service application process. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City updated its Analysis of Impediments to Fair Housing Choice (AI) for its 2021-2025 Consolidated 
Plan.  This Plan outlines the impediments from the public input, research and an online survey. A current 
copy of the AI is available for review on the Planning & Housing Office’s website at 
http://www.lakelandgov.net/departments/community-economic-development/housing/. 

The analysis found previous impediments exist in discrimination based on race/national origin or 
disability. A new impediment has surfaced in the sub-prime home-refinancing market among minority 
homeowners. Those homeowners are being targeted by lenders, some employing predatory lending 
practices. The Housing Division is addressing all impediments and has undertaken a variety of effective 
fair housing activities. The analysis has identified the Fair Housing Findings and Impediments through the 
Assessment of Fair Housing process process including review of existing conditions, input from housing 
partners, community survey results and community input. A summary of the Findings and Impediments 
along with the Actions to Address the Impediments may be found as an attachment.   

 

 

http://www.lakelandgov.net/departments/community-economic-development/housing/
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The City’s Housing Division staff monitors activities on an ongoing basis to ensure that all federal and state 
regulations and statutory requirements are operating effectively. The Staff along with the City’s Finance 
Department has established standards and procedures for monitoring of federal and state grant funds. 
The City has been a CDBG entitlement community since 1974 and approved to receive HOME funds in 
1992. In 1992 the state of Florida began the SHIP program and Lakeland was approved to receive these 
funds.  Since the program’s inception, the City has had no findings issued for these federal housing 
programs. The State also monitors the SHIP program. Technical assistance is provided through HUD for 
federal programs and Florida Housing Coalition for state program with continuing education offered to 
staff each year.  

The following bulleted list outlines monitoring methodology for all funds: 

• Yearly internal auditing is completed by the finance department. 
• External auditing of both federal and state funds is completed by an independent auditing firm 

for all grant funds received by the City. 
• Tracking software used for federal and state funds in place (IDIS for federal funds and SHIP 

tracking software for state funds). 
• Annual reports submitted for federal and state programs. 
• Monthly reconciliation of funds for both federal and state programs. 
• Drawdown approval completed by Finance Department. 
• All sub-recipients for federal funds receive access to OMB circulars and administration 

information. 
• The State of Florida requires copies of all City audits on a yearly basis. 
• Desk monitoring is scheduled monthly with each drawdown request. 
• Desk and face to face monitoring of CHDOs is completed yearly. 
• SHIP program is monitored by the Florida Housing Finance Corp. 
• Desk and face to face monitoring of Public Services programs are performed regularly; and staff 

attends programs functions to monitor contracts.   

The City annually monitors its performance in meeting its goals and objectives set forth in the 
Consolidated Plan to ensure compliance with program requirements involving timeliness of expenditures. 
Projects receiving program assistance are monitored to ensure on-going compliance with program 
requirements such as income qualification. 

Services under the CDBG and HOME programs are provided by internal staff for the rehabilitation program 
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and through an agreement with community-based non-profit organization which provides homebuyer 
education, pre-qualifying, counseling, application in-take, and processing in conjunction with the direct 
provision of home purchase assistance. 

The City’s grants management staff provides ongoing fiscal and programmatic monitoring of each client 
or project receiving CDBG, HOME or state SHIP funds which includes both desk and on-site reviews. In 
addition, the City also conducts monitoring of CDBG or HOME funded construction projects for labor 
standards compliance related to Davis-Bacon regulations. Lead-based paint assessments are completed 
on a project by project basis.  Finally, the City has incorporated monitoring for access requirements related 
to Section 504 of the Rehabilitation Act and the Americans With Disabilities Act. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The  CAPER for PY2021 was available for review and posted on the City’s website at 
http://www.lakelandgov.net/departments/community-economic-development/housing/. The fifteen-
day comment period was December 5- 19, 2022.  

 

http://www.lakelandgov.net/departments/community-economic-development/housing/
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

There were no major changes to the 2021-2025 Consolidated Plan Program; but due to the pandemic Staff 
re-focused its goals to assisting households and persons affected by COVID 19.   

The City of Lakeland reassigned the HOPWA funds to the State of Florida Department of Health. The 
Department of Health has operated this program for many years, and because the City’s staff had limited 
background in this area, the City determined it best to be handled by the State. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? NONE 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 
that were detected during the inspection. For those that were not inspected, please indicate 
the reason and how you will remedy the situation. 

N/A 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 
92.351(b) 

Currently, the City’s housing programs involve single units either for rehabilitation or home purchase. 
Should future City programs involve housing with five or more HOME assisted units, the City shall give 
notice through the procurement/bidding procedure of the Affirmative Marketing requirement. A specific 
Affirmative Marketing Plan shall be developed for the project. HUD form 935.2 Affirmative Fair Housing 
Marketing Plan may be utilized for such plan. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

HOME program income received during the program year totaled $153,288 from Payoffs of home 
purchase and loan payments.  In PY 2021, a portion of the HOME funds were re-allocated to a rental 
construction project.   

The City also allocated HOME funds of $288,0000 (for two units) to a eighty four unit affordable housing 
complex.   

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 
ONLY: Including the coordination of LIHTC with the development of affordable housing).  
91.320(j) 

The effect of City public policies on the cost of affordable housing may include tax policy affecting land 
and other property, land use controls, zoning ordinances, building codes, fees and charges, growth limits, 
and policies that affect the return on residential investment.  The City has a review process in place for all 
City actions that may adversely impact the development cost of housing. There are programs established 
to support affordable housing within the city limits: impact fees reimbursement/waiver, affordable 
housing incentive plan, accessible dwelling units, code enforcement, and urban homesteading. 

During the PY2021, the City continues its support of low-income housing tax credit projects.  The City signs 
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off on the applications and/certifications and if the projects receive funding; this increases the amount of 
affordable housing units within the city limits.   

During the PY, the City committed to the waiver of non-utility impact fees for the following projects: 

• Swan Landing (88 units) $441,584 in waiver of fees. 
 

Community Redevelopment Agency (CRA) funds were utilized for down payment assistance.      
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           
Total Section 3 Worker Hours           
Total Targeted Section 3 Worker Hours           

Table 14 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 

          

Other.           
Table 15 – Qualitative Efforts - Number of Activities by Program 



 CAPER 30 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

Narrative 
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N[eQXSfRSYgV hijIFIB5AJ5�23Gk5AB�l>mnop3BqFr�K8D56 H998qD3jFCFBG2q8sFD5�D5J5AB�3998qD3jC5�t8iIFA4ujv5JBFs56uiBJ8k56uw5AHDDq5II�hiwwq5II5D x3BF8A3C�ujv5JBFs56 ypKhB3BiI6y8J3BF8A6@5AB3C�3AD�EBFCFBF5I�HIIFIB3AJ5�98q�C8z�FAJ8k5�q5AB5qI�Di5�B8�KuL{\�:|}>|~>�~d>d>MgSRSc����g�Sg��NcR[VPQRSTSRU�RY�fX[T[gR��fX[fcX[��YX��cg��X[efYg��RY��YXYgcTSX�eV�5I�SgcgQSg� �iAD��Gw5 q̂3AB��53q q̂3AB �iAD5D�Hk8iAB \q3zA�{A�2q84q3k��53q \q3zA��tqi�2q84q3k��53q�YRc�K\]̂ �x�YRc� d>d> ]d>p�:d>>:: ��dm��<>}>> ��7�|d=}�� ��:|�d<7}������������� ���������� �����������WXYfYe[��PQQY�f�Se��[gRe258wC5�l̂5A5q3Co�6��d>>��� ¡¢�£¤¤¥¤¦¡§̈PQR�c��PQQY�f�Se��[gRe W[XeYg©FIw3AFJ

>
>
>>>>>>>>
>>
>
�

�tFB56]C3Jª~H9qFJ3A�Hk5qFJ3A6
�YRc�V
HIF3A6Hk5qFJ3A�{ADF3A~HC3Iª3A�x3BFs56x3BFs5�©3z3FF3A~uBt5q�23JF9FJ�{IC3AD5q6Hk5qFJ3A�{ADF3A~HC3Iª3A�x3BFs5�_��tFB56HIF3A��tFB56]C3Jª~H9qFJ3A�Hk5qFJ3A�_��tFB56Hk5qFJ3A�{ADF3A~HC3Iª3A�x3BFs5�_�]C3Jª~H9qFJ3A�Hk5qFJ3A6uBt5q�kiCBF?q3JF3C6HIF3A~23JF9FJ�{IC3AD5q6©FIw3AFJ6

«¬g[X�8B3C ©FIw3AFJ> >> >
� �
> >> >> >> >> >> >> >> >> >> >

­[gR[X�8B3C ©FIw3AFJ>>
�

>>> >> >> >> >> >> >> >> >> >> >�
�YRc��8B3C ©FIw3AFJ �8B3C>>>>>>>>>>

>>>>>>>>>>>>
>>>>>>>>>>>>� � �



�����������	
�
�
�������������������������	�����
���������� ����� �
�����!�����"����#���$�����%�������&�"������������
����������'����������
����������������'������������&����%
()�*$�����&�������&�+������,)"+-�����"�������.���������/*01/*�


�23456"+�����/*01/*�
 7�89�::7
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�UǸ~R
?jA2g5?i4FA@2g�|ghA2gs?E2jw2g�{2>AB45{2>AB4�l2�2AA2gsp>e4F�12@A8A@�|jE2gh4F5?i4FA@2g�|ghA2gs?E2jw2g�{2>AB4�©��eA>45?jA2g��eA>45�E2@ws?8FA@2g�?i4FA@2g�©��eA>45?i4FA@2g�|ghA2gs?E2jw2g�{2>AB4�©��E2@ws?8FA@2g�?i4FA@2g5p>e4F�ioE>A<F2@A2E5?jA2gs12@A8A@�|jE2gh4F5lAjr2gA@5

ª«cWT�7>2E lAjr2gA@X XX X
� �
X XX XX XX XX XX XX XX XX XX X

¬WcNWT�7>2E lAjr2gA@XX
�

XXX XX XX XX XX XX XX XX XX XX X�
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;<=>?@�ABC@D>EFGH8I�J8KJ8K4L2M4NOML4P4QR�H8IS8T�H8I�J8K4L2M4U8M2Q14LV4TM�H8IWJ8K XYZ[\]]]]] [̂Z_[\]]]]] à_bc]]]]] d[\eaZ]]]]]fZZgbc�fhhaijckeli[Z_em[b\e fhhaijckeli[Z_�nb\\b_ko[ p�q[Z[rk__kZs7]76 tuTKv�uv4K�M8�2KPwTwvML2M4�Mx4�L4TM2Q�2vvwvM2TV4�yL83L2Pz



