











HISTORIC PRESERVATION BOARD
DESIGN REVIEW COMMITTEE
STAFF REPORT

o CITY OF
Lakeland December 18, 2025

www.lakelandgov.net

Project# | HPB25-195
Project Type | Minor Exterior Alteration
Property Address; Historic Name | 1926 Cherokee Trail / Fussell-Trohn House
Historic District; FMSF# | Beacon Hill; #P002646
Owner/Applicant | Jeffrey and Megan Lazenby / ValuePro Remodeling &
Maintenance
Zoning; Future Land Use; | Residential Medium; RA-1;
Context District; SPI | Urban Neighborhood; None
Existing Use | Residential

Adjacent Properties | Residential

Previous Approvals | Window Replacement, 4/26/2018 (HPB18-066); Pool, 3/16/2022
(HPB22-059)

REQUEST

The Applicant requests approval to replace and resize two (2) PVC double-hung sash windows with a six-
over-six simulated divided lite appearance, to accommodate the remodel of the home’s kitchen and dining
room. The affected windows are located on the front facade of the house at the subject address. This request
was postponed from the November 20, 2025 Design Review Committee as the Applicant or Applicant’s
representative was not present at that meeting.

SUMMARY OF BACKGROUND INFORMATION

The subject property is a corner lot in the Beacon Hill neighborhood consisting of 0.30 acres (BEACON HILL
PBO PG 17 BLK 6 LOTS 1 & 2 & S 10 FT OF 3). Upon this lot is a circa 1936 Colonial Revival house, which is a
contributing building in the Beacon Hill Historic District. The one-story house has an irregular plan that
follows the curve of Cherokee Trail, and features a side gabled roof with a projecting gabled ell, aluminum
lap siding, and an unpedimented front stoop. The house also features non-historic PVC double-hung sash
windows with Colonial Revival-style simulated divided lite configurations.

The request involves resizing two windows on the front facade to facilitate a kitchen remodel, which will
relocate the kitchen into the current dining room. The existing kitchen area will become a pantry/laundry
room. To accommodate new kitchen cabinets and counters, the window openings currently located in the
dining room will need to be shortened. The existing window openings are 36 inches wide by 53 inches tall,
but are requested to be shortened to 32 or 36 inches tall. The existing window headers will remain at the
same location; new window sills and side casings designed to match the existing will be installed.

APPLICABLE GUIDELINES:

The Secretary of Interior’s Standards for Rehabilitation (“Standards”) and the City of Lakeland’s Design
Guidelines for Historic Properties (“Design Guidelines”) are the basis for review per the City of Lakeland
Land Development Code (“LDC”), Article 11: Historic Preservation Standards.
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The following Standards apply to this project:

Standard #9. New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new works will be
differentiated from the old and will be compatible with the historic materials, features, size, scale, and
proportion, and massing to protect the integrity of the property and its environment.

Standard #10. New additions and adjacent or related new construction will be undertaken in such a
manner that, if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

The following Design Guidelines apply to this project:
Chapter 6 Exterior Architectural Features: Alteration and Maintenance; Sub-Chapter 6.4 Windows and
Shutters (for Contributing Buildings)

Preserve original windows. Original windows should be repaired and restored, rather than
replaced.

Use clear replacement glass to repair broken panes. Do not use tinted, reflective, opaque, or other
non-traditional glass types.

Existing window trim, casing, and other decorative details contributing to the building’s character
should be preserved. Any replacement of trim, casing and other decorative details surrounding the
window must use the same or similar material of the same design, profile, and dimension.
Window openings should be kept in the same proportion as originally provided. Window head
heights should be consistent throughout the building. Avoid enlarging or diminishing window
openings to fit air conditioning units.

Replacement of original windows should only be considered in cases where original windows have
deteriorated beyond reasonable repair.

Replacement window requirements:

o Window design should reflect the architectural style of the building (see Chapter 5: House
Styles for window designs appropriate for specific architectural styles).

o Must retain the opening size of the original window.

o Must use the same type of window as the original. Double-hung sash windows may be
replaced with a double-hung sash or single-hung sash window.

o Mustretain the same divided lite/pane pattern as the original window. Muntins/grids must
be dimensional and mounted to the exterior glass, approximately of the same dimension as
the original window;

o Must be installed with a recess inside the casing of the window opening to produce a
shadow line (flush installation is not permitted); box or block frame windows are
recommended as fin/flange windows do not produce an adequate recess.

o Double or grouped windows may not be separated by a standard mull bar and must be
separated by a wood or similar material mullion of the same dimension as the original
mullion.

o Window must be trimmed out with wood or similar material of the same design, profile, and
dimension as the original, including angled sill and top drip edge. It is recommended that
the original window trim and casing be preserved.

o Non-historic windows such as jalousie, awning, and aluminum single-hung sash windows,
may be replaced with windows that are typical for the architectural style of the building.

o Possible substitutes must be approved by the Historic Preservation Board.
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ANALYSIS:

While resizing window openings on a front fagade is not recommended typically by the Design Guidelines,
staff finds this request is appropriate given the asymmetrical composition of the house and the fact that the
existing windows are not historic. However, to maintain an appearance and scale similar to the existing
kitchen window, the height of the new window openings should not be less than 36 inches tall.

