Overview ofi Lakeland’s
Strategic Operating Plan
(SOP) Progress



COL - Changing Times

¢ City Manager Change in 2000
— CPM classes at leadership level

¢ City Manager Change in 2003
— New. Strategic Planning Process

¢ Elorida Benchmarking Consertivm Memibership
20)0)4]

— Vieetings  withr intermal- Categoeny, Vianagers

¢ Imprevements e change pPreceSS) Incllde:
— Sirategic Operatngl PlanfnrEY2005
— Review, Revise, Impreve SOP eachlyear
= Stering - Navigaterin EY2005



COL - Changing Times

¢ New database for SOP in EY2006
— Quarterly progress reporting in FY2006

¢ Strategic Operating Advisory Tream (SOAT)
— Key Intended Outcomes connected to Strategic Goals
— Strategies and Actions changes

— |nclusien off all Departments connecting te KIOrs, by
Strategies

— Key Success Indicators (KKS) ter Outcomes fer EY 200

9 OrganizationalfCommunications AGVISeR/lieaim
(OCAT)

— @rganizatienal\alles revised/preopoesed
— Actions: ter Navigatoer Restlts prepesed



COL - Changing Times

¢ Senior Leadership Workshops

— |Involve Department & Assistant Department
Leadership In Strategic Planning Process moving
forward EY2008

¢ Process Improvement FEocuUs

— Rapid Proecess Imprevement (RPI) Tlask Eorce

— Jiraiming en RPI Viethedelegy: inr June

— Sulbmiittall off Precesses by Departmenits

— RPIFEVenits commenced i July



COL - Core Values

» Leadership

We will' lead by example, learn from the

past, previde direction for the present,
and plan fer the future

> Commitment to Excellence

WenwiliFachieve measurakle suceess and
ContinUeUSH Impreovement threughi
[AVEStMENR Gff FESOURCES), aCcoURAINIT/,
2RE IR EXPECIACRSHER GURITEY,




> Diversity

We will utilize our differences to

encourage participation, opportunity,
eguality, respect, and
FESPONSIVENESS 1O OUK community

> Integrity

We will conduct ourselves In an
honest and ethical manner to earn
the trust eff empleyees: anad Clizens



> Soclal Responsibility

We will enhance the quality of life for all
citizens through partnerships and
programs that embrace cultural diversity,
safety and community Invelvement

> Empowered Workforce

We will culvate: a work envirenRiment:
WhICH effers  employees the authoeRiby, te
adCt thretigh stippertve leadership, muttzl
FESPECT, LIUST; PEersenallrespensibiity; anad
OPENI comMuUnRICaHGR:




City of Lakeland

(Strategic Alignment)

Vision Statement

—Sitrategic Goals

s Key Intended Outcomes

—Sitrategies
Actions



COL Strategic Goals

OutCOmeS - end results expected from

goal-setting

Strategies — plan| off action for meeting

OULCOmMES

ACLIORS — specific targets representing
measurallepregress
LEWAKES a goal or
Strateqay.



Key Success Indicators

5 Strategic Goal Areas
Key Intended Outcomes
Key Success Indicators
Process Steps:
-Strategic Operating Advisery lleam (SOAT)
-Sub-committee
-SOAT
-Sub-committee
-Department Directers
=CIty, Manager
-CIty Commission
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Rapid Process Improvement

Events

To date, there have been 5 RPI events
completed and 1 mapping:

July — The Lakeland Center — Shipping &
Recelving Process

August — Risk Management — Annual
Benefits Enrollment

September — H.R. — Mapping of the
DIsciplinary, Process

September — Parks & Reec. — Speciall Events
PIROCESS
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A-D-L-I — Steps to Maturity

Strategic
Goals

e Strategic

trategic
G0oals

Goals

5. AlIgnedrApproacn . IntEgrated Approach




EY2009 SOP

cibywelh/sop/actions. aspx
— CityWide  Actiens Repori
CompieLe OVERVIEW,



http://cityweb/sop/printactions.aspx
http://cityweb/sop/printGoalsActions.aspx
http://cityweb/sop/DeptActions.aspx
http://cityweb/sop/printTT.aspx

