GOALS OUTCOMES STRATEGIES ACTIONS

Communication Goal
Informed and Engaged Community

Encourage a shared sense of community and responsibility through citizen education and involvement

Benchmark Web (OCAT)

i Establish a section on City website that provides information on City Services and how the City compares to other benchmark
organizations.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $3,780.00 - Completion:FY2009

Boards and Committees Programs

A Explore and develop citizen education and increased involvement in the process of local government through the efforts of the
Boards and Committees program.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $40,500.00 - Completion:FY2007

Customer Feedback Program (OCAT)

A Provide customer survey cards at City Facilities and develop procedure to collect and respond to customer
satisfaction/dissatisfaction feedback.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $3,780.00 - Completion:FY2008

Diversity Education (Lakeland Vision)
A Develop a public educational effort engaging the citizenry on tolerance and diversity.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $8,000.00 - Completion:OnGoing

Diversity Education/Series (Lakeland Vision)

A Develop active participation in Diversity Task Force to improve attitudes and respect for individuality through a series of events
celebrating all cultures.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: - Completion:OnGoing

Lakeland Electric Customer Workshops
A Conduct residential customer and commercial educational workshops.

LAKELAND ELECTRIC (Environmental and Utility Services - Utility Billing and Customer Service) Cost: $16,000.00 -
Completion:FY2007

Lakeland Electric Open House
i Increase public participation at Open House event at the McIntosh Plant to allow community to learn about the utility.

LAKELAND ELECTRIC (Environmental and Utility Services - Utility Billing and Customer Service) Cost: $23,000.00 -
Completion:FY2007

Law Enforcement Citizen Education

i Educate citizens as to the vision, mission, goals, objectives, and operation of the department through citizen education
programming.

POLICE (Community Safety - Community Police Programs) Cost: $1,200.00 - Completion:OnGoing

Public Inquiry and Complaint Process (OCAT)

i Standardize the complaint process in order to allow tracking and facilitate a process to assist in routing of calls to responsive City
agency.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $16,380.00 - Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS

Communication Goal
Informed and Engaged Community

Promote effective communication inclusive of all residents and stakeholders

Airport Communications Plan

i Establish methods to educate and inform both aviation and non-aviation residents of the Airport's ongoing and changing role
within the community.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $2,400.00 - Completion:FY2007

Citizen Action Center
i Provide a website for citizens to provide feedback to City officials.

INFORMATION TECHNOLOGY (Internal Service Funds - Information Technology) Cost: $3,950.00 - Completion:FY2007

Citizen Survey Feedback (OCAT)

k Conduct annual evaluation of city operations by residents using qualitative and quantitative social science research techniques
showcased on City and employee websites.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $5,500.00 - Completion:OnGoing

City Services Student Outreach
i Explore programs to make students aware of City services and highlight the City as a possible employer.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $2,520.00 - Completion:FY2008

Digital Divide
i Reduce the socio-economic differences in communication between those in the community with regular, effective access to
digital technologies and those without.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $6,300.00 - Completion:FY2008

Lakeland Branding Campaign

i Develop City of Lakeland branding campaign incorporating Close to Everything, Away from it All slogan throughout City using a
variety of marketing techniques.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $17,560.00 - Completion:FY2008

Lakeland Center Community Marketing

i Develop a marketing program to increase awareness of the local community with increased attention towards developing events
that will attract the Lakeland/Polk County demography.

LAKELAND CENTER (Cultural and Community Services - The Lakeland Center) Cost: $54,000.00 - Completion:OnGoing

Lakeland Government Network (LGN)

i Develop LGN as a media brand that includes a stand alone cable television station and internet webcast channel to encourage
community spirit, educational progress, and local government support.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $110,000.00 - Completion:FY2010

Strategic Plan Public Outreach (OCAT)

& Inform the public on initiatives aimed at achieving strategic goals using annual calendar, Lakelandgov.net and other pro-active
techniques.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $7,268.00 - Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS
Communication Goal
Informed and Engaged Community

Promote effective communication inclusive of all residents and stakeholders

Web Site Performance Measures

i Promote effective communications with all residents and stakeholders of the City of Lakeland by publishing law enforcement
monthly performance measures.

POLICE (Community Safety - Patrol Services) Cost: $1,200.00 - Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS
Communication Goal
Informed and Engaged Employees

Promote an organizational culture characterized by open communication and employee involvement

360 Degree Performance Reviews (OCAT)

i Implement a 360 degree feedback process and enforce the mandatory, annual review/Personnel Performance Review (PPR)
process for all employees.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $1,000.00 - Completion:FY2008

Emergency (Storm) Operations Plan (OCAT)

i Add Emergency (Storm) Operations Plan area to website to allow employees to see contact and related information for
emergency (storm) preparation.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $800.00 - Completion:FY2007

Employee Information Kiosks (OCAT)
i Facilitate placement of information kiosks in each department for employees to access.