STAFF RECOMMENDATION:

Staff recommends approval for the request, with the condition that the height of the new window openings
is not less than 36 inches tall.

Report prepared by:  Emily Foster, Senior Planner, Historic Preservation
Liaison to the Historic Preservation Board
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HISTORIC PRESERVATION BOARD
DESIGN REVIEW COMMITTEE
STAFF REPORT

S CITYOF

Lakeland December 18, 2025

www.lakelandgov.net

Project# | HPB25-218

Address; Historic Name | 1056 South Boulevard; William and Myrtle Carpenter House (1924 CD)

Owner/Applicant | Alexa Lashkajani/ Alan DeZayas, Avon Modular LLC

Project Type | Building Addition, Replacement Windows,

Historic District; FMSF# | South Lake Morton Historic District; #P09677

Zoning; Future Land Use; | RA-4; Residential Medium
Context District; SPI | Urban Neighborhood

Existing Use | Residential

Adjacent Properties | Residential

Previous Approvals | Replacement of non-historic windows, rear deck, repair front porch
columns, 12/4/25 (HPB25-217)

REQUEST

The Applicant requests Final Approval to construct an addition onto the rear elevation of the house, as well
as to replace historic wood windows.

SUMMARY OF BACKGROUND INFORMATION

The subject property is a platted lot (Dixieland Subdivision, Block 18, Lot 4 south 60 feet and south 60 feet
Lot 5) consisting of 0.15 acres. On this property is a one-story, single-family house, which is a contributing
building in the South Lake Morton Historic District. Built circa 1923 in the Craftsman Bungalow architectural
style, this house has an irregular plan and is of frame construction. The gabled front porch is supported by
square columns on tapered plinths. Its exterior walls are clad in clapboard siding, and several historic wood
double-hung sash and casement windows exist in nine-over-one, nine-over-nine, and nine-lite
configurations.

At the rear of the house is a detached wood frame garage and carport with a gable roof; as a noncontributing
accessory structure, it was approved to be demolished under Certificate of Review HPB25-217 (Minor
Review). Also under this Certificate of Review, replacement of non-historic windows, a new deck on the
south side of the house towards the rear of the structure, and the repair of the front porch columns were
approved.

In place of the detached garage, the Applicant proposes to construct an addition of approximately 391
square feet, which will consist of primary bedroom suite. The design and materials for the addition are
intended to match the existing house, and include a concrete stem wall foundation to match the raised
foundation of the house; wood siding to match the existing; fiber cement trim; shingle roof; wood eave and
fascia to match existing; decorative wood beams in the gables; and vinyl single-hung sash windows with a
6-over-1 and 4-over-4 simulated divided lite configuration and transom windows with an 8-lite simulated
divided lite configuration. The site plan for the proposed addition shows building setbacks that comply with
the Land Development Code’s Urban Form Standards.
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The Applicant also requests to replace the existing historic wood windows with vinyl single hung sash
windows with a Colonial style 6-over-1 simulated divided lite configuration in order to match the new
windows in the addition.

APPLICABLE GUIDELINES:

The Secretary of Interior’s Standards for Rehabilitation (“Standards”) and the City of Lakeland’s Design
Guidelines for Historic Properties (“Design Guidelines”) are the basis for review per the City of Lakeland Land
Development Code, Article 11: Historic Preservation Standards.

The following Standards apply to this project:

Standard #5. Distinctive materials, features, finishes, and construction techniques or examples of
craftsmanship that characterize a property will be preserved.

Standard #6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old in design,
color, texture, and, where possible, materials. Replacement of missing features will be substantiated by
documentary and physical evidence.

Standard #9. New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new work will be
differentiated from the old and will be compatible with the historic materials, features, size, scale and
proportion, and massing to protect the integrity of the property and its environment.

Standard #10. New additions and adjacent or related new construction will be undertaken in such a manner
that, if removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.

The following Design Guidelines apply to this project:

Chapter 4: Historical Development Patterns and New Construction
Sub-Chapter 4.5: Additions

o Ensure that Historic Buildings Remain the Central Focus. An addition should not damage or obscure
architecturally important details and materials of the primary structure or other resources on the
site. Additions should be distinguishable from the original structure without distracting from it.

o False Historicism/Conjectural History is Discouraged. Design additions should reflect their era of
construction while respecting the historic context and architectural style of the original structure.
Avoid using architectural details for additions that are more ornate than those found on the original
structure or that are not characteristic of the original structure’s architectural character.

e Additions that protect and maintain original architectural features during construction are
appropriate.

