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Recommendation re: Professional Service Contracts for Upgrade to Category III ILS at 
Lakeland Linder International Airport 
 
The Airport received grants in 2019 from the Florida Department of Transportation (FDOT) to 
upgrade its existing Instrument Landing System (ILS) to a Special Authorization Category II 
and to subsequently upgrade the system to a Category III ILS. The Airport will have the 
Special Authorization Category II completed by June 1, 2020 while the upgrade to a Category 
III must be completed no later than November 1, 2021 based on its contract with Amazon.  
 
Even though the Category III upgrade will not be completed until November 2021, there are 
several tasks on the projects critical path that need to commence to avoid delays: the 
completion of a Federal Aviation Administration (FAA) Categorical Exclusion (CATEX) Report 
and the Design of the CAT III system in accordance with FAA guidelines and approvals. 
 
Based on discussions with the FAA, a Categorical Exclusion (CATEX) Report is required to 
be completed and submitted to the FAA for review. This report will provide documentation for 
the factors that are considered for a project to be categorically excluded from further federal 
environmental review. A Task Authorization is enclosed from Environmental Science and 
Associates (Orlando), who is under a Continuing Contract, to provide the necessary services 
to complete the CATEX in the amount of $70,340. The scope of services includes the 
development of the CATEX and required supporting documentation in accordance with the 
National Environmental Policy Act, the FAA and permitting through the state (SWFWMD) and 
Department of the Army, Corps of Engineers.  

 
The Design through bidding phase of the project should take ten months to complete. The 
project is complex and touches many aspects of the Airport’s infrastructure just completed. 
The design plans are reviewed by the FAA at the 60%, 90% and 100% design thresholds, 
with each review taking up to 30 days. It is important to commence the design this month so 
that a contractor can be in place by the end of next February. 

 
Atkins North America (Tampa), also under a Continuing Contract, will provide the professional 
services under an Amendment to an existing Task Authorization (RWY 9-27/Upgrade ILS 
System) for the CAT III system design for a not to exceed amount of $767,365. The scope of 
services provides for the Design through Bid Phase based on the criteria as defined and 
coordinated with the FAA. Aspects of the CAT II/CAT III infrastructure already established 
during the RWY 9-27 portion of the project, will be components of the final CAT III system.  
 
It is recommended that the City Commission authorize the appropriate City officials to enter 
a Task Authorization with Environmental Science Associates in the amount of $70,340 to 
complete the CATEX and permitting process for the CAT III subject to approvals from the 
FDOT.  
 
It is also recommended that the City Commission authorize the appropriate City officials to 
enter into Amendment #2 with Atkins North America in the not to exceed amount of $767,365 
to complete the design through bid phase of the CAT III System subject to approvals from the 
FDOT. 
 
No appropriations are required for this request. The expenditures are eligible under the FDOT 
Grant issued for the Upgrading to Category III project and have been included in the Airport’s 
2020 Budget. 