INFORMATION TECHNOLOGY (Internal Service Funds - Information Technology) Cost: $1,697.00 - Completion:FY2007

Employee Surveys/Feedback

k Conduct periodic surveys and provide feedback from surveys to employees via In-Site, Access and employee forums. First
internal communcations benchmark survey completed in June 2006.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $7,560.00 - Completion:FY2008

In-Site Tutorial (OCAT)
i Add tutorial area to In-Site for common City of Lakeland administrative tasks.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $800.00 - Completion:FY2007

Organizational Communication Initiatives

i Explore and develop internal organization communication methods by incorporating new initiatives as well as those suggested
by Organization Communication Advisory Team (OCAT) using a variety of internal communication techniques.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $26,500.00 - Completion:FY2007

Organizational Values (OCAT)
i Develop organizational values to connect vision and mission to the Strategic Operating Plan.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $21,168.00 - Completion:FY2007

Strategic Plan Employee Forums (OCAT)

i Establish monthly meetings between City of Lakeland Department Heads/Directors and their respective workgroups, e.g., brown-
bag lunches, to discuss how the department aligns to City Strategic Plan (City Manager's office representative will attend one of
these meetings annually).

Annual and monthly employee meetings w/Doug Thomas have been scheduled for 2007.
COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $4,300.00 - Completion:FY2007

Suggestion Box (OCAT)

i Develop a campaign promoting the Suggestion-Box program using intranet In-Site, Access newsletter and other proactive tools
of communication.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $1,200.00 - Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS
Communication Goal
Informed and Engaged Employees

Promote an organizational culture characterized by open communication and employee involvement

Values Campaign (OCAT)
i Develop campaign to promote values throughout City organization; i.e., badges, posters, employee meetings, etc.

COMMUNICATIONS (Cultural and Community Services - Public Information Services) Cost: $11,500.00 - Completion:FY2007

Voice-Over-Internet Protocol (VOIP)

k Implement Voice-Over-Internet Protocol System for City operational departments providing open platform for multiple end-user
egipment, voice mail replacement, and network consolidation and efficiency of capital and operational expenses.

INFORMATION TECHNOLOGY (Internal Service Funds - Information Technology) Cost: $850,299.00 - Completion:FY2008

Printed on: 12/15/2006 11:44:07 AM Page 5 of 34
2007 SOP - Detailed Report



GOALS OUTCOMES STRATEGIES ACTIONS

Economic Opportunity Goal
Enriched Community Workforce

Encourage the development of high-skilled labor sectors

Medical Corridor Plan
i Develop Medical District Master Plan in partnership with stakeholders including the Watson Clinic and Lakeland Regional
Medical Center; this is a real estate master plan to address uses, buildout and creation of a larger more dense medical district.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $200,000.00 -
Completion:FY2010

Printed on: 12/15/2006 11:44:07 AM Page 6 of 34
2007 SOP - Detailed Report



GOALS OUTCOMES STRATEGIES ACTIONS

Economic Opportunity Goal
Enriched Community Workforce

Establish area "Workforce Development Partnerships"

Lakeland Electric Power Academy
i Develop power academy with area schools to attain a skilled workforce.

LAKELAND ELECTRIC (Environmental and Utility Services - Utility Billing and Customer Service) Cost: $5,000.00 -
Completion:FY2007

Work Education and Internship partnerships

k Conduct activities with educational and business partners to target increased participation from employees in educational and
internship opportunities to increase the number of technical and highly-skilled individuals available in the workforce.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $10,000.00 - Completion:OnGoing
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GOALS OUTCOMES STRATEGIES ACTIONS
Economic Opportunity Goal
Enriched Organization Workforce

Promote career development and educational opportunities

Advanced Life Support (ALS)Service
i Provide ALS level service from all fire stations requiring paramedic training and certification status and necessary equipment.

FIRE (Community Safety - Rescue Services) Cost: $100,000.00 - Completion:FY2010

Airport Training Program
i Establish an ongoing training program in Airport operational areas to promote and ensure the safety of airport personnel and
aiport users.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $5,000.00 - Completion:FY2007

Career Development Opportunities (OCAT)

i Educate employees about positions' qualifications, eligibility and certification in concert with employment needs where there will
be high turnover and therefore career and promotional opportunities.

HUMAN RESOURCES (Administrative Services - Civil Service) Cost: $10,000.00 - Completion:FY2007

College Partnerships
i Work closely with area schools and colleges to develop special class offerings for City of Lakeland Employees.

