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Board of Trustees of the City of Lakeland
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CALL TO ORDER
Chairman Lilyquist called the meeting to order at 8:30 a.m.

ROLL CALL

Trustees: Chairman Rick Lilyquist, Vice Chairman — Jeff Stearns, Ruffin Gray, Brenden Hahn, Jeff
Michel, Jim Studiale

Staff: Cherie Watson, Carla Bibby

Guests: Tyler Grumbles, Kerry Richardville, Paul Murray (Virtual) - Mariner; Robb Upthegrove, Barbara
Jordan — COLAR; David Anders - Employee

APPROVAL OF THE AGENDA
Jeff Stearns moved approval of Agenda. All approved.

APPROVAL OF THE MINUTES

Jeff Stearns moved approval of May 28, 2024 Regdlar Board Meeting Minutes.
All Approved.

PRESENTATIONS

Investment Consultant

Tyler Grumbles from Mariner reviewed Michael Bertz with Kennedy Capital is stepping down, Kennedy
was skewed to value and covers a spectrum of small cap. Two different searches — Small Cap Value and
Small Cap Growth — split 50/50, style neutral with Benchmark. Jeff Stearns stated $16M and $16M each.
Tyler reminded Board they can select a manager or have them come to meeting in August at an
Investment Committee meeting.

Small Cap Growth — only doing $16M:
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Allspring is a mutual fund company, Peregrine is managing. Cherie inquired if Summit Creek is chosen
how will their transaction fees effect Principals fee and Tyler responded they have less transactions as
compared to Kennedy. Rick noted Vanguard fee is lower than all others and according to Tyler, is so
large we may not get fast service. In relation to Hood River — performance is solid, they attend
conferences and talk to people, they stand out and is recommended. If wanting two managers, include
Vanguard. Ruffin reiterated if someone retires, we reevaluate that manager. As an overview, Tyler stated
Hood River has pure stock selection, more diversified, with 100 stocks and beating index. -,
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Kerry in reviewing Small Cap Value selection ($16M), we currently have American Beacon in our DC
Plan:
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DFA is looking at universe to choose size of investments, not doing onsite visits but following model, DFA
has attractive fee, small companies over time outperform broader market. JPM is sole decision maker.
We recommend DFA.

Ruffin Gray motioned to fund $16M each to Hood River and DFA.
All approved. Motion carries.

Tyler recommended using Capis to handle transition from Kennedy to Hood River and DFA.

Jeff Stearns motioned to hire Capis to complete transition from Kennedy to Hood River and DFA.
All approved. Motion carries.

Tyler discussed Terra Cap and how they have exercised an extension on their investment fund. They
have 3 properties in Atlanta and they extended maturity on those debts.

Our 12-31-23 Executive report was reviewed:

Pension- Performance and Attribution

Quarterly Results
Preliminary Ftash = +6.2% (Net) Final Return: +7.0% (Net)
Benchmark: +8.7%
Performance vs. Benchmark: -1.7%

Peer group Ranking: 78™ Percentile

*Primary drivers of benchmark relative performance for the quarter
- Domestic Equity (+11.8%) underperformed the benchmark (+12.1%)

Non-Core Real Estate generally outperformed traditional core real estate during the
quarter

Private Equity (+2.0%) underperformed public equities (+12.1%)

- Private Fixed Income (+3.2%) underperformed core fixed income (+7.5%)

=
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Pension- Performance and Attribution

FYTD 3 Year 5-year 10 Year
Total Plan (Nel) 7.0% 5 3% a.7% 7 6%
Benchmark 8.7% 5.1% 10.2% 7.8%
5 Benchmark -1.7% 0 2% -0.59% -0 2%
vs Peergroup (% Rank) 78th LEL ot

* Primary drivers of benchmark/peergroup relative performance
Private Equity: Earned 23.6% vs Domestic Equity return of 14.0% over last 5-years
Private Fixed Income: +8.2% vs Core Fixed Income return of 1.5% over last 5-years
Private Multi-Asset: +1.6% vs Total Plan return of 9.7% over the last 5-years
- Domestic Equity: +10.9% vs index retumn of 11.5% over the last 5-years
- Domestic Equity has ranked in 45™ percentile over the last 5 years

Kerry with Mariner, reviewed our June 2024 performance reflecting market value at $745M, private
market is lagging in returns, up 1.9%, index up 1.7%.Jeff Stearns inquired about JPM redemption, which
Tyler stated they are not paying a significant amount. Investments are close to all targets:

