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Introduction

The City’s 10-year CIP includes various fund types and balances. They are listed below with their Fiscal
Year 2009-2018 budget request totals.

The CIP was developed from departmental requests. These requests are based upon known opera-
tional and project needs. They are also based upon the City’s Comprehensive Master Plan as well as
master plans developed for certain core services provided by the City.

Transportation Fund $ 100,075,495
Public Improvement Fund 160,043,246
Lakeland CRA Fund 17,708,480
Mid-Town CRA Fund 40,355,168
Dixieland CRA Fund 3,346,508
Parking Fund 1,040,484
Lakeland Center Fund 3,600,000
Airport Fund 7,078,478
Solid Waste Fund 178,386
Stormwater Fund 49,697,092
Cemetery Fund 345,000
Wastewater Fund 98,237,933
Water Fund 47,829,640
Lakeland Electric Fund 487,486,904

The CIP requests for Fiscal Year 2009 totals $111,290,245. This amount is comprised of the following
amounts by Fund:

Transportation Fund $ 16,783,045
Public Improvement Fund 16,247,800
Lakeland CRA Fund 2,047,170
Mid-Town CRA Fund 4,222,666
Dixieland CRA Fund 484,321
Parking Fund 88,933
Lakeland Center Fund 450,000
Airport Fund 689,371
Solid Waste Fund 129,867
Stormwater Fund 4,561,790
Cemetery Fund 43,200
Wastewater Fund 7,629,385
Water Fund 6,779,000
Lakeland Electric Fund 51,133,697
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Introduction

An informal CIP review committee was formed to review requests for changes or additions. This committee
consists of representatives from the City Manager’s office, the Finance Department and the requesting de-
partment.

The request process begins each year when all departments are asked to complete an automated needs
assessment worksheet. This worksheet compiles information about the requesting party, justification for the
project or equipment, the amount(s) required, dates(s) required, implications of not proceeding with the re-
quest and any sources of revenue associated with funding the request.

The CIP is developed using the following guidelines:

e A capital improvement project is defined as a major construction expansion, purchase or major
repair/replacement of buildings, infrastructure or other property which has an estimated total
expenditure of $25,000 or more.

e Except for emergency repairs, capital improvements are programmed and scheduled based
upon the City’s projected financial ability to purchase and maintain the capital project or equip-
ment.

Funding for capital expenditure items will come from the following sources:

e Current year revenues from the Public Improvement Fund, Transportation Fund, Storm-
water Fund, Mid-Town CRA Fund, Dixieland CRA Fund, Lakeland CRA Fund
Parking Fund, Cemetery Fund, Solid Waste Fund, Lakeland Electric Fund, Water Fund,
Wastewater Fund, Lakeland Center Fund, Airport Fund, Golf Course Fund.

e Electric, Water and Wastewater Revenue Bonds - the Electric and Water/Wastewater
funds are operated by balancing total revenues and total expenditures. Revenue bonds
are issued for reasons such as increasing plant capacity, expanding a distribution sys-
tem or to upgrade the existing system. These bonds are always secured by the utility’s
revenue stream.

e Variable Rate Debt — this source of revenue is used to purchase capital items or de-
velop projects through the Sunshine State Governmental Financing Commission with a
contractual obligation specifying payment terms, including principal and interest to be
paid over a period of time.

e Equity/Surplus Financing - This source of revenues are derived from surpluses gener-
ated in each fund annually. By using accumulated surpluses, the city avoids paying
interest on monies borrowed.

The adopted 10-year CIP provides the necessary components of a comprehensive plan. It is updated annu-
ally as needs and priorities change within the City’s large physical plant.

In summary, the City’s capital improvement plan is an economical and responsible financial plan to ensure
quality public services today and in the future.

Major Capital Projects Changes for FY2009

Transportation Funds
$6.8 million for remainder of East/West connector moved from 2009 to 2010
$2 million added for new Carpenter’'s Way project
*$250k for purchase of concrete truck

Public Improvement Fund
$1 million for Cypress Youth Complex lowered to $150k
**$1.18 million added for Public Safety Computer Aided Dispatch System
$1.95 million increased transfer to General Fund
$1 million contribution to University of South Florida Polytechnic - Lakeland Campus
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Introduction (cont 'd)

Major Capital Projects Changes for FY2009 (cont’d)

Mid-Town CRA
$1 million Commercial Property Acquisition Project

Wastewater
$3 million for English Oaks land acquisition

Water
$1 million increase in Impact Fee projects

Electric
$1.3 million increase in Long-Term Capital Project
$9 million for Capitalized Purchase Power
$1 million elimination of Control Center project
$1.3 million postponement of Automated Meter project

There are no material additional operating costs anticipated in direct relation to the completion of the noted
capital projects. The anticipated savings or efficiencies associated with some of the projects are noted
below. Because most of the projects are either R&R or acquisition related, they will not have any identifiable

efficiencies within FY2009.

*The purchase of the concrete truck will have an estimated savings resulting in a 2-year payback of its

$250k initial cost.

**The implementation of the new Public Safety Computer Aided Dispatch System will provide an efficiency in
how Police Officers are dispatched to calls by allowing dispatchers to send the closest units. This will result

in time and fuel savings.

Did you know...

the waters.

Lake Mirror was first known as Deep
Lake, then called Bushy Lake and
finally named Lake Mirror because

objects were so perfectly reflected in
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