HUMAN RESOURCES (Administrative Services - Civil Service) Cost: $500.00 - Completion:OnGoing

Employment Manual

k Implement uniform method to provide new employees information beyond orientation; i.e., benefits package, City University,
EAP, Retirement Planning and also including the City's Vision, Mission, Strategic Goals and Values.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $3,600.00 - Completion:FY2008

Leadership Training (OCAT)

i Establish a requirement that Department Head incumbents complete at least 15 hours of Leadership/Management Education per
year.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $2,200.00 - Completion:FY2007

Performance Evaluation Process

i Pilot a new performance evaluation model incorporating pay for performance and 360 degree evaluation principles and
implementation of employee performance goals and measurements.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $6,000.00 - Completion:FY2008

Promotional Certification (OCAT)

i Establish a requirement that candidates selected for promotions witin the City of Lakeland possess the requisite CityU
certification level, or obtain same within a twelve-month period.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $4,500.00 - Completion:FY2007

Safety Training Records

A Maintain Safety training records in a central location so that each employee can access their own training history and determine
what classes they need in order to be in compliance with their department's requirements.

RISK MGMT (Administrative Services - Risk Management) Cost: $700.00 - Completion:FY2007

Technical Rescue Team

A Upgrade Technical Rescue Team to Urban Search and Rescue Team Standards by 9/30/2008 through procuring equipment and
conducting requisite training.

FIRE (Community Safety - Firefighting Services) Cost: $60,000.00 - Completion:FY2009
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GOALS OUTCOMES STRATEGIES ACTIONS

Economic Opportunity Goal
Enriched Organization Workforce

Promote career development and educational opportunities

Time Management Curriculum (OCAT)
i Add mandatory time management class into City University curriculum for Levels I, 11, and IlI.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $10,350.00 - Completion:FY2007

Workforce Diversity Campaign
i Launch a comprehensive multi-faceted approach to sensitizing and educating workforce on diversity issues with cultural diversity
class becoming mandatory for all employees by FY 2008.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $1,000.00 - Completion:FY2009
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GOALS OUTCOMES STRATEGIES ACTIONS
Economic Opportunity Goal
Enriched Organization Workforce

Recruit, hire and retain highly skilled employees

Benefits Summary Booklet
i Develop a booklet of benefits that would provide a brief summary of coverages available to City employees.

RISK MGMT (Administrative Services - Risk Management) Cost: $1,000.00 - Completion:FY2007

Employee Recognition/Reward Programs
i Facilitate and promote inter-departmental development and utilization of employee recognition/reward programs.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $500.00 - Completion:FY2008

Employee Wellness Clinic

i First year's implementation cost to provide an on-site alternative for City employees to handle minor emergencies and injuries, as
well as preventive health maintenance.

RISK MGMT (Administrative Services - Risk Management) Cost: $459,128.00 - Completion:FY2010

Employment Webpage

i Revise the assessment services webpage to provide more helpful information for job applicants, current employees, and
interested citizens.

HUMAN RESOURCES (Administrative Services - Civil Service) Cost: $800.00 - Completion:FY2007

Exit interviews and Strategies (OCAT)
k Conduct exit interviews, consolidate information and provide information to City management on a quarterly basis.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $567.00 - Completion:FY2007

Hiring Toolkit
i Develop toolkit for assisting hiring authorities with recruitment process

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $10,000.00 - Completion:FY2007

Lakeland Electric Leadership Development Plan
i Develop and implement plan to address aging workforce issues.

LAKELAND ELECTRIC (Environmental and Utility Services - Utility Billing and Customer Service) Cost: $50,000.00 -
Completion:OnGoing

Law Enforcement Annual Awards Ceremony
i Conduct a department-wide annual awards program in recognition of the achievements of law enforcement personnel.

POLICE (Community Safety - Investigative Services) Cost: $1,000.00 - Completion:FY2007

Pension Benefit Structure
i Structure a competitive retirement benefits package to attract and retain specific highly skilled market segments.

HUMAN RESOURCES (Administrative Services - Civil Service) Cost: $9,600.00 - Completion:FY2007

Recruitment/Hiring Process Review (OCAT)

i Conduct process analysis and development project in an effort to improve the recruitment and hiring process as well as a
checklist/process to coordinate system information when employees are hired or change positions, departments, divisions, etc.

HUMAN RESOURCES (Administrative Services - Civil Service) Cost: $50,000.00 - Completion:OnGoing
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GOALS OUTCOMES STRATEGIES ACTIONS

Economic Opportunity Goal
Enriched Organization Workforce

Recruit, hire and retain highly skilled employees

Retention Strategies
i Focus efforts on retainment strategies for new and longer term employees, as well as for highly competitive jobs in the market.