�����������	
�
�
�������������������������	�����
���������� ��������
����� �����!����"���#�����$�������%�!������������
����������&����������
����������������&������������%����$
'(�)#�����%�������%�*������+(!*,�����!�������-���������.)/0.)�


�12345!*�����.)/0.)�
 67�89�66:

6;7:�<�=2>?8@�A8BC4�A8D4>4CC�EF4>@4G�<HIJKJL�MNOPQPORSTUVWXNOS YYZ[�<�HI�1B?>\]�E4Ĝ\]4CT_̀ �aXbUS ZY6c
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<5=3>5?@53A5A�B9CD5@9>AD6 E E EFGHIJK�LMNKOIPQRS9T�U9AU9A5V3W5XYWV5=5>Z�S9T[9\�S9T�U9A5V3W5]9W3>25V̂5\W�S9T_U9A àbcdEEEEE ecbfcdEEEEE ghfijEEEEE kcdlhbm87EEEm877EEnEopbbqij�prrhstjulvscbflwcidl prrhstjulvscbf�xiddifuyc z�{cbc|uffub}~E~E ]@5�]3>�9W�B9CD5�@9CD5A�@9=5>5DD��\A���AC3>D�ACV�\4�W@5��3\A5=�̂n�]@5�\C=�5V�9:�̂>�5\WD��\̂V53D5A�ACV�\4�W@5��53��9:������n



�����������	
�
�
�������������������������	�����
���������� ������ �
�����!�����"����#���$�����%�������&�"������������
����������'����������
����������������'������������&����%
()�*$�����&�������&�+������,)"+-�����"�������.���������/*01/*�


�23456"+�����/*01/*�
 78�9:�77;

7<=>�?�@5A5B3C�2B94B3D�EFDGAGHIB3IG9A?�JKL@MNMO�PQRSTSRUVWXYZ[QRV \\77�?�@5A5B3C�2B94B3D�EFDGAGHIB3IG9AW]̂ �_[̀XV a\a\
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P]cSZUdTU[eX f8LMg�E4IhFB4D�i7j@kl2MIFm�K8n45 oh2Fp2qFpFMNr2BB4DDFqFpFMNKI42M4�DLFM2qp4�pFhFA3�4AhFI8AG4AMDsqt4BMFh45sLMB8G45K8GHp4M4n�::r:>rb7b:�:b577577�ol:>bj�l2IMFA�C�uFA3�vI�oh4���C2J4p2Anw�xC��66;7j?6:76 y2MF8A2p�sqt4BMFh45 ClKEM2MLD5C8B2MF8A5@2AB4�p4DD8AD�8994I4n�M8�p8z�FAB8G4�N8LMg�2M�EFGHD8A�12IJ�K8GGLAFMN�K4AM4I{7:r:=rb7b:OeUTUa|�}~e�Ue��PaT]XRSTUVUTW�T[�dZ]V]eT��dZ]daZ]��[Z��ae��Z]cd[e��T[��[Z[eaVUZ~cXy8}UeaeSUe� xLAn��NH4 �I2AM�f42I �I2AM xLAn4n�oG8LAM @I2zA��A�1I83I2G�f42I @I2zA��gIL�1I83I2G�f42I�[Ta|K@�� �y1��[Ta| b7:� �:�lK:b77:: �:w�=7{77 �7{77 �:w�=7{77�b=7{77 �7{77 �b=7{77��������� ����� ���������YZ[d[c]��RSS[�d|Uc��]eTc148Hp4�i�4A4I2pk�5��bj7����������������RST~a|�RSS[�d|Uc��]eTc Y]Zc[e FDH2AFB

7
7
77777777
77
7¡gFM45�p2BJro9IFB2A�oG4IFB2A5oDF2A5oG4IFB2A��AnF2Arop2DJ2A�y2MFh45y2MFh4� 2z2FF2ArsMg4I�12BF9FB��Dp2An4I5oG4IFB2A��AnF2Arop2DJ2A�y2MFh4�¢�¡gFM45oDF2A�¡gFM45�p2BJro9IFB2A�oG4IFB2A�¢�¡gFM45oG4IFB2A��AnF2Arop2DJ2A�y2MFh4�¢��p2BJro9IFB2A�oG4IFB2A5sMg4I�GLpMF?I2BF2p5oDF2Ar12BF9FB��Dp2An4I5 FDH2AFB5

£¤e]Z�8M2p  FDH2AFB7 77 77 77 77 77 77 77 77 77 77 77 7
¥]eT]Z�8M2p  FDH2AFB77 777 77 77 77 77 77 77 77 77 77 7

�[Ta|�8M2p  FDH2AFB �8M2p:b777777777
777777777777

777777777777



�����������	
�
�
�������������������������	�����
���������� ��������
����� �����!����"���#�����$�������%�!������������
����������&����������
����������������&������������%����$
'(�)#�����%�������%�*������+(!*,�����!�������-���������.)/0.)�


�12345!*�����.)/0.)�
 67�89�77:
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_
;
________
__
;?G@M56�A3IxtN:H@I3C�NO5H@I3C6NB@3C6NO5H@I3C�aCo@3CtNA3Bx3C�z3M@i56z3M@i5�D3�3@@3CtqMG5H�23I@:@I�aBA3Co5H6NO5H@I3C�aCo@3CtNA3Bx3C�z3M@i5���?G@M56NB@3C�?G@M56�A3IxtN:H@I3C�NO5H@I3C���?G@M56NO5H@I3C�aCo@3CtNA3Bx3C�z3M@i5����A3IxtN:H@I3C�NO5H@I3C6qMG5H�OEAM@>H3I@3A6NB@3Ct23I@:@I�aBA3Co5H6D@Bs3C@I6
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V
V
VVVVVVVV
VV
V
�

�nDA56�l3Fu�B9@DF3E�Be5@DF3E6
�SL[�P
BCD3E6Be5@DF3E�|EkD3E�Bl3Cu3E�x3ADm56x3ADm5�§3z3DD3E�oAn5@�23FD9DF�|Cl3Ek5@6Be5@DF3E�|EkD3E�Bl3Cu3E�x3ADm5�̈��nDA56BCD3E��nDA56�l3Fu�B9@DF3E�Be5@DF3E�̈��nDA56Be5@DF3E�|EkD3E�Bl3Cu3E�x3ADm5�̈��l3Fu�B9@DF3E�Be5@DF3E6oAn5@�eblAD>@3FD3l6BCD3E�23FD9DF�|Cl3Ek5@6§DCq3EDF6

©ª̀ UR�8A3l §DCq3EDFV VV V
� �
V VV VV VV VV VV VV VV VV VV V
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^
^
^̂̂̂̂̂̂̂̂̂
^¦M@D56�B3H§yk:G@H3A�ks5G@H3A6kh@3A6ks5G@H3A��AK@3AykB3h§3A�t3D@q56t3D@q5�v3F3@@3AyEDM5G�23H@:@H��hB3AK5G6ks5G@H3A��AK@3AykB3h§3A�t3D@q5�̈�¦M@D56kh@3A�¦M@D56�B3H§yk:G@H3A�ks5G@H3A�̈�¦M@D56ks5G@H3A��AK@3AykB3h§3A�t3D@q5�̈��B3H§yk:G@H3A�ks5G@H3A6EDM5G�sIBD@>G3H@3B6kh@3Ay23H@:@H��hB3AK5G6v@hJ3A@H6

©ªf]Z�9D3B v@hJ3A@H^ ^; ^^ ^^ ^^ ^^ ^^ ^^ ^^ ^^ ^^ ^^ ^
«]fT]Z�9D3B v@hJ3A@H^̂ ^̂^ ^^ ^^ ^^ ^^ ^^ ^^ ^^ ^^ ^^ ^

�[Tbz�9D3B v@hJ3A@H �9D3B̂̂̂̂̂
^̂̂̂̂;̂̂̂̂̂̂̂

^̂̂̂
^̂̂̂̂̂̂
^̂̂̂̂



�����������	
�
�
�������������������������	�����
���������� ����� !�
�����"�����#����$���%�����&�������'�#������������
����������(����������
����������������(������������'����&
)*�+%�����'�������'�,������-*#,.�����#�������/���������0+120+�


�34567#,�����0+120+�
 89�:;�<<=
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Z
Z
ZZZZZZZZ
ZZ
Z
�

�oD@45�A2Hx~F9lDH2?�Fr4lDH2?5
�WP̂�T
FGD2?5Fr4lDH2?��?BD2?~FA2Gx2?�{2@Dn45{2@Dn4�d2�2DD2?~p@o4l�12HD9DH��GA2?B4l5Fr4lDH2?��?BD2?~FA2Gx2?�{2@Dn4�«��oD@45FGD2?��oD@45�A2Hx~F9lDH2?�Fr4lDH2?�«��oD@45Fr4lDH2?��?BD2?~FA2Gx2?�{2@Dn4�«��A2Hx~F9lDH2?�Fr4lDH2?5p@o4l�reA@D=l2HD2A5FGD2?~12HD9DH��GA2?B4l5dDGs2?DH5

¬­cYV�8@2A dDGs2?DHZ ZZ Z
� �
Z ZZ ZZ ZZ ZZ ZZ ZZ ZZ ZZ ZZ Z

®YcPYV�8@2A dDGs2?DHZZ
�

ZZZ ZZ ZZ ZZ ZZ ZZ ZZ ZZ ZZ ZZ Z�
�WP̂��8@2A dDGs2?DH �8@2AZZZZZZZZZZ

ZZZZZZZZZZZZ
ZZZZZZZZZZZZ� � �



�����������	
�
�
�������������������������	�����
���������� ��������
����� �����!����"���#�����$�������%�!������������
����������&����������
����������������&������������%����$
'(�)#�����%�������%�*������+(!*,�����!�������-���������.)/0.)�


