


Core Services

Fundamental Services or
Sub-Activities provided to
meet the City’s Mission
and Geals

Core Services are meither teoe big (the
Pelice: Departmenit Is net a Coke
SeRvice)nerteersmalN@nswenng

emans Is net a Core: SERVICE)



COL Core Service Examples

Human Resources

¢ Workferce Compensation/Classification
¢ Labor Relatiens/Contract Administration
¢ Employee Recognition & Retention

¢
¢
¢

Perermance Evallations SUpport
2olicy, Managemeni

REcCruitmenit/Selection

» Empleyee On-Beanding/Oilf-Bearding
9 Empleyee Recoras & Compliance
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COL Core Service Examples

Lakeland Fire Department
Eire Inspections
Buildings & Project Plan Reviews
Permits Issuance
Perferm Eire & Arson Investigation
Public Education Programs
Eire Calls for Service
Alrcrafit Rescue Eirefighting
Hydrant Inspections
Burlding/Eacility, Pre=Eire Plans
Emengency Vianagement
Medical Calls fer Service
Jlechnicall Rescue SErVICES
EirerDepartmeERt iEaining
Eire Department Recruitment: and HIikng
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COL Core Service Examples

Public Works
Commercial & Subdivision Site Plan Reviews
Commercial & Subdivision Site Plan Inspections

Engineering Standards & Land! Development
Regulations Updates

Tfransportation Project Development
Tfransportation Project: Construction
Transpertation Infrastructure: Maintenance
iranspertatien Management SERICES
Parking Collections

ParkingrCleaning & Viaintenance

Parkingl ERfercement:



COL Core Service Examples

City Attorney

¢ Drafit & Compose Ordinances and
Resolutions

¢ Legal Adviser ter Mayor & City,
Commission

¢ Legal Senvices e City/ Departments

¢ Legall Adviser ter City Beakds &
Committees
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What's Next?

¢ Connection & Prioritization of Core
Services to Commission Ranked
Strategic Goals & Outcomes

¢ Prepare EY 2010 Budget hased on
Prieritization off Core SEerVIiCes



County-Wide Resource Allocation Decision Making
Supported by Priorities

FPRICRITIZATION PROCESS SUMMARY
Jefferson County, Colorado
2008 Proposed Resource Allocation, Based on Priorities 1 through 4

$10,000,000 520,000,000 $30,000,000 $40,000,000 550,000,000 $60,000,000 §70,000,000

W 2008 Eudget
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Timeline

& January:
—Phase | - Core Services Development
— City Commission Retreat
—Finalize Goals/Outcomes

—Phase Il - Valuation Exercise
9 Felrlany:
—Phase IlIl — Core Services Grading &

Peer Review
— Sr. Leadership Post Retreat Workshop



Timeline

» March:
— City Commission Post-Retreat Workshop
—Phase IV — Core Services Prioritization

& April:
— Budget Kick-Off Meeting

—Phase V — Prioritization Applied to the
Budgeting Process




Last but not
least...
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