HUMAN RESOURCES (Administrative Services - Civil Service) Cost: $5,000.00 - Completion:OnGoing
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GOALS OUTCOMES STRATEGIES ACTIONS

Economic Opportunity Goal
Sustainable Business Environment

Promote high skilled-high wage employment opportunities

USF Lakeland Research/Commerce Park
i Explore potential of related research business/industry park development opportunities to expand employment and community
tax base.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:FY2009
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GOALS OUTCOMES STRATEGIES ACTIONS

Economic Opportunity Goal
Sustainable Business Environment

Support area economic development initiatives

Small Aircraft Transportation System (SATS)

i Establish the small aircraft transportation program with a goal of achieving an active and expanding role in this new aviation
transportation system.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $7,500.00 - Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS

Fiscal Management Goal
Develop New Financial Resources

Establish public/private partnerships

Revenue Expansion
i Develop public/private initiatives to enhance City's revenue capacity.

FINANCE (Administrative Services - Finance) Cost: $2,000.00 - Completion:OnGoing
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GOALS OUTCOMES STRATEGIES ACTIONS
Fiscal Management Goal
Optimal Management of Existing Financial Resources

Enhance strategic and budgetary planning with performance measurement systems

Client Services Incentive Program
i Develop an incentive program in order to increase sales and financial return on facility and equipment rentals.

LAKELAND CENTER (Cultural and Community Services - The Lakeland Center) Cost: $10,000.00 - Completion:FY2008

Financial Benchmarks
i Develop financial benchmarks for all municipal operations and services.

FINANCE (Administrative Services - Finance) Cost: $10,000.00 - Completion:FY2009

GFOA "Distinguished Budget Award"

i Attain GFOA Distinguished Budget Award through adaptation of City budget as an effective policy-making, communications,
financial, and operational tool.

FINANCE (Administrative Services - Finance) Cost: $4,000.00 - Completion:FY2008

Procedural Documentation (OCAT)

i Establish and facilitate inter-departmental process to develop written documentation for distinct or unique positions and
operational functions.

FINANCE (Administrative Services - Finance) Cost: $5,000.00 - Completion:FY2009

Process Improvement Program (OCAT)
i Implement a process improvement program throughout the organization.

FINANCE (Administrative Services - Finance) Cost: $10,000.00 - Completion:FY2008

Revenue Policies

i Establish written policies defining City revenue sources and adapting administrative guidelines to National and State benchmark
standards where appropriate.

FINANCE (Administrative Services - Finance) Cost: $4,000.00 - Completion:FY2008

Strategic Planning Execution

i Develop key success indicators (KSI's) aligned to key intended outcomes (KIO's) of City's Vision and Strategic Goals and
execution through a system and structure to integrate budgetary planning with performance management.

HUMAN RESOURCES (Administrative Services - Employee Relations) Cost: $3,000.00 - Completion:FY2008
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GOALS OUTCOMES STRATEGIES ACTIONS
Fiscal Management Goal
Optimal Management of Existing Financial Resources

Leverage underutilized assets

Electric Cost of Service Rate Study
} Evaluate existing tariffs and contracts for offering equitably allocated and competitive rate structures for all customer classes.

LAKELAND ELECTRIC (Environmental and Utility Services - Utility Billing and Customer Service) Cost: $150,000.00 -
Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS
Fiscal Management Goal
Optimal Management of Existing Financial Resources

Operate physical assets according to "Best Practices"

Distribution Reliability Improvement
} Install additional distribution line switches to improve power restoration flexibility.

LAKELAND ELECTRIC (Environmental and Utility Services - Energy Transmission and Distribution) Cost: $55,000.00 -
Completion:FY2007

Electric Production Benchmarks
i Implement and develop strategies for continuous improvement in energy production as recommended by the Navigant Study.

LAKELAND ELECTRIC (Environmental and Utility Services - Energy Production) Cost: $30,000.00 - Completion:FY2009

Lakeland Center Renovation
i Improve the aesthetic appearance and readiness of the Lakeland Center.

LAKELAND CENTER (Cultural and Community Services - The Lakeland Center) Cost: $500,000.00 - Completion:FY2009
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GOALS OUTCOMES STRATEGIES ACTIONS
Fiscal Management Goal
Optimal Management of Existing Financial Resources

Optimize fiscal capacity of existing financial resources

Aircraft Rescue and Fire Fighting (ARFF) Vehicle

k Acquire an Aircraft Rescue and Fire Fighting (ARFF) vehicle to help increase the level of aviation safety and to promote new
business development.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $750,000.00 - Completion:FY2007

Auxiliary Air Services
k Investigate the costs and benefits of establishing scheduled charter air taxi service for passenger and/or cargo service.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $100,000.00 - Completion:FY2011

Aviation Marketing Plan

i Implement a three-year contract for consultant-based marketing plan to expand aviation and aviation-related industries and
operations.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $216,000.00 - Completion:FY2009

City Property Value Database

i Implement database to keep track of new City buildings, expansions, and demolitions to ensure no lapse in insurance coverage
by adding, revising, or deleting values as needed.

RISK MGMT (Administrative Services - Risk Management) Cost: $59,100.00 - Completion:FY2007

Defined Contribution Retirement Program
k Analyze retirement plans for possible expansion of defined contribution form of benefits.