�12345!*�����.)/0.)�
 67�89�::;
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=5>3?5@A53B5B�C9DE5A9?BE6 F F FGHIJKL�MNOLPJQRST9U�V9BV9B5W3X5YZXW5>5?[�T9U\9]�T9U�V9B5W3X59̂X3?25W_5]X�T9ÙV9B abcdeFFFFF fdcgdeFFFFF higjkFFFFF ldemic7FFF7;FFnFopccqjk�prristkumvsdcgmwdjem prristkumvsdcg�xjeejguyd z�{dcd|ugguc}~F~F V�]9W�W5�3�WE��5W:9W>5B�9]�4W9D��A9>5�:9W�34�]4�3BD?XE�U�XA�B5�5?9�>5]X3?�B�E3��?�X�5En



�����������	
�
�
�������������������������	�����
���������� ������ �
�����!�����"����#���$�����%�������&�"������������
����������'����������
����������������'������������&����%
()�*$�����&�������&�+������,)"+-�����"�������.���������/*01/*�


�23456"+�����/*01/*�
 78�9:�;;<

;7=8�>�?9@A9B�CDE55D�>�C5FDGH�D9�C5I5E�CJAD5K�>�L9BAMND3BDOPOQ�RSTUVUTWXYZ[\]STX ^̂_=�>�?9@A9B�CDE55D�2M@NGH�̀DGNGDG5A�C5FDGH�D9�C5I5E�2E9a5HDYbc�d]eZX _̂_̂
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=5>3?5@A53B5B�C:DE5A:?BE6 8 8 8FGHIJK�LMNKOIPQRS:T�U:BU:B5V3W5XYWV5>5?Z�S:T[:\�S:T�U:B5V3W5]:W3?25V̂5\W�S:T_U:B àbcd88888 ecbfcd88888 ghfij88888 kcdlhb88888mbbnij�moohpqjrlspcbfl[:�B3W3�V5WDV\5B�;:V�WAtE�ut5Tv�]AtE�>t4AW�w5�w5̂3DE5�WA5�3xx?t5B�;t?W5V�5Ŷ?DB5E�3??�B3W3v
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Plan 
Year

IDIS 
Project

IDIS 
Activity

Voucher 
Number

2021 21 1697 6641820
 
2021 10 1690 6679225

Office of Community Planning and Development  DATE: 11-29-22
U.S. Department of Housing and Urban Development  TIME: 13:50

Integrated Disbursement and Information System  PAGE: 1
PR26 - CDBG Financial Summary Report

Program Year 2021
LAKELAND , FL

Metrics

Grantee LAKELAND , FL
Program Year 2,021.00
PART I:   SUMMARY OF CDBG RESOURCES  
01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 325,371.59
02  ENTITLEMENT GRANT 975,018.00
03  SURPLUS URBAN RENEWAL 0.00
04  SECTION 108 GUARANTEED LOAN FUNDS 0.00
05  CURRENT YEAR PROGRAM INCOME 3,050.00
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE) 0.00
06 FUNDS RETURNED TO THE LINE-OF-CREDIT 0.00
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT 0.00
07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE 0.00
08  TOTAL AVAILABLE (SUM, LINES 01-07) 1,303,439.59
PART II:  SUMMARY OF CDBG EXPENDITURES  
09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 540,254.62
10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 0.00
11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 540,254.62
12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 109,491.79
13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 0.00
15  TOTAL EXPENDITURES (SUM, LINES 11-14) 649,746.41
16  UNEXPENDED BALANCE (LINE 08 - LINE 15) 653,693.18
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD  
17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00
18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES 125,004.83
20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 0.00
21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 125,004.83
22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 23.14%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS  
23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY:  PY:  PY: 
24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION 0.00
25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 0.00
26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%
PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS  
27  DISBURSED IN IDIS FOR PUBLIC SERVICES 72,835.13
28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 0.00
31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 72,835.13
32  ENTITLEMENT GRANT 975,018.00
33  PRIOR YEAR PROGRAM INCOME 129,089.66
34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP 0.00
35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 1,104,107.66
36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 6.60%
PART V:   PLANNING AND ADMINISTRATION (PA) CAP  
37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 109,491.79
38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00
41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 109,491.79
42  ENTITLEMENT GRANT 975,018.00
43  CURRENT YEAR PROGRAM INCOME 3,050.00
44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 0.00
45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 978,068.00
46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 11.23%

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Activity Name Matrix 
Code

National 
Objective Drawn Amount

Talbot House Homeless Center Services 03T LMC $10,000.00
03T Matrix Code $10,000.00

Coleman Bush Building Summer Tutoring 05D LMC $3,238.00



2021 11 1683 6585352
2021 11 1683 6585507
2021 11 1683 6593851
2021 11 1683 6601697
2021 11 1683 6612487
2021 11 1683 6626229
2021 11 1683 6641820
2021 11 1683 6655991
2021 11 1683 6663637
2021 12 1684 6585507
2021 12 1684 6593851
2021 12 1684 6601697
2021 12 1684 6612487
2021 12 1684 6626229
2021 12 1684 6641820
2021 12 1684 6655991
2021 12 1684 6663637
2021 13 1685 6585507
2021 13 1685 6593851
2021 13 1685 6612487
2021 13 1685 6626229
2021 13 1685 6641820
2021 13 1685 6655991
2021 14 1686 6585507
2021 14 1686 6593851
2021 14 1686 6612487
2021 14 1686 6626229
2021 14 1686 6641820
2021 14 1686 6655991
2021 17 1693 6601697
2021 17 1693 6641820
2021 17 1693 6679225
2021 18 1694 6679225
 
2021 22 1698 6612487
 
2021 19 1695 6601697
2021 19 1695 6641820
 
2021 3 1699 6601697
2021 3 1699 6626229
2021 3 1709 6655991
 
2021 1 1707 6641820
2021 1 1707 6655991
2021 1 1707 6663637
2021 1 1708 6641820
 
2021 6 1681 6585352
2021 6 1681 6585507
2021 6 1681 6593851
2021 6 1681 6602422
2021 6 1681 6612487
2021 6 1681 6626229
2021 6 1681 6641820
2021 6 1681 6655991
2021 6 1681 6663637
2021 6 1681 6679225
 
Total

Plan 
Year

IDIS 
Project

IDIS 
Activity

Voucher 
Number

Activity to 
prevent

Activity Name Grant Number
Fund 
Type

2021 21 1697 6641820 No Talbot House Homeless Center Services B21MC120011 EN

 
2021 10 1690 6679225 No Coleman Bush Building Summer Tutoring B21MC120011 EN

2021 11 1683 6585352 No Coleman Bush Building After School Tutoring B19MC120011 EN

2021 11 1683 6585507 No Coleman Bush Building After School Tutoring B19MC120011 EN

2021 11 1683 6593851 No Coleman Bush Building After School Tutoring B19MC120011 EN

2021 11 1683 6601697 No Coleman Bush Building After School Tutoring B19MC120011 EN

2021 11 1683 6601697 No Coleman Bush Building After School Tutoring B20MC120011 EN

2021 11 1683 6612487 No Coleman Bush Building After School Tutoring B20MC120011 EN

2021 11 1683 6626229 No Coleman Bush Building After School Tutoring B20MC120011 EN

2021 11 1683 6641820 No Coleman Bush Building After School Tutoring B20MC120011 EN

2021 11 1683 6655991 No Coleman Bush Building After School Tutoring B20MC120011 EN

Coleman Bush Building After School Tutoring 05D LMC $750.24
Coleman Bush Building After School Tutoring 05D LMC $1,586.62
Coleman Bush Building After School Tutoring 05D LMC $1,262.82
Coleman Bush Building After School Tutoring 05D LMC $1,748.52
Coleman Bush Building After School Tutoring 05D LMC $1,287.11
Coleman Bush Building After School Tutoring 05D LMC $1,748.52
Coleman Bush Building After School Tutoring 05D LMC $1,748.52
Coleman Bush Building After School Tutoring 05D LMC $2,185.65
Coleman Bush Building After School Tutoring 05D LMC $437.13
After School Youth Programs - Coleman Bush Building 05D LMC $300.00
After School Youth Programs - Coleman Bush Building 05D LMC $330.00
After School Youth Programs - Coleman Bush Building 05D LMC $130.00
After School Youth Programs - Coleman Bush Building 05D LMC $217.50
After School Youth Programs - Coleman Bush Building 05D LMC $292.50
After School Youth Programs - Coleman Bush Building 05D LMC $180.00
After School Youth Programs - Coleman Bush Building 05D LMC $630.00
After School Youth Programs - Coleman Bush Building 05D LMC $29.00
Art Classes - Simpson Park Community Center 05D LMC $600.00
Art Classes - Simpson Park Community Center 05D LMC $200.00
Art Classes - Simpson Park Community Center 05D LMC $320.00
Art Classes - Simpson Park Community Center 05D LMC $320.00
Art Classes - Simpson Park Community Center 05D LMC $400.00
Art Classes - Simpson Park Community Center 05D LMC $640.00
Dance Lessons - Simpson Park Community Center 05D LMC $480.00
Dance Lessons - Simpson Park Community Center 05D LMC $180.00
Dance Lessons - Simpson Park Community Center 05D LMC $240.00
Dance Lessons - Simpson Park Community Center 05D LMC $240.00
Dance Lessons - Simpson Park Community Center 05D LMC $270.00
Dance Lessons - Simpson Park Community Center 05D LMC $480.00
Big Brothers Big Sisters Mentoring Program 05D LMC $1,881.00
Big Brothers Big Sisters Mentoring Program 05D LMC $1,920.00
Big Brothers Big Sisters Mentoring Program 05D LMC $1,939.00
B&G Summer and After School Programs 05D LMC $5,646.00

05D Matrix Code $33,858.13
Wilson house Chronic Male Substance Abuse Program 05F LMC $10,000.00

05F Matrix Code $10,000.00
LVIM working Uninsured Healthcare Services 05M LMC $9,500.00
LVIM working Uninsured Healthcare Services 05M LMC $9,477.00

05M Matrix Code $18,977.00
Temporary Relocation 08 LMC $1,350.00
Temporary Relocation 08 LMC $200.00
Temporary Relocation 08 LMC $1,575.00

08 Matrix Code $3,125.00
Major Owner Occupied Renovation 14A LMH $1,275.00
Major Owner Occupied Renovation 14A LMH $581.00
Major Owner Occupied Renovation 14A LMH $500.00
Minor Rehab ER 14A LMH $3,755.64