Riiel A7 60000 CAIRYII2c
Asset

Alloc st Comer Winmu R ] Target fin. Rebat Mas, By Tavget Rebm
s Aliocstnn (3 Aliocaien {%} Adotaton ') Allocation ) 130504 [4908] (5200

Tola B T MY C NA T 1 T =il
Bomesic Equty 252 968 49 M ns as ns FrT TREY 100,067 222 BT CH
lenara EQst 2,107 163 w00 =8 150 A72506% 253078 61700
Peie By BEISNT us 50 20 10 2613317 0Ne 209210
Core Fored ntome 6 A24 156 1]} 448 150 45505,78 181.40.2% 469645
Prvate Flued Income Er1 3 bl 12| oo 158 we 52,300 570 55905046 216689707
Core Real Edtae 240847 3 o0 100 Y 2 51977831 141243
Aon-Core Rew Estow 3% Te8.307 45 a0 100 §0 3650 SININ #0302
Privaie MuhAssi BI04 3 60 180 L] X088 Yoy 200840
Prisaie Inkasvuchne ML 38 1 40 25 A% FETITS 18 3500385

Jeff Michel wanted details of 2 Emerging Market investments, per Kerry Wellington is Sector neutral and
RBC sticks to % weight in China. Per Tyler, Wellington is on watch and may do a review.

Paul stated value in DC Plans increased $3M. Jeff Stearns mentioned Stable Value percentage may be
incorrect. Tyler is reviewing and stated money markets are around 5%. Cherie mentioned, a lot of people
getting close to retirement likes to move their funds into a more conservative fund, Jim stated he moved a
lot into Putnam when he got ready to retire. Tyler stated there is no limit to moving funds in or out of
Putnam. Paul stated there are certain limitations if Sponsor pulls out and will provide rules. Ruffin
mentioned Putnam used to contain 50% of investments and is now reflecting 22%. Accordingly, Tyler
stated Putnam has better returns than some of our Target Funds. Rick requested Mariner to bring in an
Overview at our next Board meeting.
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Administrator
Cherie Watson reminded Board a new Authorized signer list is required as one Signer is no longer with
City to cosign Capital Call requests from money managers.

Cherie also reviewed a request to allow ROTH conversions inside our 401(a)/457 accounts. Lowell
Walters, Deferred Comp Attorney, provided legal points and they were reviewed with Trustee's.

Ruffin Gray moved to allow ROTH Conversions.
Motion passed, Jim Studiale Nay.

Carla Bibby discussed new FPPTA requirements for new Trustee participation as well as an additional
Trustee Leadership Council — which will replace NY Stock Exchange event. Per Kerry, the next Council
event has been filled, they may be looking to fill next year.

Cherie Watson presented Retirements & Refunds report for May/June 2024, with a note on Jaime H. is a
rehire that was already vest deferred and we have added to their existing deferred pension amount.
Jeff Stearns motioned to approve May/June 2024 Retirements and Refunds Report.
Motion passed unanimously.

Tyler mentioned they are doing search for managers for co-investments in Private Equity and doing due
diligence for Crescent.

OTHER BUSINESS

Chairman Lilyquist mentioned hearing discussions about outsourcing Retirement Services (RS) and staff
and how this would be a dis-service to Retirees/Active Employees. City is looking at saving funds. Solid
waste was reviewed at a time, to privatize, created an uproar. Barbara Jordan is alarmed by this
discussion, as Retirees need one on one attention. Jim stated RS creates a personal relationship, we do
not have Social Security. Rick stated if this gains traction we will need as a Board, to decide how to
handle. Cherie - this discussion could be from me Retiring next year and Kerry Wisler resigning from her
position. We currently have an experienced prospect that has passed interviews and will keep Board up
to date.

PUBLIC COMMENTS

NEXT MEETING DATE

The next regular meeting of the Board of Trustees of the City of Lakeland Employees’ Pension &
Retirement System is scheduled for 8:30 AM, Tuesday, September 24, 2024, Building Inspection
Conference Room, Large, 228 South Massachusetts Avenue, Lakeland, Florida 33801.

ADJOURNMENT

Upon motion, the meeting adjourned at 10:35 am.

Respectfully Submitted, p Approval Date: September 24, 2024
e 17 e
Signed: Vi %/' /f/ Signed: \%ﬂ
Riek Litfquist, CRairrfan e t

)arns, Vice Chairman