FINANCE (Administrative Services - Finance) Cost: $1,000.00 - Completion:FY2008

Disaster Response Training
i Expand focus of disaster response plan to include all disasters, either natural or man-made.

RISK MGMT (Administrative Services - Risk Management) Cost: $500.00 - Completion:FY2007

Energy Efficiency Program

i Implement enhanced energy-efficient equipment including HVAC, plumbing, lighting and other electrical components for City of
Lakeland facilities by studying one major facility each year.

PUBLIC WORKS (Internal Service Funds - Facilities Maintenance) Cost: $20,000.00 - Completion:OnGoing

Impact Fee Study

i Complete and implement the results of new Impact Fee Study to be undertaken by a consultant to evaluate fire protection, law
enforcement, and parks.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $100,000.00 -
Completion:FY2008

Parks and Recreation Operation Streamline
A Reduce third party and internal expenses while streamlining operational process.

PARKS AND REC (Parks, Recreation and Properties - Cleveland Heights Golf Course) Cost: $18,000.00 - Completion:FY2007

Program-Based Revenues

A Develop and implement a methodology to recover the cost of municipal services that are being financed from general tax
revenues; providing an improved process for matching revenues to programs.

FINANCE (Administrative Services - Finance) Cost: $1,000.00 - Completion:FY2008
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GOALS OUTCOMES STRATEGIES ACTIONS

Fiscal Management Goal
Optimal Management of Existing Financial Resources

Optimize fiscal capacity of existing financial resources

Proprietary Funds Efficiency Study
k Evaluate historic subsidies across funds and develop an action plan with the goal of minimizing any subsidies.

FINANCE (Administrative Services - Finance) Cost: $1,000.00 - Completion:FY2008

Street Lights Inventory
i Develop an inventory of street lights within the Electric Service territory, including an assessment of the unrecovered capital
costs for each unit.

LAKELAND ELECTRIC (Environmental and Utility Services - Energy Transmission and Distribution) Cost: $25,000.00 -
Completion:FY2008
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GOALS OUTCOMES STRATEGIES ACTIONS
Growth Management Goal
Quality Developments

Develop reliable and efficient infrastructure systems that support desired urban development

Airport Infrastructure Development Plan
i Develop an implementation plan for proposed infrastructure development projects.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Leasing Activities) Cost: $6,500.00 -
Completion:FY2007

Airport Security Access Systems
k Install and implement adddional measures of security required by current regulations.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $430,000.00 - Completion:FY2011

Edgewood Drive Extension
i Complete the extension of Edgewood Drive from South Florida Avenue to Harden Boulevard.

PUBLIC WORKS (Transportation Services - Transportation Facilities Construction) Cost: $20,000,000.00 - Completion:FY2011

English Oaks Force Main Construction
i Expansion of the Southwest Wastewater Collection and Transmission Systems in a timeframe to address anticipated growth.

WATER (Environmental and Utility Services - Wastewater Collection and Treatment) Cost: $11,000,000.00 - Completion:FY2009

Fiscal Impact Analysis Model

i Develop a computerized fiscal impact analysis model that will allow financial and operational analysis to be conducted for
selected development proposals.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $30,000.00 -
Completion:FY2009

Kelly Recreation Complex Expansion
i Design and construct additional recreational space to accommodate programming demands.

PARKS AND REC (Parks, Recreation and Properties - Recreation and Facilities Services) Cost: $875,000.00 -
Completion:FY2008

Lakeland Downtown Redevelopment (LDDA)
i Implement redevelopment plans for the Lakeland Downtown Developmment Authority (LDDA) expansion areas.

COMMUNITY DEVELOPMENT (Economic and Community Development - Neighborhood Programs) Cost: $10,000,000.00 -
Completion:FY2020

Landscape Projects Facility

i Expand beautification efforts by establishing a facility in south Lakeland in order to de-centralize and improve support for
landscaping projects.

PARKS AND REC (Parks, Recreation and Properties - Parks) Cost: $500,000.00 - Completion:FY2007

Lime Street Two-way Conversion
A Complete conversion of Lime Street between Florida Avenue and Ingraham Avenue into a two-way street.

PUBLIC WORKS (Transportation Services - Transportation Facilities Construction) Cost: $920,000.00 - Completion:FY2008

North Lakeland Stormwater Improvements
A Complete the North Lakeland master plan stormwater improvements project.

PUBLIC WORKS (Transportation Services - Transportation Facilities Construction) Cost: $2,200,000.00 - Completion:FY2010
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GOALS OUTCOMES STRATEGIES ACTIONS

Growth Management Goal
Quality Developments

Develop reliable and efficient infrastructure systems that support desired urban development

Northeast Wellfield Permit Process

i Complete the water use permitting process to obtain additional supply which in turn will allow continual growth in the greater
Lakeland area.