14A Matrix Code $6,111.64
Code Enforcement 15 LMA $2,729.31
Code Enforcement 15 LMA $4,111.61
Code Enforcement 15 LMA $4,111.67
Code Enforcement 15 LMA $5,579.27
Code Enforcement 15 LMA $4,111.59
Code Enforcement 15 LMA $4,079.11
Code Enforcement 15 LMA $6,065.54
Code Enforcement 15 LMA $4,046.52
Code Enforcement 15 LMA $4,048.47
Code Enforcement 15 LMA $4,049.97

15 Matrix Code $42,933.06
$125,004.83

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Matrix 
Code

National 
Objective Drawn Amount

03T LMC $10,000.00

03T Matrix Code $10,000.00
05D LMC $3,238.00

05D LMC $750.24

05D LMC $1,586.62

05D LMC $1,262.82

05D LMC $1,400.32

05D LMC $348.20

05D LMC $1,287.11

05D LMC $1,748.52

05D LMC $1,748.52

05D LMC $2,185.65



2021 11 1683 6663637 No Coleman Bush Building After School Tutoring B20MC120011 EN

2021 12 1684 6585507 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 12 1684 6593851 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 12 1684 6601697 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 12 1684 6612487 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 12 1684 6626229 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 12 1684 6641820 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 12 1684 6655991 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 12 1684 6663637 No After School Youth Programs - Coleman Bush Building B19MC120011 EN

2021 13 1685 6585507 No Art Classes - Simpson Park Community Center B19MC120011 EN

2021 13 1685 6593851 No Art Classes - Simpson Park Community Center B19MC120011 EN

2021 13 1685 6612487 No Art Classes - Simpson Park Community Center B19MC120011 EN

2021 13 1685 6626229 No Art Classes - Simpson Park Community Center B19MC120011 EN

2021 13 1685 6641820 No Art Classes - Simpson Park Community Center B19MC120011 EN

2021 13 1685 6655991 No Art Classes - Simpson Park Community Center B19MC120011 EN

2021 14 1686 6585507 No Dance Lessons - Simpson Park Community Center B19MC120011 EN

2021 14 1686 6593851 No Dance Lessons - Simpson Park Community Center B19MC120011 EN

2021 14 1686 6612487 No Dance Lessons - Simpson Park Community Center B19MC120011 EN

2021 14 1686 6626229 No Dance Lessons - Simpson Park Community Center B19MC120011 EN

2021 14 1686 6641820 No Dance Lessons - Simpson Park Community Center B19MC120011 EN

2021 14 1686 6655991 No Dance Lessons - Simpson Park Community Center B19MC120011 EN

2021 17 1693 6601697 No Big Brothers Big Sisters Mentoring Program B20MC120011 EN

2021 17 1693 6641820 No Big Brothers Big Sisters Mentoring Program B20MC120011 EN

2021 17 1693 6679225 No Big Brothers Big Sisters Mentoring Program B20MC120011 EN

2021 18 1694 6679225 No B&G Summer and After School Programs B21MC120011 EN

 
2021 22 1698 6612487 No Wilson house Chronic Male Substance Abuse Program B20MC120011 EN

 
2021 19 1695 6601697 No LVIM working Uninsured Healthcare Services B20MC120011 EN

2021 19 1695 6641820 No LVIM working Uninsured Healthcare Services B20MC120011 EN

 
No Activity to prevent, prepare for, and respond to Cor

Total

Plan 
Year

IDIS 
Project

IDIS 
Activity

Voucher 
Number

2021 7 1682 6585352
2021 7 1682 6585507
2021 7 1682 6593851
2021 7 1682 6602422
2021 7 1682 6612487
2021 7 1682 6626229
2021 7 1682 6641820
2021 7 1682 6655991
2021 7 1682 6663637
2021 7 1682 6679225
 
