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May we live In Interesting times.....

¢ Record stock market losses and a severely
weakened economy.

Real Estate Bust & Foreclosures
High Unemployment
Property, Fax Reform

=Y 2008 Budget Cuits) & EYS 2009 Budget
ISSUES

¢ lnfrastructure IISsues:

—\Water Permit/AECO Re-Use Partnershaie

—\Vastewater Constralpts

— ROAdS/CORCULERECY.
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May we live In Interesting times.....

o CSX/EDOT/ILC Public Policy/Strategies
¢ Collective Bargaining lssues

¢ Current & Future State Budget Cuts

¢ Uncertain Federal Stimulus Package

o All; whlle at the same time: dealing Wiith
the nermall day-te-day/ ISSUES) afj
maRagingrthestypicalraliais ane
SEnVIceSs off a Ul servicesmunicipaility/!



Innovation in Public Management:
What the Future Will Demand of Us

¢ Katy Singlaub, County Manager,
Washoe County, Nevada, shared
her thoughts on the meaning of
Innevation In lecall government
N the July: PV magazine’s Cover
story/.

¢ I defining Innevation, she
guetes Erans Jehanssen, author
off the beek lhe Medicl Effect:

¢ Johansson has written that
Innovation is “the creative idea
become realized” and so must
pPeENmplEmERtEd:



Innovation in Public Management:
What the Future Will Demand of Us

1. Build on vision and values

2. Create and sustain a
culture of iInnovation

3. Use a significant Crisis or
OppPoertunIty te Innevate

4. Create collaborations

5. ldentify and nurture a
champien
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Innovation in Public Management:
What the Future Willl Demand of Us

6. Seek Innovation at the
INntersection of
seemingly unrelated
fields or concepts

7. Demonstrate courage

8. Persevere If the
InReVation IS Impektani:

9. Cultivate the crediility
of the leader

10. Share the griit


http://images.google.com/imgres?imgurl=http://www.innoversity.org/medici.jpg&imgrefurl=http://www.innoversity.org/books.asp&usg=__sO0Izy2XMcrjnF2DQGUX_D0jlmQ=&h=500&w=326&sz=58&hl=en&start=10&tbnid=ALA8fxR_WH9xzM:&tbnh=130&tbnw=85&prev=/images%3Fq%3Dthe%2Bmedeci%2Beffect%26gbv%3D2%26hl%3Den%26safe%3Dactive%26sa%3DG

Day 1 Overview

¢ Introduction of Budget/Strategic
Operating Plan Prioritization Model

» Emerging Community Issues

¢ Lakeland Visien Update

¢ Local Econemic Development Outiook
9 Lakeland Einanciall Outiook

9 SY/MPLemSs, CalsSes & lieatmenits

9 OVerview el Strategic Operaiing Blan



Rules of the Road

¢ Reguest that guestions be held until the
end of each presentation

¢ Retreat has specifically bullt 1N a precess
o engage: the audience during the
Symptoms, Causes and lreatment section
eff teday’s agenda

— Audience IS encouraged te jot dewn netes,
comments, etc: Whichrcan e ralsedi at that
ume

¢ Day 2 ermatwill specifically/ iurther:
encoUrage commenits; threugheut therday,

e attending puklicnrconjURCHERNVIGA

the Gealsi anaiOULCOMES EXERCISES



Chris Fabian, Internal Business
Consultant, Jefferson County, CO

¢ Chris” work has centered on the
annual budget proecess as a means to
produce results, accountability: and
change, periermance and outcome-
pased management, pulpose,
preductivity and efficiency In
operations, financial analysis and
strategy.

¢ PUrsuing the ehjectives ol hudgeting
Or GULCOMES, e was a parther te
the consuling team\Whe
Implemenited BUdgetingl Eer
@UitcemES I the City/ off Fort: Collins,
(€] eKa0 e, WhHlChNS arguaRiy eReE o
the! leadingl erganizatiens using this
zl0)0)fozlein)



Jon Johnson, Director of Budget &
Management Analysis Jefferson County, CO

¢ Jon shares a passion to
move beyond being a “bean
counter® surreunded By
spreadsheets, graphs and
datalases toe a more
MEIISTIC appreach te; PECoImE
a leading diagnestician
EXPErT 0] aSSEess an
ehganizatien S inaneciel
healithrand Wellpess:
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