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AGENDA 
HISTORIC PRESERVATION BOARD 

Lakeland City Hall, City Commission Chambers 
January 22, 2026, 8:30 A.M. 

 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with 
disabilities needing special accommodation to participate in this proceeding, or those requiring language 
assistance (free of charge) should contact the City of Lakeland ADA Specialist, Kristin Meador, no later 
than 48 hours prior to the proceeding, at (863) 834-8444, Email: ADASpecialist@lakelandgov.net. If 
hearing impaired, please contact the TDD numbers: Local – (863) 834-8333 or 1-800-955- 8771 (TDD-
Telecommunications Device for the Deaf) or the Florida Relay Service Number 1-800-955-8770 
(VOICE), for assistance. 
 
Anyone deciding to appeal a decision by the Board on any matter considered at this or any subsequent 
meeting will need a record of the proceedings, and for purposes of that appeal, may need to ensure that 
a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based. 
 
 

I. Call to order, determination of a quorum, and roll call 
 

II. Review and approval of the December 18, 2025 Historic Preservation Board meeting minutes 
 

III. Old Business: 
 

A. Historic Lakeland, Inc. Watch List Report 
i. 2430 New Jersey Road* 
ii. 302 E. Belvedere Street * 
iii. 632 Easton Street* 
iv. 2304 Carolina Avenue* 
v. 417 Frank Lloyd Wright Way (C.W. Deen House) 
vi. 412 N. Massachusetts Avenue* 
vii. 104-106 E. Main Street (Hartsell Building) 
viii. 121-123 N. Kentucky Avenue (Montgomery Ward Building) 
ix. 321 W. Peachtree Street* 
x. 809 Cornelia Avenue 

 

IV. New Business: 
 

A. Workshop to discuss Certificate of Review application and submittal process, following 
Design Review Committee meeting. (City Commission Conference Room) 

 
 

 

V. Adjourn for Design Review Committee 
 
 
 
 
 
*Not located within a Historic District. 

mailto:ADASpecialist@lakelandgov.net
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AGENDA 

DESIGN REVIEW COMMITTEE 
Lakeland City Hall, City Commission Chambers 

January 22, 2026 
immediately following the Historic Preservation Board Meeting 

 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities 
needing special accommodation to participate in this proceeding, or those requiring language assistance (free of charge) 
should contact the City of Lakeland ADA Specialist, Kristin Meador, no later than 48 hours prior to the proceeding, at (863) 
834-8444, Email: ADASpecialist@lakelandgov.net. If hearing impaired, please contact the TDD numbers: Local – (863) 
834-8333 or 1-800-955- 8771 (TDD-Telecommunications Device for the Deaf) or the Florida Relay Service Number 1-800-
955-8770 (VOICE), for assistance. 
 
Anyone deciding to appeal a decision by the Board on any matter considered at this or any subsequent meeting will need 
a record of the proceedings, and for purposes of that appeal, may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be based. 
 
 

I. Call to order, determination of a quorum, and roll call. 
 

II. Review and approval of the December 18, 2025 Design Review Committee meeting minutes. 
 

III. Review Certificates of Review administratively approved since the previous meeting. 
 

IV. Consideration of Certificate of Review Applications: 
 

A. Oath Administration for Public Testimony by Assistant City Attorney. 
 

B. HPB25-236 – 204 Ariana Street – Final Approval requested to construct a new accessory dwelling unit in 
the rear yard of the subject property. Owner: Janice Horzempa. Applicant: DBR Construction LLC. 
 