WATER (Environmental and Utility Services - Water Treatment and Distribution) Cost: $750,000.00 - Completion:FY2007

Northside Chlorine Contact Chamber (NCCC) and AutoThermophilic Aerobic Digestion (A-TAD) Construction

i Ensure treatment capacity is available for future development and increase the rating of the plant with construction to meet
Florida Department of Environmental Protection (FDEP) permit requirements.

WATER (Environmental and Utility Services - Wastewater Collection and Treatment) Cost: $2,152,000.00 - Completion:FY2007

Regional Police Services

i Develop and implement a plan for regional distribution of police services to obtain optimal efficiency of police resources,
personnel, and services in transition to regional sub-stations.

POLICE (Community Safety - Patrol Services) Cost: $1,500,000.00 - Completion:FY2009

Runway 5-23 Rehabilitation project
i Complete the reconstruction of Runway 5-23 to include new Precision Approach Path Indicators (PAPIS) on runways 5 and 23.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Operations) Cost: $4,087,318.00 - Completion:FY2007

Sleepy Hill Road Widening
i Complete the widening of Sleepy Hill Road from 2 lanes to 4 lanes.

PUBLIC WORKS (Transportation Services - Transportation Facilities Construction) Cost: $5,000,000.00 - Completion:FY2007

Southwest Irrigation Utility

i Develop an alliance with Polk County Utilities and area municipalities to share information and develop alternative water
resource and reuse strategies.

WATER (Environmental and Utility Services - Wastewater Collection and Treatment) Cost: $5,000,000.00 - Completion:FY2009

Transportation Plan

i Update the Transportation Element in the Comprehensive Plan to identify priority improvement projects encompassing traditional
roadway, transit, aviation and rail projects, coupled with the development of an exceptional system of non-vehicular facilties
including paths, trails, bikeways and sidewalks to connect the City's lakes, cultural and recreational facilities, regional trails,
schools and other activity centers.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $60,000.00 -
Completion:FY2007

Waring Road Extension
i Complete the extension of Waring Road from Old Medulla Road to West Pipkin Road.

PUBLIC WORKS (Transportation Services - Transportation Facilities Construction) Cost: $6,900,000.00 - Completion:FY2008

Water Balance Study
i Complete Water Balance study to adequately prepare for projected near and long-term growth demands.

WATER (Environmental and Utility Services - Water Treatment and Distribution) Cost: $100,000.00 - Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS

Growth Management Goal
Quality Developments

Develop reliable and efficient infrastructure systems that support desired urban development

Water Transmission Mains
i Expand the Southwest Water Transmission System in a timeframe to address anticipated growth.

WATER (Environmental and Utility Services - Water Treatment and Distribution) Cost: $2,175,000.00 - Completion:FY2009

West Lakeland Wasteload Reduction Facility (WLWRF)
i Complete design, permitting, financing and construction of proposed Wastewater High Strength Pre-Treatment Plant.

WATER (Environmental and Utility Services - Wastewater Collection and Treatment) Cost: $16,133,000.00 - Completion:FY2008
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GOALS OUTCOMES STRATEGIES ACTIONS
Growth Management Goal
Quality Developments

Establish incentives to encourage high quality developments

Development Review Process
i Complete fully automated development submission and review process for commercial site plans and subdivision plats.

COMMUNITY DEVELOPMENT (Economic and Community Development - Development Review Services) Cost: $25,000.00 -
Completion:FY2007

Garden District Plan

i Continue to implement the Garden District Plan and publicize related zoning amendments to encourage high-value residential
reinvestment in this central city neighborhood.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:OnGoing

Municipal Sign Ordinance Review

i Submit recommendations to the City Commission regarding changes to sign ordinance that are being proposed by the Chamber
of Commerce.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:FY2007

Site Plan Review
i Reorganize and automate the Site Plan Review and Subdivision Plat submission process.

COMMUNITY DEVELOPMENT (Economic and Community Development - Development Review Services) Cost: $10,000.00 -
Completion:FY2007

Subdivision Plat Review Process

A Reorganize existing subdivision plat review process, update the Land Development Regulations relating to the review and
approval of subdivision plats, then automate the review process.

COMMUNITY DEVELOPMENT (Economic and Community Development - Development Review Services) Cost: $10,000.00 -
Completion:FY2008
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GOALS OUTCOMES STRATEGIES ACTIONS
Growth Management Goal
Quality Developments

Promote a comprehensive, integrated approach to all land use decisions

Airport Master Plan
i Revise the master plan and airport layout plan to reflect the timing of capital projects.