\ision
Lakeland - a vibrant, culturally
Inclusive world-class community

VIISSIoN
A COMMURILWeRKING IOGETRER G
PIrovice anlexceptional qualin/eiliie



Day Two Overview

¢ Recap-Insights from Day One
¢ Getting Our Prierities Straight

¢ Facllitated Review: off what It will take to
achieve our geals:
— Grewth Managemeni
— Quality of Lifie
— Goevermance (Petentialfnew: Geal)
— ECONOMIC OPRPORUIRAILY,
— EiscalflVianagemeni
— CommunRication



Growth Management Goal

Ensure planning and infrastructure
results in guality develepment and
safe, attractive neighborhoods

Outcome: Quality Developmeni

OQutcome: Safe, Attractive
Nerghherheeds



Quality of Life Goal

Provide quality public spaces; deliver
Superior municipal services, and
SuUpport ants, education;, recreation
and wellness

Outcome: Quality Public Spaces,
Arts, Wellness and
Recreation

Quitcome:  Superier Munmicipal
SERVICES

Outcome: Support Education



(proposed)

Governance Goal
Provide for responsive and
responsible governmental service

Proposed Outcomes:

¢Results oriented and value based
leadership.

¢ [ransparent, accountable and efficient
PUSINESS PrOCESSES.

s Custemer and market (laenchmark) fecus.
sKnewledge and analysis hbased decision-
makingk

sSitfategic and leng-term planning.
yRegulatery, and pelicy, compliance:
sSafeguarding oiff Municipal Assets.



(proposed) — Programs/Activities

Governance Goal

Legislative Activities
_ City Commission
~ City Clerk

_ |ntergovernmental
Relations

Administrative
Services for all other
Hreje|reipgls

Internal Services
Fac. Maintenance
Eleet Maintenance
Purchasing/Stoeres
Infermation Tech.
Admin. SErVICES

® & 6 6 6 ¢ o

Crty Attorney

Crty Mianager's Office
EiRance

HUman ReseUrces
Internal Audit
Retiremenit: Services
RISk Vianagement



(proposed)

Governance Goal

¢ Programs/Activities: = Legislative Activities

— Internal Services - City Commission
s Facilities Maintenance - City Clerk
o Fleet Maintenance — Intergevemmental
s Purchasing and Stores RElations
¢ | nfermation Tech. Administrative
sAdministrative Senvices for all ether

Services Programs



Economic Opportunity Goal

Create and encourage inclusive, lasting
environments that grow, attract and retain
a creative, talented, educated and technically

Outcome:
Outcome:
Outcome:

Outcome:

gualified woerkforce

Enriched Organization Woerkferce
Enriched Community Workforce
Sustainable Business Envirenment

Generatienally-Dnerse
Environment



Fiscal Management Goal

Develop and effectively manage
financial reseurces

Outcome:

Outcome:

Optimal Management
o EXIsting Einancial
RESEUIRCES

Develop New Einancial
RESOUNCES



Communication Goal

Develop an Infermed and
engaged community.

Outcome: Infermed and Engaged
Employees

QuUitceme: Infermed and Engaged
CommunRity,



Day Two Overview

¢ City Commission Valuation of
Strategic Goals

& Next Steps:

— Connect Core Services to
Goals/Outcomes

—Prioritize Core Services based on Goal
Valuations

—Prepare BUdget vased on Prhoiibzaticn
Oif CoKe SERVICES



Strategic
Goal

Growth
Management

Goal Statement

Ensure planning and infrastructure results in quality
development and safe, attractive neighborhoods.

Points

Quality of Life

Provide quality public spaces; deliver superior municipal
services, and support arts, education, recreation and wellness.

Economic
Opportunity

Create and encourage inclusive, lasting environments that grow,
attract and retain a creative, talented, educated and technically
qualified workforce.

Fiscal
Management

Develop and effectively manage financial resources.

Communication

Develop an informed and engaged community.

Total
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