Total

05D LMC $437.13

05D LMC $300.00

05D LMC $330.00

05D LMC $130.00

05D LMC $217.50

05D LMC $292.50

05D LMC $180.00

05D LMC $630.00

05D LMC $29.00

05D LMC $600.00

05D LMC $200.00

05D LMC $320.00

05D LMC $320.00

05D LMC $400.00

05D LMC $640.00

05D LMC $480.00

05D LMC $180.00

05D LMC $240.00

05D LMC $240.00

05D LMC $270.00

05D LMC $480.00

05D LMC $1,881.00

05D LMC $1,920.00

05D LMC $1,939.00

05D LMC $5,646.00

05D Matrix Code $33,858.13
05F LMC $10,000.00

05F Matrix Code $10,000.00
05M LMC $9,500.00

05M LMC $9,477.00

05M Matrix Code $18,977.00
$72,835.13
$72,835.13

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Activity Name Matrix 
Code

National 
Objective Drawn Amount

General Program Administration- CDBG 21A $7,179.10

General Program Administration- CDBG 21A $7,985.64

General Program Administration- CDBG 21A $9,508.87

General Program Administration- CDBG 21A $14,458.73

General Program Administration- CDBG 21A $10,353.74

General Program Administration- CDBG 21A $7,441.46

General Program Administration- CDBG 21A $29,773.36

General Program Administration- CDBG 21A $7,492.09

General Program Administration- CDBG 21A $6,011.33

General Program Administration- CDBG 21A $9,287.47

21A Matrix Code $109,491.79
$109,491.79
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{yvw|xxx}xx {zr|qxx}xx {su|yxx}xx qs}x~ {x}xx {wus|txx}xx {yvw|xxx}xx qxx}x~{yur|xxx}xx {zv|rsx}xx {tx|xxx}xx qs}v~ {x}xx {wux|xsx}xx {yur|xxx}xx qxx}x~{ytr|xxx}xx {zv|zsx}xx {ss|ysx}xx qs}x~ {x}xx {wts|wxx}xx {ytr|xxx}xx qxx}x~{yry|xxx}xx {zz|tsx}xx {sv|rsx}xx qs}x~ {x}xx {wvr|zxx}xx {yry|xxx}xx qxx}x~{zws|xxx}xx {zt|wsx}xx {ty|usx}xx qs}x~ {x}xx {yqs|xxx}xx {zws|xxx}xx qxx}x~{zwz|xxx}xx {zs|zxx}xx {ty|txx}xx qs}x~ {x}xx {yqs|xxx}xx {zwz|xxx}xx qxx}x~{zuw|xxx}xx {ss|yxx}xx {ux|vxx}xx qs}x~ {x}xx {yzs|rxx}xx {zuw|xxx}xx qxx}x~{zux|xxx}xx {sv|usx}xx {ux|sxx}xx qs}x~ {x}xx {yzx|usx}xx {zux|xxx}xx qxx}x~{zux|rww}ss {zq|uuy}xx {ux|tyv}xx qz}r~ {x}xx {ysv|sqq}ss {zux|rww}ss qxx}x~{zur|yyx}xx {sr|vvs}xx {uq|rxx}xx qs}x~ {x}xx {yzu|szs}xx {zur|yyx}xx qxx}x~{ztt|ytx}xx {tz|trt}tr {tr|rsz}xx qs}x~ {x}xx {yyq|uxr}yq {ztt|ytx}xx qxx}x~{zyv|yvt}xx {sx|wvr}tz {ts|usv}xx qs}x~ {x}xx {yww|yyv}yt {zyv|yvt}xx qxx}x~{zyt|tuq}xx {zy|ttu}qx {ut|zqu}ts qu}s~ {x}xx {yqt|svt}ws {zyt|tuq}xx qxx}x~{zwq|xtw}xx {zw|qxt}wx {ut|xxx}xx qv}x~ {x}xx {yxw|rss}vx {zwq|xtw}xx qxx}x~{zuz|vxt}xx {zu|zvx}tx {vy|wwx}xx qu}s~ {x}xx {yzz|qxs}zx {zuz|vxt}xx qxx}x~{zuw|xru}xx {zu|wxr}ux {vy|xrq}xx qu}t~ {x}xx {yzq|urt}yx {zuw|xru}xx qxx}x~{zqu|yyt}xx {zq|uyy}tx {uy|syv}xx qu}t~ {x}xx {yxw|xtz}zx {zqu|yyt}xx qxx}x~{yqy|zws}xx {yq|yzw}sx {zu|xqy}us qs}x~ {x}xx {wys|xtv}us {yqy|zws}xx qxx}x~{wrs|xzu}xx {wr|sxz}ux {zz|wsu}xs qs}x~ {x}xx {wwq|wvs}ws {wrs|xzu}xx qxx}x~{yws|tqt}xx {yw|stq}tx {sq|tzx}xx qs}v~ {x}xx {wzq|zqz}zx {yws|tqt}xx qxx}x~{yxx|rvv}xx {yx|xrv}vx {ss|ssq}vx qv}z~ {x}xx {wqs|yyu}zx {yxx|rvv}xx qxx}x~{yqt|uvy}xx {yq|tuv}yx {tz|ywu}ux wx}y~ {x}xx {wwx|uuu}xx {yqt|uvy}xx qxx}x~{yqq|szs}xx {yq|qsz}sx {qxz|sww}xx yy}s~ {x}xx {qus|vtv}sx {yqq|szs}xx qxx}x~{zqr|quz}xx {zq|rqu}zx {qwt|yrt}xx yx}q~ {x}xx {wsx|vtx}tx {zqr|quz}xx qxx}x~{ytw|rtt}xx {yt|wrt}tx {x}xx x}x~ {x}xx {qvz|wus}xu {wwx|suq}tu tx}u~{yry|vsu}xx {wsy}vx {x}xx x}x~ {x}xx {wx|xxx}xx {wx|wsy}vx s}q~{yvu|xzu}xx {yv|uxz}ux {x}xx x}x~ {x}xx {x}xx {yv|uxz}ux r}r~�������������� ������������� ������������� ����g ����� ������������� ������������� ����g
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mjnjj opq mjnjj jnjr mjnjj mjnjj mjnjj jnjrmhsjffnfk opq mhsjffnfk cjjnjr mhsjffnfk mjnjj mhsjffnfk cjjnjrmlsglenll opq mlsglenll cjjnjr mlsglenll mjnjj mlsglenll cjjnjrmjnjj opq mjnjj jnjr mjnjj mjnjj mjnjj jnjrmcdslhdngg opq mcdslhdngg cjjnjr mcdslhdngg mjnjj mcdslhdngg cjjnjrmcisdgknhc opq mcisdgknhc cjjnjr mcisdgknhc mjnjj mcisdgknhc cjjnjrmijshlinfe opq mijshlinfe cjjnjr mijshlinfe mjnjj mijshlinfe cjjnjrmkdshfknhl opq mkdshfknhl cjjnjr mkdshfknhl mjnjj mkdshfknhl cjjnjrmggsedkncf opq mggsedkncf cjjnjr mggsedkncf mjnjj mggsedkncf cjjnjrmelshggnhh opq melshggnhh cjjnjr melshggnhh mjnjj melshggnhh cjjnjrmcjfskgfnch opq mcjfskgfnch cjjnjr mcjfskgfnch mjnjj mcjfskgfnch cjjnjrmdgsfljnkd opq mdgsfljnkd cjjnjr mdgsfljnkd mjnjj mdgsfljnkd cjjnjrmdgsefgncc opq mdgsefgncc cjjnjr mdgsefgncc mjnjj mdgsefgncc cjjnjrmkksldinil opq mkksldinil cjjnjr mkksldinil mjnjj mkksldinil cjjnjrmkseejnjj opq mkseejnjj cjjnjr mkseejnjj mjnjj mkseejnjj cjjnjrmclschcnci opq mclschcnci cjjnjr mclschcnci mjnjj mclschcnci cjjnjrmklsegjnkk opq mklsegjnkk cjjnjr mklsegjnkk mjnjj mklsegjnkk cjjnjrmfsicfndl mjnjj mfsicfndl cjjnjr mfsicfndl mjnjj mfsicfndl cjjnjrmdsiflnck mjnjj mdsiflnck cjjnjr mdsiflnck mjnjj mdsiflnck cjjnjrmcisecfned mjnjj mcisecfned cjjnjr mcisecfned mjnjj mcisecfned cjjnjrmcksjihnil mjnjj mcksjihnil cjjnjr mcksjihnil mjnjj mcksjihnil cjjnjrmlgsdhinfj mjnjj mlgsdhinfj cjjnjr mlgsdhinfj mjnjj mlgsdhinfj cjjnjrmkgsddgnjj mjnjj mkgsddgnjj cjjnjr mkgsddgnjj mjnjj mkgsddgnjj cjjnjrmdjjnjj mjnjj mdjjnjj cjjnjr mdjjnjj mjnjj mdjjnjj cjjnjrmgkshlhnfk mjnjj mgkshlhnfk cjjnjr mgkshlhnfk mjnjj mgkshlhnfk cjjnjrmllscjjnjj mjnjj mllscjjnjj cjjnjr mllscjjnjj mjnjj mllscjjnjj cjjnjrmciksghgndc mjnjj mciksghgndc cjjnjr mccesiedncj mjnjj mccesiedncj dkncrtuuvwxyz{vu t|{|| tuuvwxyz{vu }||{|̀ tu~�wux�{y~ t|{|| tu~�wux�{y~ uu{}̀
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pgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrpgqgg pgqgg gqgr pgqgg pgqgg pgqgg gqgrstutt stutt tut_ stutt stutt stutt tut_
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nlijokkkpkk nlijokkkpkk nkpkk nlijokkkpkk nkpkk nlijokkkpkk dkkpkq nkpkknlheokkkpkk nlheokkkpkk nkpkk nlheokkkpkk nkpkk nlheokkkpkk dkkpkq nkpkknlgeokkkpkk nlgeokkkpkk nkpkk nlgeokkkpkk nkpkk nlgeokkkpkk dkkpkq nkpkknlelokkkpkk nlelokkkpkk nkpkk nlelokkkpkk nkpkk nlelokkkpkk dkkpkq nkpkknmjfokkkpkk nmjfokkkpkk nkpkk nmjfokkkpkk nkpkk nmjfokkkpkk dkkpkq nkpkknmjmokkkpkk nmjmokkkpkk nkpkk nmjmokkkpkk nkpkk nmjmokkkpkk dkkpkq nkpkknmhjokkkpkk nmhjokkkpkk nkpkk nmhjokkkpkk nkpkk nmhjokkkpkk dkkpkq nkpkknmhkokkkpkk nmhkokkkpkk nkpkk nmhkokkkpkk nkpkk nmhkokkkpkk dkkpkq nkpkknmhkoejjpff nmhkoejjpff nkpkk nmhkoejjpff nkpkk nmhkoejjpff dkkpkq nkpkknmheollkpkk nmheollkpkk nkpkk nmheollkpkk nkpkk nmheollkpkk dkkpkq nkpkknmggolgkpkk nmggolgkpkk nkpkk nmggolgkpkk nkpkk nmggolgkpkk dkkpkq nkpkknmlioligpkk nmlioligpkk nkpkk nmlioligpkk nkpkk nmlioligpkk dkkpkq nkpkknmlgoghdpkk nmlgoghdpkk nkpkk nmlgoghdpkk nkpkk nmlgoghdpkk dkkpkq nkpkknmjdokgjpkk nmjdokgjpkk nkpkk nmjdokgjpkk nkpkk nmjdokgjpkk dkkpkq nkpkknmhmoikgpkk nmhmoikgpkk nkpkk nmhmoikgpkk nkpkk nmhmoikgpkk dkkpkq nkpkknmhjokehpkk nmhjokehpkk nkpkk nmhjokehpkk nkpkk nmhjokehpkk dkkpkq nkpkknmdhollgpkk nmdhollgpkk nkpkk nmdhollgpkk nkpkk nmdhollgpkk dkkpkq nkpkknldlomjfpkk nldlomjfpkk nkpkk nldlomjfpkk nkpkk nldlomjfpkk dkkpkq nkpkknjefokmhpkk njefokmhpkk nkpkk njefokmhpkk nkpkk njefokmhpkk dkkpkq nkpkknljfogdgpkk nljfogdgpkk nkpkk nljfogdgpkk nkpkk nljfogdgpkk dkkpkq nkpkknlkkoeiipkk nlkkoeiipkk nkpkk nlkkoeiipkk nkpkk nlkkoeiipkk dkkpkq nkpkknldgohilpkk nldgohilpkk nkpkk nldgohilpkk nkpkk nldgohilpkk dkkpkq nkpkknlddofmfpkk nlddofmfpkk nkpkk nlddofmfpkk nkpkk nlddofmfpkk dkkpkq nkpkknmdeodhmpkk nmdeodhlplk nkpkk nmdeodhlplk nkpkk nmdeodhlplk eepeq nkphknlgjoeggpkk njdkoidgpie nkpkk njdkoidgpie nkpkk njdkoidgpie fipkq ndfjodmepddnleloifhpkk njkojflpik nkpkk njkojflpik nkpkk njkojflpik fpdq nlhlogklpjknlihokmhpkk ndlofddpim nkpkk ndlofddpim nkpkk ndlofddpim lpmq nlhloflfpdgrstuvswuxsvyzz r{u{svus|ty|v rtytt r{u{svus|ty|v rtytt r{u{svus|ty|v {sy}c rv{{u~vvysw
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kiiglbhhmhh kiiglbhhmhh ahhmhn kiiglbhhmhh khmhh kiiglbhhmhh ahhmhn khmhh kiiglbhhmhh ahhmhnkiihlhchmhh kiihlhchmhh ahhmhn kiihlhchmhh khmhh kiihlhchmhh ahhmhn khmhh kiihlhchmhh ahhmhnkighlcchmhh kighlcchmhh ahhmhn kighlcchmhh khmhh kighlcchmhh ahhmhn khmhh kighlcchmhh ahhmhnkijflichmhh kijflichmhh ahhmhn kijflichmhh khmhh kijflichmhh ahhmhn khmhh kijflichmhh ahhmhnkieflechmhh kieflechmhh ahhmhn kieflechmhh khmhh kieflechmhh ahhmhn khmhh kieflechmhh ahhmhnkiefldhhmhh kiefldhhmhh ahhmhn kiefldhhmhh khmhh kiefldhhmhh ahhmhn khmhh kiefldhhmhh ahhmhnkjadlehhmhh kjadlehhmhh ahhmhn kjadlehhmhh khmhh kjadlehhmhh ahhmhn khmhh kjadlehhmhh ahhmhnkjaalgchmhh kjaalgchmhh ahhmhn kjaalgchmhh khmhh kjaalgchmhh ahhmhn khmhh kjaalgchmhh ahhmhnkjgblajbmcc kjgblajbmcc ahhmhn kjgblajbmcc khmhh kjgblajbmcc ahhmhn khmhh kjgblajbmcc ahhmhnkjabljjcmhh kjabljjcmhh ahhmhn kjabljjcmhh khmhh kjabljjcmhh ahhmhn khmhh kjabljjcmhh ahhmhnkjhalddimia kjhalddimia ahhmhn kjhalddimia khmhh kjhalddimia ahhmhn khmhh kjhalddimia ahhmhnkifflhbdmid kifflhbdmid ahhmhn kifflhbdmid khmhh kifflhbdmid ahhmhn khmhh kifflhbdmid ahhmhnkibilhhimbh kibilhhimbh ahhmhn kibilhhimbh khmhh kibilhhimbh ahhmhn khmhh kibilhhimbh ahhmhnkieflbccmfh kieflbccmfh ahhmhn kieflbccmfh khmhh kieflbccmfh ahhmhn khmhh kieflbccmfh ahhmhnkjgeligcmjh kjgeligcmjh ahhmhn kjgeligcmjh khmhh kjgeligcmjh ahhmhn khmhh kjgeligcmjh ahhmhnkjgjlffemih kjgjlffemih ahhmhn kjgjlffemih khmhh kjgjlffemih ahhmhn khmhh kjgjlffemih ahhmhnkiecldhgmjh kiecldhgmjh ahhmhn kiecldhgmjh khmhh kiecldhgmjh ahhmhn khmhh kiecldhgmjh ahhmhnkgfglhfgmch kgfglhfgmch ahhmhn kgfglhfgmch khmhh kgfglhfgmch ahhmhn khmhh kgfglhfgmch ahhmhnkgdclcjgmih kgdclcjgmih ahhmhn kgdclcjgmih khmhh kgdclcjgmih ahhmhn khmhh kgdclcjgmih ahhmhnkgbilhcjmjh kgbilhcjmjh ahhmhn kgbilhcjmjh khmhh kgbilhcjmjh ahhmhn khmhh kgbilhcjmjh ahhmhnkgehlffbmgh kgehlffbmgh ahhmhn kgehlffbmgh khmhh kgehlffbmgh ahhmhn khmhh kgehlffbmgh ahhmhnkgfclahjmeh kgfclahjmeh ahhmhn kgfclahjmeh khmhh kgfclahjmeh ahhmhn khmhh kgfclahjmeh ahhmhnkgfhlibhmch kgfhlibhmch ahhmhn kgfhlibhmch khmhh kgfhlibhmch ahhmhn khmhh kgfhlibhmch ahhmhnkieelgcdmdh kieelgcdmdh ahhmhn kieelgcdmdh khmhh kieelgcdmdh ahhmhn khmhh kieelgcdmdh ahhmhnkigdlddbmjh kafjlgecmhe cdmjn kaejlcgfmdb khmhh kaejlcgfmdb cimjn khmhh kaejlcgfmdb cimjnkibildhimgh kghlhhhmhh cman kghlhhhmhh khmhh kghlhhhmhh cman khmhh kghlhhhmhh cmankijflijgmih khmhh hmhn khmhh khmhh khmhh hmhn khmhh khmhh hmhnopqrstquvwxvu otqtvyqtswxup pvxvX otqtzwqvusxpv ozxzz otqtzwqvusxpv pvxzX ozxzz otqtzwqvusxpv pvxzX