AIRPORT (Transportation Services - Lakeland Linder Regional Airport - Leasing Activities) Cost: $8,500.00 -
Completion:FY2007

Annexation Impact Analysis

i Evaluate future annexations to incorporate the goal of achieving enhanced community development and municipal services for
affected residents within the subject area.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:OnGoing

Built Environment Sustainability

i Review planning development and design standards to ensure every new development is sustainable and enhances the City's
built environment.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:FY2009

Planning, Development and Design Standards

i Review planning, development and design standards to ensure non-traditional housing development can be pursued to
accommodate international, transnational and creative class residential interests.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $50,000.00 -
Completion:FY2007

Sector Planning

A Implement a transition from the development of individual neighborhood plans to a more comprehensive sector planning
approach.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $225,000.00 -
Completion:FY2015
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GOALS OUTCOMES STRATEGIES ACTIONS
Growth Management Goal
Safe, Attractive Neighborhoods

Counteract the physical and economic decline of neighborhoods

In-Fill Housing

i Consider additional programs to incentivize the development of in-fill housing and expand the availability of varied housing types
for new residents including streamlined approval; waivers of impact and other fees; changes in traditional zoning standards;
enhanced public infrastructure and neighborhood amenities.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:OnGoing

Lot Acquisition Program
i Pursue the acquisition and recycling of vacant and abandoned lots into the private housing market.

COMMUNITY DEVELOPMENT (Economic and Community Development - Affordable Housing Programs) Cost: $30,000.00 -
Completion:OnGoing

Metro-Lakeland Housing Study

i Utilize the Metro-Lakeland Housing Study to directly influence housing initiatives in ways that enhance and implement
Community Rredevelopment Area (CRA) and Neighborhood Improvement Plans.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:OnGoing
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GOALS OUTCOMES STRATEGIES ACTIONS
Growth Management Goal
Safe, Attractive Neighborhoods

Empower residents to address neighborhood concerns

Neighborhood Association Coalition Meetings

i Empower residents to address neighborhood safety concerns through activities of the Neighborhood Association Coalition
(NAC).

POLICE (Community Safety - Community Police Programs) Cost: $500.00 - Completion:OnGoing
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GOALS OUTCOMES STRATEGIES ACTIONS
Growth Management Goal
Safe, Attractive Neighborhoods

Promote public safety initiatives and projects that enhance property values

Brick Street Policy

i Create a new City Brick Street Policy to allow property owners to petition for conversion of asphalt streets to brick streets and to
share the cost for the upgrade.

PUBLIC WORKS (Transportation Services - Transportation Facilities Construction) Cost: $5,000.00 - Completion:FY2007

City-wide Sidewalk Program

k Implement the city-wide sidewalk program including planning, budgeting, designing, permitting, obtaining needed rights of way,
construction, and maintaining the existing sidewalks.

PUBLIC WORKS (Transportation Services - Transportation Facilities Construction) Cost: $4,779,250.00 - Completion:OnGoing

Downtown Streetscape Program
i Design and construct new streetscape projects in the Downtown as funds are budgeted and projects are identified.

COMMUNITY DEVELOPMENT (Economic and Community Development - Downtown Community Redevelopment Area) Cost:
$1,150,000.00 - Completion:FY2016

Fire Services Expansion

i Expand fire rescue services in southwest Lakeland through the design and construction of a new fire station, and the hiring of
new personnel also trained in aircraft rescue and firefighting.

FIRE (Community Safety - Firefighting Services) Cost: $2,850,000.00 - Completion:FY2009

Private Area Lighting
& Provide electric commercial and residential customers with a means to add lighting to premises.

LAKELAND ELECTRIC (Community Safety - Street and Traffic Lighting) Cost: $250,000.00 - Completion:FY2007
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GOALS OUTCOMES STRATEGIES ACTIONS

Quality of Life Goal
Quality Public Spaces

Implement Parks and Trails Master Plan priorities

Parks and Trail Services Expansion
i Expand Parks facilities and services pursuant to adoption of Parks and Trails Master Plan.

PARKS AND REC (Parks, Recreation and Properties - Parks) Cost: $26,000,000.00 - Completion:FY2017
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GOALS OUTCOMES STRATEGIES ACTIONS

Quality of Life Goal
Quality Public Spaces

Preserve and enhance unique natural and historic resources

Lake Gibson Southwest Drainage Basin Project
k Complete construction of a series of stormwater treatment facilities in the southwest drainage basin to Lake Gibson.

PUBLIC WORKS (Environmental and Utility Services - Lakes and Stormwater Management) Cost: $4,000,000.00 -
Completion:FY2009

Lake Hollingsworth Westside Treatment Strands Project

i Complete construction of stormwater treatment retention strands between the path and the lake on the western side of Lake
Hollingsworth.

PUBLIC WORKS (Environmental and Utility Services - Lakes and Stormwater Management) Cost: $900,000.00 -
Completion:FY2008

Lake Mirror Masterplan Construction

& Construct Lake Mirror Park and facilities elements including North Promenade, Longreen, The Mirrors, pedestrian connection
from the lowa Street garage to the promenade, Main Street Overlook, and renovation of the Lake Mirror Center.

