
How to Do Business With the 
City of Lakeland

Risk Management & Purchasing 
Department



What Do We Do?

• The Purchasing and Central Stores Division of the City of Lakeland is
responsible for the procurement of materials, supplies, equipment, and
services at the lowest possible cost consistent with the quality needed to
provide the very best service to the public.

• The primary objectives of the Purchasing Division are to obtain maximum
quality, value, and service; and our goal is the promotion of fair dealings
WITH YOU that will result in obtaining the maximum value for each dollar
of expenditure.



How To Do Business With Us

Visit us at www.lakelandgov.net/purchasing

http://www.lakelandgov.net/purchasing
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Sealed Bid Analysis By Commodity Type

Electric Power Plant - industrial and
boiler/turbine/control system projects

Utilities - electric/water/wastewater specific
projects

Other - other departments, i.e. Fleet, Public
Works, City Hall, Parks and Recreation, Airport,
etc. projects

Commodity Type:

Formal Sealed Bids and Requests for Proposals for projects greater than $35,000.  Examples include Landscaping and Lawn Mowing Servic
Community Redevelopment Agency (CRA) Properties, Pest Control Services for City Buildings, Annual Food & Beverage Services for RP Fun  
Center, Website Development, Professional Demolition Services, Roof Repair & Maintenance Services, Fence Installation & Repair Service











Local Vendor Preference
Local Business:

• Conducts business within the jurisdictional limits of Lakeland Electric’s service 
territory

• Maintains a physical business location within the jurisdictional limits of 
Lakeland Electric’s service territory in an area legally zoned for conducting 
such business

• Conducts business on a daily basis from the local business location; has 
conducted business from such location for at least twelve (12) consecutive 
months prior to the due date for the applicable bid or proposal

• Provides a copy of its local business tax receipt, if located within the City of 
Lakeland, or a copy of its Polk County local business tax receipt, if located 
outside of the City limits but within Lakeland Electric’s service territory. 



Local Vendor Preference (cont.)
For purchases:

• Up to $250,000 - within 10%

• $250,001 - $500,000 - within 7.5%

• $500,001 - $1,000,000 - within 5%

• Exceeds $1,000,000 - within 2.5% and difference in price does not 
exceed $100,000

• RFP’s: additional points equivalent to five percent (5%) of their total 
combined evaluation score



QUESTIONS?
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