=;{|��}7~�~7~|:��;{{~7{|B7:��~:�9A:|{|B7:�<A;{��A|8:9A���}};9B7
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nlkokkkpkk nlkokkkpkk dkkpkq nkpkk nlkokkkpkk dkkpkq nkpkknlkokkkpkk nlkokkkpkk dkkpkq nkpkk nlkokkkpkk dkkpkq nkpkknlkokkkpkk nlkokkkpkk dkkpkq nkpkk nlkokkkpkk dkkpkq nkpkknjfokkkpkk njfokkkpkk dkkpkq nkpkk njfokkkpkk dkkpkq nkpkknjfokkkpkk njfokkkpkk dkkpkq nkpkk njfokkkpkk dkkpkq nkpkknjmojkkpkk njmojkkpkk dkkpkq nkpkk njmojkkpkk dkkpkq nkpkknldohkkpkk nldohkkpkk dkkpkq nkpkk nldohkkpkk dkkpkq nkpkknmhokkkpkk nmhokkkpkk dkkpkq nkpkk nmhokkkpkk dkkpkq nkpkknlkokkkpkk nlkokkkpkk dkkpkq nkpkk nlkokkkpkk dkkpkq nkpkknmhoekkpkk nmhoekkpkk dkkpkq nkpkk nmhoekkpkk dkkpkq nkpkknfhojhlpgd nfhojhlpgd dkkpkq nkpkk nfhojhlpgd dkkpkq nkpkknfkojiepgm nfkojiepgm dkkpkq nkpkk nfkojiepgm dkkpkq nkpkknmlogghpdk nmlogghpdk dkkpkq nkpkk nmlogghpdk dkkpkq nkpkknmjodkgpjk nmjodkgpjk dkkpkq nkpkk nmjodkgpjk dkkpkq nkpkknmhomikpgk nmhomikpgk dkkpkq nkpkk nmhomikpgk dkkpkq nkpkknmhojkephk nmhojkephk dkkpkq nkpkk nmhojkephk dkkpkq nkpkknmdohllpgk nmdohllpgk dkkpkq nkpkk nmdohllpgk dkkpkq nkpkknldolmjpfk nldolmjpfk dkkpkq nkpkk nldolmjpfk dkkpkq nkpkknjeofkmphk njeofkmphk dkkpkq nkpkk njeofkmphk dkkpkq nkpkknljofgdpgk nljofgdpgk dkkpkq nkpkk nljofgdpgk dkkpkq nkpkknlkokeipik nlkokeipik dkkpkq nkpkk nlkokeipik dkkpkq nkpkknldoghiplk nldoghiplk dkkpkq nkpkk nldoghiplk dkkpkq nkpkknldodfmpfk nldodfmpfk dkkpkq nkpkk nldodfmpfk dkkpkq nkpkknmdoedhpmk nmdoedhpmk dkkpkq nkpkk nmdoedgphk eepeq nkphknlgojegpgk nlgojegpgk dkkpkq nkpkk nlgojiipjk eepeq nipmknjflpik njflpik dkkpkq nkpkk njflpik dkkpkq nkpkknliohkmphk ndfokkkpkk liphq njlohkmphk ndlofddpim lmpeq njfodejpigrstuvwxyzyt rsywvy{|z{t sxzt̂ r}yvxwuzxw rs}|v|x~zys sxzŷ r}tv}w~zs{
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CDEFGHIJGK LMNOPKDQJR�LSPMTN LSPMTN�UPSSDNNJR V�LMNOUSNR WGHGTFJ�NP�UPSSDN XPNGH�YDEZMKEJR V�LMNO�YDEZ L[GDHGZHJ�NP�YDEZMKEJ\]]̂\]]_\]]̀\]]a\]]]bcccbcc\bccbbccdbccebcĉbcc_bcc̀bccabcc]bc\cbc\\bc\bbc\dbc\ebc\̂bc\_bc\̀bc\abc\]bcbcbcb\XPNGH

f\]g\cchcc f\]g\cchcc \cchci fchcc f\]g\cchcc \cchci fchccf\ag]̂chcc f\ag]̂chcc \cchci fchcc f\ag]̂chcc \cchci fchccf\agêchcc f\agêchcc \cchci fchcc f\agêchcc \cchci fchccf\]g_̂chcc f\]g_̂chcc \cchci fchcc f\]g_̂chcc \cchci fchccfb\gb̂chcc fb\gb̂chcc \cchci fchcc fb\gb̂chcc \cchci fchccfb\gbcchcc fb\gbcchcc \cchci fchcc fb\gbcchcc \cchci fchccfbdg_cchcc fbdg_cchcc \cchci fchcc fbdg_cchcc \cchci fchccf\\g̀̂ chcc f\\g̀̂ chcc \cchci fchcc f\\g̀̂ chcc \cchci fchccf\\g̀̀ dhcc f\\g̀̀ dhcc \cchci fchcc f\\g̀̀ dhcc \cchci fchccf\\g]âhcc f\\g]âhcc \cchci fchcc f\\g]âhcc \cchci fchccf̀gebdhca f̀gebdhca \cchci fchcc f̀gebdhca \cchci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccfchcc fchcc chci fchcc fchcc chci fchccjklmnkokpql jklmnkokpql kqqpqV jqpqq jklmnkokpql kqqpqV jqpqq

r=�>�>stA87uBv�w9Bx:�yr>z
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skmtqppupp skmtqppupp spupp skmtqppupp spupp skmtqppuppippupv spupp skmtqppupp ippupv spuppskltnkpupp slptpppupp spupp slptpppupp spupp slptpppuppippupv spupp slptpppupp ippupv spuppskktqkpupp skktqkpupp spupp skktqkpupp spupp skktqkpuppippupv spupp skktqkpupp ippupv spuppskntjkpupp skntjkpupp spupp skntjkpupp spupp skntjkpuppippupv spupp skntjkpupp ippupv spuppslqtmkpupp slqtmkpupp spupp slqtmkpupp spupp slqtmkpuppippupv spupp slqtmkpupp ippupv spuppslqtlppupp slqtlppupp spupp slqtlppupp spupp slqtlppuppippupv spupp slqtlppupp ippupv spuppsmptnppupp smptnppupp spupp smptnppupp spupp smptnppuppippupv spupp smptnppupp ippupv spuppsmptkppupp smptkppupp spupp smptkppupp spupp smptkppuppippupv spupp smptkppupp ippupv spuppsmptlqnurk smptlqnupp spupp smptlqnupp spupp smptlqnuppippupv spupp smptlqnupp ippupv spuppsmitnjjukp smitjppupp spupp smitjppupp spupp smitjppuppippupv spupp smitjppupp ippupv spuppsljtjkrupp sljtjkrupp spupp sljtjkrupp spupp sljtjkruppippupv spupp sljtjkrupp ippupv spuppslktmkmujp slktmknupp spupp slktmknupp spupp slktmknuppippupv spupp slktmknupp ippupv spuppslktkppulk smltrimulk spupp smltrimulk spupp smltrimulkippupv spupp smltrimulk ippupv spuppslqtikjuqp smltpppupp spupp smltpppupp spupp smltpppuppippupv spupp smltpppupp ippupv spuppsmitoopujp snqtoopupp spupp snqtoopupp spupp snqtoopuppippupv spupp snqtoopupp ippupv spuppsmptnirukk snqtpjiupp spupp snqtpjiupp spupp snqtpjiuppippupv spupp snqtpjiupp ippupv spuppslotlppurp smqtkqnupp spupp smqtkqnupp spupp smqtkqnuppippupv spupp smqtkqnupp ippupv spuppsrmtpiqumk srmtpiqumk spupp srmtpiqumk spupp srmtpiqumkippupv spupp srmtpiqumk ippupv spuppsrrtokmupk srrtokmupk spupp srrtokmupk spupp srrtokmupkippupv spupp srrtokmupk ippupv spuppsrntnrourp skitlrpupp spupp skitlrpupp spupp skitlrpuppippupv spupp skitlrpupp ippupv spuppsrktirnuop skktkkiunp spupp skktkkiunp spupp skktkkiunpippupv spupp skktkkiunp ippupv spuppsrmtkimurk slrtqomump spupp slrtqomump spupp slrtqomumpippupv spupp slrtqomump ippupv spuppsrltmqiumk siprtkooupp spupp siprtkooupp spupp siprtkoouppippupv spupp siprtkooupp ippupv spuppslotnmluip sioltqjlupp spupp sioltqjlupp spupp sioltqjluppippupv spupp sioltqjlupp ippupv spuppskrtrrrujp slqtkijupp spupp spupp slqtkijupp spupp pupv slqtkijupp spupp pupv slqtkijuppskjtpmnukk sqnpump spupp spupp sqnpump spupp pupv sqnpump spupp pupv sqnpumpskntpkmupk skntpkmupk spupp spupp skntpkmupk spupp pupv skntpkmupk spupp pupv skntpkmupkwxyz{{yzx{|}~ wxy�}zy��x|�� w�|�� wxyzz�y���|�~wx{xy�~z|�~ wxyzz�y���|�~x��|�g wx{xy�~z|�~ wxyzz�y���|�~ x��|�g wx{xy�~z|�~
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BCDEFGHIFJ KLMNOJCPIQ�KROLSM KROLSM�TLUVJFSMIQ KROLSM�WORRCMMIQ X�KLMNWRMQ YFGFSEI�MO�WORRCM ZOMFG�[CDULJDIQ X�KLMN�[CDU K\FCGFUGI�MO�[CDULJDI]̂ _̂]̂^̀]̂ â]̂ b̂]̂^̂cdddcdd]cddccddecddfcdd_cdd̀cddacddbcdd̂cd]dcd]]cd]ccd]ecd]fcd]_cd]̀cd]acd]bcd]̂cdcdcdc]ZOMFG

gdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddgdhdd gdhdd gdhdd dhdi gdhdd gdhdd dhdi gdhddjklkk jklkk jklkk klkX jklkk jklkk klkX jklkk

m<�=��:7A9�nm�o
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nkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokknkokk nkokk nkokk kokp nkokk nkokk kokp nkokkqrsrr qrsrr qrsrr rsr_ qrsrr qrsrr rsr_ qrsrr
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tquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqtquqq tquqq tquqq quqv tquqq tquqq quqv tquqqwxyxx wxyxx wxyxx xyxe wxyxx wxyxx xyxe wxyxx
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BCDEFGHIFJ KLMFG�NOMPLJCQFMCLRSLEFG�NEELORMBORTD ULVVCMMITNVLORM WIM�XCDYOJDIT�ZLJNEMC[CMCID WIM�XCDYOJDIT�ZLJNX\U]\Û WIM�XCDYOJDIT XCDYOJDIT_IRTCR̀NaaJL[FG KLMFG�XCDYOJDIT N[FCGFYGI�MLXCDYOJDIbccdbccebccfbccgbccchiiihiibhiihhiijhiikhiidhiiehiifhiighiichibihibbhibhhibjhibkhibdhibehibfhibghibchihihihbKLMFG

ljghmiiinii linii ljghmiiinii ljjhmciinii lkcmbiinii ljghmiiinii linii ljghmiiinii liniiljfcmiiinii lgmieenej ljgfmieenej ljjgmbbenej lkgmcdinii ljgfmieenej linii ljgfmieenej liniiljecmiiinii lkmfkdnkk ljfjmfkdnkk ljhdmhcdnkk lkgmkdinii ljfjmfkdnkk linii ljfjmfkdnkk liniiljcjmiiinii linii ljcjmiiinii ljkgmjdinii lkkmedinii ljcjmiiinii linii ljcjmiiinii liniilkhdmiiinii lbcmkgcnff lkkkmkgcnff ljcgmhjcnff lkemhdinii lkkkmkgcnff linii lkkkmkgcnff liniilkhkmiiinii lbhmcfjngb lkjemcfjngb ljcbmdfjngb lkdmkiinii lkjemcfjngb linii lkjemcfjngb liniilkfhmiiinii lhimgkhned lkchmgkhned lkjfmdkhned lddmjiinii lkchmgkhned linii lkchmgkhned liniilkfimiiinii ljcmgejngk ldicmgejngk lkdbmbbjngk ldgmfdinii ldicmgejngk linii ldicmgejngk liniilkfimchhndd lffmdcjnbe ldkgmdbdnfb ldiemfkhnfb lkbmffjnii ldkgmdbdnfb linii ldkgmdbdnfb liniilkfcmjjinii ldkmgffngg ldjkmhifngg lkfkmjhhngg ldcmggdnii ldjkmhifngg linii ldjkmhifngg liniilkeemjeinii lbiemjfenbg ldfhmfjenbg ldigmijcnkc lekmecenec ldfhmfjenbg linii ldfhmfjenbg liniilkjgmjgenii lcfmekinjc ldjemihenjc lkgdmfjenfd ldimhgcnek ldjemihenjc linii ldjemihenjc liniilkjemefbnii lcfmdefnbb ldjkmhjgnbb lkcimdfbnib lkjmeefnbi ldjkmhjgnbb linii ldjkmhjgnbb liniilkhbmiehnii ljjmkchnhk lkdkmddknhk lkbhmkkgnik lkhmbienhi lkdkmddknhk linii lkdkmddknhk liniilkfkmgienii ljmddinii lkfgmjdenii lkjimgfdnki lkfmkginei lkfgmjdenii linii lkfgmjdenii liniilkfhmicfnii lbkmbgbnbh lkgemhfgnbh lkjcmiegnkh lkfmhicnfi lkgemhfgnbh linii lkgemhfgnbh liniilkbfmjjenii ljkmdfinjj lkdbmcienjj lkbimbfhnfj lkbmfjjnei lkdbmcienjj linii lkdbmcienjj liniiljbjmkhdnii lemhbenck ljbcmekbnck lhggmhccnkk ljbmjkhndi ljbcmekbnck linii ljbcmekbnck liniilhcdmikfnii lcmheknbj ljikmjbbnbj lhfkmgienkj lhcmdiknfi ljikmjbbnbj linii ljikmjbbnbj liniiljhdmebenii lbhmdbendc ljjgmbjhndc ljidmdfincc ljhmdebnei ljjgmbjhndc linii ljjgmbjhndc liniiljiimcggnii lbjmihgnhk ljbkmibenhk lhgjmcbfnkk ljimicgngi ljbkmibenhk linii ljbkmibenhk liniiljbemfgjnii lkfmcghnei ljekmfednei ljjjmigfnji ljbmefgnji ljekmfednei linii ljekmfednei liniiljbbmdkdnii ljfmccfnii ljkcmdkhnii ljbgmjgfndi ljbmbdkndi ljkcmdkhnii linii ljkcmdkhnii liniilkbcmbfknii lciinii lkhimifknii ljfgmbdenei lkbmcbenfi lkhimifjnji linii lkhimifjnji linfiljehmceenii lfjmgkgnej lhckmkhinji lhkgmjffnjh ljemhggnhi lhgkmeedndh linii lhgkmeedndh lbdhmbkcnbbljcjmgdfnii lkkmbiinii lekmjdjngi lekmbiinii lhdjngi lekmjdjngi linii lekmjdjngi ljfjmeijnhiljgfmikfnii lbhjmfgfncb lbjgmfgfncb lbbdmhdcnbi lbjmdbbngk lbhgmffinck linii lbhgmffinck ljghmiejncfopqrsptrupsvww oxxwrutyvwx opqrxyursuzvzp oxrtxprqtpvzx oprppurqqyvut opqrxqwrqtuvpz oqvqq opqrxqwrqtuvpz oxqtrspzvxs

{:67|�!@:}@7~��8A�9
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CDEFGHIJGK LMNGH�OPNQMKDRGNDMS TMFGHOFFMPSNCPSUE V�WMXXDNNJU�YMKOFNDZDNDJE V�[DE\�YMKOFNDZDNDJE V�[DE\�YMKO[]Ŵ ]W_ V�̀JN�[DE\PKEJU V�[DE\PKEJUaJSUDSbOccKMZGH V�LMNGH�[DE\PKEJU V�OZGDHG\HJ�NM[DE\PKEJdeefdeegdeehdeeideeejkkkjkkdjkkjjkkljkkmjkkfjkkgjkkhjkkijkkejkdkjkddjkdjjkdljkdmjkdfjkdgjkdhjkdijkdejkjkjkjdLMNGH

nlijokkkpkk nkpkk dkkpkq ihpdq djpiq dkkpkq kpkq dkkpkq kpkqnlheokkkpkk niokggpgl dkkpkq ihplq djpeq dkkpkq kpkq dkkpkq kpkqnlgeokkkpkk nmohmfpmm dkkpkq ihpkq dlpdq dkkpkq kpkq dkkpkq kpkqnlelokkkpkk nkpkk dkkpkq iipgq ddplq dkkpkq kpkq dkkpkq kpkqnmjfokkkpkk ndeomiephh dkkpkq iepfq dkpiq dkkpkq kpkq dkkpkq kpkqnmjmokkkpkk ndjoehlpid dkkpkq iepgq dkphq dkkpkq kpkq dkkpkq kpkqnmhjokkkpkk njkoimjpgf dkkpkq iiphq ddphq dkkpkq kpkq dkkpkq kpkqnmhkokkkpkk nleoiglpim dkkpkq iipmq djpfq dkkpkq kpkq dkkpkq kpkqnmhkoejjpff nhhofelpdg dkkpkq ejplq ipiq dkkpkq kpkq dkkpkq kpkqnmheollkpkk nfmoihhpii dkkpkq iiphq djpmq dkkpkq kpkq dkkpkq kpkqnmggolgkpkk ndkgolhgpdi dkkpkq iiphq dlpiq dkkpkq kpkq dkkpkq kpkqnmlioligpkk nehogmkple dkkpkq ekpgq ddpmq dkkpkq kpkq dkkpkq kpkqnmlgoghdpkk nehofghpdd dkkpkq edpiq epeq dkkpkq kpkq dkkpkq kpkqnmjdokgjpkk nllomejpjm dkkpkq ekphq epeq dkkpkq kpkq dkkpkq kpkqnmhmoikgpkk nloffkpkk dkkpkq ekpkq epeq dkkpkq kpkq dkkpkq kpkqnmhjokehpkk ndmodidpdj dkkpkq ekpjq epeq dkkpkq kpkq dkkpkq kpkqnmdhollgpkk nlmofhkpll dkkpkq ekphq epeq eepeq kpkq eepeq kpkqnldlomjfpkk ngojdgpem dkkpkq ekpdq dkpkq dkkpkq kpkq dkkpkq kpkqnjefokmhpkk neojgmpdl dkkpkq ekplq dkpkq dkkpkq kpkq dkkpkq kpkqnljfogdgpkk ndjofdgpfe dkkpkq ekplq epeq eepeq kpkq eepeq kpkqnlkkoeiipkk ndlokjipjm dkkpkq ekpmq epeq dkkpkq kpkq dkkpkq kpkqnldgohilpkk nmhoeijpgk dkkpkq edplq epeq dkkpkq kpkq dkkpkq kpkqnlddofmfpkk nlhoeehpkk dkkpkq edpkq dkpkq dkkpkq kpkq dkkpkq kpkqnmdeodhmpkk nekkpkk dkkpkq ekpkq epeq eepeq kpkq eepeq kpkqnlgjoeggpkk nhloimipgl ghpmq fgpiq epeq gfpdq kpkq gfpdq lmpiqnleloifhpkk nmmodkkpkk dmpgq dmpgq kpkq dmpgq kpkq dmpgq ifplqnlihokmhpkk ndjlohihped jhpdq jjpfq lpmq jfpjq kpkq jfpjq hmphqrstuvswuxsvyzz r{{zuxw|yz{ {|yxV v|yvV sty|V {|y}V tytV {|y}V wy~V

�;78��!A;�A8��!�A��B7
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U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:
 PAGE: 1

11:27

11-29-22

PR49 - HOME Deadline Compliance Status Report - Grant Specific

Grant Year: 2021

Shortfall > 0 (including Commitments, SU Commitments, CHDO Reservations, Disbursements, and Local Account
Commitments details), Shortfall > 0 ( only records with shortfall)PJs’ deadline dates have not passed

 Adjustments could include CHDO reallocations, grant reductions, deobligations, recapture of expired funds, or waivers of deadline requirements due to Presidentially-declared disasters.

