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TENTATIVE C.U. SCHEDULE 2005 
 

Downtown Lakeland training venues: 
Fire Department Station #1 Training Room 
 730 E. Main Street, Lakeland 
 834-8200 
 



Police Department Don Jones Community Room (2nd floor) 
 219 N. Massachusetts Ave., Lakeland 

834-6900 
 

Employee Relations Conference Room (3rd floor City Hall) 
 228 S. Massachusetts Ave., Lakeland 
 834-6007 
 
Main training venue:  Lakeland Electric Airside – Training Center 
 City of Lakeland Training Center 

  3525 Airside Drive, Lakeland 33811-8002 
 834-6741 

(Contact Training for a map to training venues if needed.) 
 
Courses are offered at Airside and then at a downtown venue on a rotating 

schedule.  The planned schedule of class offerings follows: 
 
Level I Courses include: 
�  New Supervisor Orientation  

(November/July) 
�  Building Positive Employee Relations  

(October/December and- bi-monthly) 
�  Legal aspects of Interviewing  

(January/August) 
�  Performance Shaping and Documentation  

(October/December and– bi-monthly) 
�  Myers-Briggs Type Inventory  

(January/August) 
�  Situational Frontline Leadership  

(January/September) 
�  Introduction to Budgeting and Finance  

(February/August) 
�  Coaching for Performance Improvement  

(October-December and-- bi-monthly) 
�  Ethics in the Workplace for Supervisors  

(March/July) 
 

Level II Courses include: 
�  Stress Management  

(May/September) 
�  Process Improvement Workshop  

(November/March/July) 
�  Communication Effectiveness  

(March/August) 
�  Goal Setting and Performance Measurement  

(May/July) – for the 05 year 



�  Team Leading and Building  
(January/June) 

�  Ethics in the Workplace for Mid-Level Supervisors  
(April/September) 

�  Meetings, Decision making, and Problem Solving Strategies  
(March/May) 

�  Best Practices in Interviewing and Hiring  
(April/September) 

 
2005-06 CU Classes - Level III Courses include: 
Dates TBD ~ 

�  Sterling/Baldrige Criteria Overview  
 (October) 

�  Conflict Management and Dispute Resolution  
�  Strategic Planning  
� Business and Professional  
�  Project Management  
�  Ethics in the Workplace for Managers  
� Developing and Providing Professional Presentations  

 (October/January) 
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