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 F-2 Fiscal Year 2008 Annual Budget 

Introduction 

 

Transportation Fund $          88,579,459 

Public Improvement Fund           140,983,211 

Lakeland CRA Fund                     20,213,141 

Mid-Town CRA Fund                   30,559,119 

Dixieland CRA Fund                      3,199,084 

Parking Fund                        1,158,317 

Lakeland Center Fund          3,847,800 

Airport Fund                         7,281,516 

Solid Waste Fund                 719,264 

Stormwater Fund                          39,465,108 

Cemetery Fund                     400,000 

Wastewater Fund                  112,309,680 

Water Fund                           49,099,311 

Lakeland Electric Fund         778,315,257 

Transportation Fund $          10,421,261 

Public Improvement Fund           16,296,543 

Lakeland CRA Fund                     1,749,478 

Mid-Town CRA Fund                   3,226,944 

Dixieland CRA Fund                      434,900 

Parking Fund                        555,333 

Lakeland Center Fund          700,000 

Airport Fund                         767,921 

Solid Waste Fund                 540,878 

Stormwater Fund                          5,920,299 

Cemetery Fund                     138,200 

Wastewater Fund                  19,448,283 

Water Fund                           6,271,591 

Lakeland Electric Fund         61,136,952 

The City’s 10-year CIP includes various fund types and balances.  They are listed below with their Fiscal 
Year 2008 - 2017 budget request totals. 
 
The CIP was developed from departmental requests.  These requests are based upon known  
operational and project needs.  They are also based upon the City’s Comprehensive Master Plan as well 
as master plans developed for certain core services provided by the City. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The CIP requests for Fiscal Year 2008 totals $127,608,583.  This amount is comprised of the following 
amounts by Fund: 
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Introduction 
An informal CIP review committee was formed to review requests for changes or additions.  This committee 
consists of representatives from the City Manager’s office, the Finance Department and the requesting  
department. 
 
The request process begins each year when all departments are asked to complete an automated needs 
assessment worksheet.  This worksheet compiles information about the requesting party, justification for the 
project or equipment, the amount(s) required, dates(s) required, implications of not proceeding with the  
request and any sources of revenue associated with funding the request. 
 
The CIP is developed using the following guidelines: 

• A capital improvement project is defined as a major construction expansion, purchase or major 
repair/replacement of buildings, infrastructure or other property which has an estimated total 
expenditure of $25,000 or more. 

• Except for emergency repairs, capital improvements are programmed and scheduled based 
upon the City’s projected financial ability to purchase and maintain the capital project or     
equipment. 

 
Funding for capital expenditure items will come from the following sources: 

• Current year revenues from the Public Improvement Fund, Transportation Fund,    
Stormwater Fund, Mid-Town CRA Fund, Dixieland CRA Fund, Lakeland CRA Fund           
Parking Fund, Cemetery Fund, Solid Waste Fund, Electric Fund, Water Fund, Wastewa-
ter Fund, Lakeland Center Fund, Airport Fund, Golf Course Fund. 

• Electric, Water and Wastewater Revenue Bonds - the Electric and Water/Wastewater 
funds are operated by balancing total revenues and total expenditures/expenses. Reve-
nue bonds are issued for reasons such as increasing plant capacity, expanding a distri-
bution     system or to upgrade the existing system.  These bonds are always secured 
by the  utility’s revenue stream. 

• Variable Rate Debt – this source of revenue is used to purchase capital items or       
develop projects through the Sunshine State Governmental Financing Commission with 
a contractual obligation specifying payment terms, including principal and interest to be 
paid over a period of time. 

• Equity/Surplus Financing - This source of revenues are derived from surpluses         
generated in each fund annually.  By using accumulated surpluses, the city avoids   
paying interest on monies borrowed. 

 
The adopted 10-year CIP provides the necessary components of a comprehensive plan.  It is updated  
annually as needs and priorities change within the City’s large physical plant. 
 
In summary, the City’s capital improvement plan is an economical and responsible financial plan to ensure 
quality public services today and in the future. 
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