¢ Additions that minimize the loss of any architectural details or features are appropriate.

e Additions that are subordinate to and compatible with the style and scale of the host structure are
appropriate.

e Side additions that are located behind the principal street-facing facade, or rear additions that are
unnoticeable from the street or setback considerably from the street-facing facade are appropriate.

e Additions that are designed with some distinction between the historic house and non-historic
features are appropriate.

e Additions that are differentiated from the host structure, e.g. by a recess in wall plane, lower roof
height, or vertical trim piece are appropriate.
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Sub-Chapter 6.4 Windows and Shutters (for Contributing Buildings)

e Preserve original windows. Original windows should be repaired and restored, rather than replaced.

e Use clear replacement glass to repair broken panes. Do not use tinted, reflective, opaque, or other
non-traditional glass types.

e Existing window trim, casing, and other decorative details contributing to the building’s character
should be preserved. Any replacement of trim, casing and other decorative details surrounding the
window must use the same or similar material of the same design, profile, and dimension.

¢ Window openings should be keptin the same proportion as originally provided. Window head heights
should be consistent throughout the building. Avoid enlarging or diminishing window openings to fit
air conditioning units.

e Replacement of original windows should only be considered in cases where original windows
have deteriorated beyond reasonable repair.

e Replacement window requirements:

o Window design should reflect the architectural style of the building (see Chapter 5: House
Styles for window designs appropriate for specific architectural styles).

o Must retain the opening size of the original window.

o Must use the same type of window as the original. Double-hung sash windows may be
replaced with a double-hung sash or single-hung sash window.

o Must retain the same divided lite/pane pattern as the original window. Muntins/grids
must be dimensional and mounted to the exterior glass, approximately of the same
dimension as the original window;

o Mustbe installed with a recess inside the casing of the window opening to produce a shadow
line (flush installation is not permitted); box or block frame windows are recommended as
fin/flange windows do not produce an adequate recess.

o Double or grouped windows may not be separated by a standard mull bar and must be
separated by a wood or similar material mullion of the same dimension as the original
mullion.

o Window must be trimmed out with wood or similar material of the same design, profile, and
dimension as the original, including angled sill and top drip edge. Itis recommended that the
original window trim and casing be preserved.

o Non-historic windows such as jalousie, awning, and aluminum single-hung sash windows,
may be replaced with windows that are typical for the architectural style of the building.

o Possible substitutes must be approved by the Historic Preservation Board.

ANALYSIS:

Regarding the request for the addition, staff finds the requested addition is consistent with the Standards as
it does not disturb the spatial relationships that characterize the house, and the essential form and integrity
of the subject house is maintained. The new addition is differentiated from the house by its subordinate
massing and perpendicular orientation, which is similar to the orientation of the detached garage to be
demolished. However, for further differentiation from the house, staff recommends not using a simulated
divided lite appearance on the building addition’s windows, especially as the addition is located at the rear
of the property and will not be highly visible from the street. Additionally, the proposed simulated divided lite
configuration of the windows on the addition are not consistent with the divided lite configuration of the
home’s historic windows.

In evaluating the proposed addition with the Design Guidelines, the materials of the and addition reflect the
materials of the existing house and meet the intent of the Design Guidelines. The scale of proposed
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addition’s windows, wall cladding, and roof pitch and form is consistent with the Craftsman Bungalow style
of the subject house. Furthermore, the addition is appropriately placed on the rear elevation of the house.

Regarding the request for replacement windows, typically, this type of request can receive approval under
Minor Review (staff-level review) if the request is justified and complies with the Standards and Design
Guidelines. Historic windows are character-defining features of a historic building, and the removal of
repairable historic windows and installation of inappropriate replacement windows can adversely affect the
architectural integrity of a building. As the request is not consistent with the Standards and Design
Guidelines, and staff was not provided adequate evidence to show that the historic windows are
deteriorated beyond reasonable repair, this request could not be approved at the Minor Review level.
Additionally, the proposed replacement windows do not match the divided lite appearance of the historic
double-hung sash (9-over-1 and 9-over-9 lite configuration) and casement (9-lite configuration) windows.
For these reasons, staff recommends that the historic wood windows be repaired by a qualified window
restoration professional instead of being replaced as requested.

STAFF RECOMMENDATION:

1. Final Approval of the requested addition with the following conditions, to be reviewed and approved
by staff prior to the issuance of a building permit:
a. Windows shall be recessed to provide a shadow line.
b. Windows shall not have a simulated divided lite appearance.

2. Denial of the request to replace the historic wood windows.

Report prepared by:  Emily Foster, Senior Planner, Historic Preservation
Liaison to the Historic Preservation Board
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