Due to CHDO deobligation or waiver, PJ could have met its cumulative CHDO reservation requirement with a percentage less than 15%.

Source: Data entered by HOME Participating Jurisdictions into HUD’s Integrated Disbursement and Information System (IDIS)
#

++

Grantee State Deadline
Date

Original
Allocation Adjustments

Requirement
Amount

Total through
Deadline % Shortfall

LAKELAND FL Disbursements
09/30/2029
09/30/2030

$387,047 $0 $387,047 $13,512 3.49%  $373,535
$1,401,459 $1,331,386 $70,073 $3,384 4.83%  $66,689



RECONCILIATION OF FUNDS 
 

D. Reconciliation of Line (s) of credit (LOC) and cash balances to unexpended balance of CDBG funds 
shown on GPR 

      
     Complete the following worksheet and submit with the attachment: 

 
Unexpended balance shown on GPR      $ 947,489.92 
(line 16 of PR 26) 
 
Reconciliation: (For the items listed below, use amounts recorded as of close-of-business on the 
last day of this GPR reporting period.) 
 
ADD: 
LOC balance (s)      $1,183,055.78 
Cash on Hand:   
 Grantee Program Amount    $ ___0______ 
 Sub-recipients Program Accounts   $ ___0______ 
 Revolving Fund Cash Balances   $ ___0______ 
 Section 108 cash balances    $ ___0______ 
 
Subtract: 
 Grantee CDBG Program Liabilities 
 (Include any reimbursements due to the  

Grantee from programs funds)  -  $ (4,700.00)___ 
Sub-recipient CDBG Program Liabilities 
(Same instructions as above)   $ _  _0_____ 
 

Total Reconciling Balance:        $ 1,178,355.78 
 
Unreconciled Difference (between total reconciling 
Balance and unexpended balance): (Explain below)              $ (230,865.86) 
 
*When grantees or sub-recipients operate their programs on reimbursement basis, any amounts 
due to the grantees or sub-recipients should be included in the Program Liabilities. 
 

E. Calculation of Balance of un-programmed funds 
 

Amount of funds available during the reporting period 
(line 8 of PR 26)                           $1,597,236.33 
 

 
Add:   Income expected but not yet realized**   $ ____0_______ 

 
    

Subtotal                 $ 1,597,236.33 
 

Less:   Total budgeted amount         $(1,761,052.71)  
        On HUD-4949.2/2a 
 
  Un-programmed Balance                        $     (163,816.30) 
  

*This amount should reflect any income considered as a resource in the final statement (and 
any amendments) for the period covered by this report, as well as that identified in prior 
final statements (including amendments), that was expected to be received as of the end of 
the reporting period but had not yet been received, e.g. program income.  

 
z:cdbg/caper2021.22/reconciliation of lines of credit .doc  



Fair Housing Findings and Actions to Address Impediments 

Through the Assessment of Fair Housing process including review of existing conditions, input from 
housing partners, community survey results and community input, the following findings and 
impediments to fair housing have been identified. 
 
1)  Ownership rates, while consistent with national percentages, are lower for African American and 
Hispanic households than for white households. 
2)  HMDA data reveals a larger percentage of African Americans being denied mortgages than whites. 
3)  There is need for greater education and outreach regarding housing assistance programs and fair 
housing including where to report housing discrimination. 
4)  Many people do not have regular access to the Internet. This is an impediment since most 
information is only available online. 
5)  The cost of transportation and the lack of public transportation is an impediment to affordable 
housing. 
6)  Many people have difficulty maintaining an acceptable credit rating to qualify for mortgages. 
7)  Both the County and the City offer rehabilitation programs but there is often a long waiting list. 
8)  Lack of information regarding housing assistance programs and the lack of available affordable units 
are consistently significant barriers for very low, low and moderate-income residents in search of 
affordable housing. 

 
Actions to Address Impediments 
In analyzing the impediments to fair housing within the City of Lakeland the following actions are 
needed to address impediments to fair housing choice. 
 
Goal 1: Expand Education and Outreach with regard to Fair Housing issues and where to 
report incidents of Discrimination. 
Actions: 
• Increase awareness about fair housing providing updated information on the City website. 
• Make the housing information readily available on the home page of the City website. 
• Continue to distribute fair housing materials at community meetings, town hall meetings, and other 
events. 
• Provide public service announcements quarterly on local media as well as local radio stations. 
• Facilitate an annual fair housing symposium to educate partners and the community. 
• Coordinate with the Polk County School Board to provide information to parents. 
• Work with local adult/continuing education providers and job search assistance agencies to better 
identify barriers their students/clients face. 
 
Goal 2: Expand Education and Outreach with regard to available Housing Assistance 
Programs. 
Actions: 



• Increase awareness about available housing assistance programs through public service 
announcements on local media and local radio stations. 
• Coordinate with lenders to disseminate information. 
• Coordinate with local education institutions to disseminate information. 
• Coordinate with the municipalities including the building departments and housing authorities to 
provide information. 
• Coordinate with local government code enforcement departments to provide information to 
homeowners in need. 
• Facilitate an annual fair housing symposium to educate partners and the community. 
• Coordinate with Polk County School Board to provide information to parents. 
 
Goal 3: Continue and enhance coordination between housing and other community partners, 
local governments, and housing authorities with regard to fair housing and housing assistance 
programs. 
Actions: 
• Increase awareness about available housing assistance programs through public service 
announcements on local media and local radio stations. 
• Coordinate with lenders to disseminate information. 
• Coordinate with local education institutions to disseminate information. 
 
Goal 4: Continue to address the need for rental subsidy and financing mechanisms to assist 
very low, low and moderate-income homebuyers and renters. 
Actions: 
• Increase awareness about available housing assistance programs through public service 
announcements on local media and local radio stations. 
• Continue existing programs including the Tenant Based Rental Assistance Program, the Housing 
Rehabilitation Program and the State Housing Initiatives Partnership (SHIP) Program. 
 
Goal 5: Continue to provide homebuyer education to assist potential purchasers to qualify for 
home loans. 
Actions: 
• Continue Homebuyer Education Program. 
• Increase awareness about available housing assistance programs through public service 
announcements on local media and local radio stations. 
 
Goal 6: Address the relationship of transportation to affordable housing. 
Actions: 
• Work with developers to encourage affordable housing near public transit facilities and promote 
higher densities allowed within Transit Oriented Corridors as provided for in the Comprehensive Plan. 
 



Goal 7: Draft affordable housing-friendly development regulations to allow for greater 
flexibility in affordable housing project design. 
Actions: 
• Develop innovative regulations, such as reservation of infrastructure, incentivizing rental 
development near public transit and financing transit oriented rental development, to assist in 
addressing regulatory impediments to affordable housing. 
• Ensure all development applications are considered, reviewed, and approved without prejudice to 
the potential residents. 
 
 



Requested 
Funding

Funding 
CDBG

 Funding 
Community 

Services

1 30,000 15,000 0

2 7,500 7,500 0

3 30,000 10,000 0

4 15,000 0 10,000

5 20,000 0 0

6 30,000 0 5,000

7 30,000 0 0

8 20,000 0 5,000

9 30,000 0 10,000

10 10,000 0 7,000

11 30,000 0 0

12 10,000 0 10,000

13 30,000 0 10,000

14 30,000 18,977 0

15 15,000 0 5,000

16 30,000 0 0

17 30,000 15,000 0

18 4,550 0 3,000

19 30,000 0 10,000

20 19,000 0 0

21 30,000 10,000 0

22 30,000 0 10,000

23 30,000 10,000 0

24 24,500 0 10,000

25 5,000 0 5,000

Lakeland Parks and Recreation Department*

Summer Recreation Program (Simpson Park) $25,900 

Summer Swim Lessons (Simpson Park) 5,000

Summer Tutoring (Coleman Bush) 4,400

Art Class (Simpson Park) 3,240

Dance Class (Simpson Park) 2,180

After-school Tutoring (Coleman-Bush) 14,800

After-school Cultural (Coleman-Bush) 3,150

*6% set-aside per City Commission 
Recommendation 

$629,220 $145,147 $100,000 

Florida Rural Legal Service

PUBLIC SERVICE FUNDING
2021-2022

Public Services

Achievement Academy
Big Brothers Big Sisters of Tampa Bay, Inc
Boys & Girls Club

Drug Prevention Resource Center DBA InnerAct Alliance

Dream Center of Lakeland

Elder Point Ministries of Greater Lakeland

Early Learning Coalition of Polk County

Faith in Action North Lakeland, Inc

26 58,670

Homeless Coalition of Polk County, Inc

Lakeland Volunteers in Medicine

New Life Outreach Ministry, Inc

Sunrise Community of Polk, Inc.

Talbot House Ministries of Lakeland, Inc

Kids PACK, Inc

Polk Vision, Inc

Peace River Center for Personal Development, Inc.

Volunteers in Service to the Elderly (VISTE)

Senior Wellness Services of Catholic Charities

Women’s Resource Center of Florida, Inc.

58,670 0

Total

Girls, Inc. of Lakeland

Pace Center for Girls, Polk

Gospel, Inc.

The Salvation Army of Lakeland

The Wilson House, Inc
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