PARKS AND REC (Parks, Recreation and Properties - Parks) Cost: $5,252,422.00 - Completion:FY2009
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GOALS OUTCOMES STRATEGIES ACTIONS

Quality of Life Goal
Quality Public Spaces

Promote public/private partnerships to develop public spaces

Art in Public Places
i Encourage continued placement of public art as recommended by the Public Art Committee.

PARKS AND REC (Parks, Recreation and Properties - Parks) Cost: $25,000.00 - Completion:OnGoing

Cultural Assistance Trust Fund
i Develop $2 million Trust Fund producing financial support for community programs.

FINANCE (Administrative Services - Finance) Cost: $0.00 - Completion:OnGoing

Library Facilities Expansion

i Expand and improve Library facilities and services in response to community partnerships and identified needs.

PARKS AND REC (Cultural and Community Services - Library Services) Cost: $1,560.00 - Completion:FY2007

Neighborhoods Beautification
ik Landscape and beautify neighborhoods in collaboration with neighborhood associations.

PARKS AND REC (Parks, Recreation and Properties - Parks) Cost: $300,000.00 - Completion:OnGoing
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GOALS OUTCOMES STRATEGIES ACTIONS
Quality of Life Goal

Superior Municipal Services

Establish "Best Practices" benchmarks

Clean Air Act Improvements
i Meet necessary requirements for compliance to Clean Air Interstate Rule.

LAKELAND ELECTRIC (Environmental and Utility Services - Energy Production) Cost: $70,000,000.00 - Completion:FY2009

Customer Satisfaction Surveys

k Conduct residential customer satisfaction surveys maintaining a rating of 85% or above and conduct commercial customer
satisfaction survey semi-annually maintaining a rating of 80% or above.

LAKELAND ELECTRIC (Environmental and Utility Services - Utility Billing and Customer Service) Cost: $14,000.00 -
Completion:FY2007

Fire Services Benchmarks

i Establish best practices benchmarks and report activity using those measures by participating in the Florida Benchmarking
Consortium.

FIRE (Community Safety - Firefighting Services) Cost: $3,000.00 - Completion:FY2008

Fleet Program Benchmarks

i Participate in the development of a fleet repair performance measures benchmark tool that participating government agencies
will be able to utilize.

PUBLIC WORKS (Internal Service Funds - Fleet Management) Cost: $1,000.00 - Completion:FY2008

Purchasing & Central Stores Process Improvement

i Work towards achievement of The Florida Association of Public Purchasing Officers (FAPPO) 2006-07 Award for Excellence &
Best Practice in Public Procurement, which recognizes local agency contributions to the public purchasing profession.

RISK MGMT (Administrative Services - Risk Management) Cost: $520.00 - Completion:FY2007

Road Repair and Stormwater/Drainage Maintenance Benchmarks

i Participate in the development of a road repair and stormwater/drainage benchmark tool that can be used by all participating
government agencies.

PUBLIC WORKS (Transportation Services - Transportation Facilities Maintenance) Cost: $1,000.00 - Completion:FY2008
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GOALS OUTCOMES STRATEGIES ACTIONS

Quality of Life Goal
Support Education

Engage in partnerships with area education institutions

Community Center Computer Program
i Partnership with Polk County School Board to supply computer training to residents at community centers.

PARKS AND REC (Parks, Recreation and Properties - Recreation and Facilities Services) Cost: $1,500.00 -
Completion:OnGoing

Lakeland Electric School Programs
i Visit local schools promoting utility programs, electrical safety and conservation.

LAKELAND ELECTRIC (Environmental and Utility Services - Utility Billing and Customer Service) Cost: $2,000.00 -
Completion:FY2007

USF Campus Development

i Play active role in master planning and development of proposed USF campus to encourage meeting the educational and
workforce development needs in concert with the High Skills Initiative.

COMMUNITY DEVELOPMENT (Economic and Community Development - Planning Services) Cost: $1,000.00 -
Completion:FY2008
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GOALS OUTCOMES STRATEGIES ACTIONS
Quality of Life Goal
Support the Arts, Wellness, and Recreation

Establish public/private partnerships and promote community events and culturally diverse programs

Imperial Symphony Partnership

i Work with the Imperial Symphony towards developing a joint grant application with the Community Foundation in order to
develop a funding source that will provide additional arts programming for the Lakeland Center and the Community.

LAKELAND CENTER (Cultural and Community Services - The Lakeland Center) Cost: $25,000.00 - Completion:FY2007

Lakeland Center Community Partnerships

i Develop a partnership with local artists (through Polk Cultural Arts Board) in order to showcase local artist work on an on-going
basis through public art displays.

LAKELAND CENTER (Cultural and Community Services - The Lakeland Center) Cost: $15,000.00 - Completion:OnGoing
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