V. Other Business: None 
 

VI. Adjournment.  

mailto:ADASpecialist@lakelandgov.net
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HISTORIC PRESERVATION BOARD 
DESIGN REVIEW COMMITTEE 

STAFF REPORT 
January 22, 2026 

 
Project # HPB25-236 

Project Type Accessory Building 
Property Address 204 Ariana Street 
Historic District;  

FMSF# 
Dixieland Historic District 
#PO10452 

Owner/Applicant Janice Horzempa / DBR Construction LLC 
Zoning; Context District; 

Future Land Use; SPI 
RB-1; Urban Neighborhood 
RM; N/A 

Existing Use Residential 
Adjacent Properties Residential 
Previous Approvals Shed, 2/2/2021 (HPB21-034); Fence, 6/28/2024 (HPB24-142) 

 
REQUEST 
 

The Applicant requests Final Approval to construct an Accessory Dwelling Unit (“ADU”) in the rear yard of 
the subject property. 
 
SUMMARY OF BACKGROUND INFORMATION 
 

The subject property consists of an interior lot (Dixieland Subdivision, Block T, Lot 8 and east ½ of Lot 9) that 
is 0.23 acres in area. On the property is a one-story single-family house, constructed circa 1938 in the Frame 
Vernacular architectural style, and is a contributing building in the Dixieland Historic District, as of the 2025 
resurvey. According to the Polk County Property Appraiser’s office, the total living area of this house is 1,088 
square feet.  
 

The Applicant proposes to construct a new Accessory Dwelling Unit at the rear of the property. The overall 
dimensions of the proposed ADU are 23 feet 8 inches by 23 feet 8 inches with a total living area of 419.3 
square feet. The ADU will have a gabled roof with a 9/12 pitch and a small integrated porch on the front 
(north) elevation, as well as a ‘lean-to’ storage area on the west side elevation. Materials proposed to be 
used for the ADU include: 
 

Scope Material 
Foundation Concrete slab, CMU structure 
Exterior Cladding Fiber-cement siding, trim, and corner boards 
Windows Vinyl windows with a one-over-one lite configuration 
Doors Fiberglass entry door 
Roof Asphalt/fiberglass architectural shingles 
Fascia/Soffit Fascia TBD, vinyl soffit 

 

The site plan submitted for this request shows building setbacks that comply with the requirements set forth 
in the City’s Land Development Code.  
 
APPLICABLE GUIDELINES: 
 



y:\cddo\hpb.drc\hpb-drc 2026\01.22.26\204 ariana street (hpb25-236)\204 ariana street staff report.docx Page 2 
 

The Secretary of Interior’s Standards for Rehabilitation (“Standards”) and the City of Lakeland’s Design 
Guidelines for Historic Properties (“Design Guidelines”) are the basis for review per the City of Lakeland Land 
Development Code (“LDC”), Article 11: Historic Preservation Standards. 

 

The following Standards apply to this project: 
 

Standard #9. New additions, exterior alterations, or related new construction will not destroy historic 
materials, features, and spatial relationships that characterize the property. The new works will be 
differentiated from the old and will be compatible with the historic materials, features, size, scale, and 
proportion, and massing to protect the integrity of the property and its environment. 
 

Standard #10. New additions and adjacent or related new construction will be undertaken in such a 
manner that, if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 
 

The following Design Guidelines apply to this project: 
Chapter 4: Historical Development Patterns and New Construction 

 

Sub-Chapter 4.9.1: Accessory Dwelling Units 
• Accessory dwelling units that are configured as simple cottages or garage apartments. 
• Accessory dwelling units that complement the architectural character of the principal house 

through the use of similar materials and simplified architectural elements. 
• An accessory dwelling unit that is compatible and subordinate in scale and form to the principal 

house. 
• Accessory dwelling units that are compliant with minimum building setbacks to reduce visual 

impacts from the street and adjacent properties. 
 
ANALYSIS: 
 

Staff finds that this proposed new construction does not disturb the spatial relationships of surrounding 
buildings, and the essential form and integrity of the principal house is maintained.  
 

In evaluating the request with the Design Guidelines, staff finds the subordinate scale of the ADU and its 
simplified design to be consistent with the Design Guidelines. Staff also finds the materials, fenestration, 
and roof form and pitch to be consistent with the Design Guidelines, and the structure is appropriately 
located to the rear of the lot. This structure is compatible with the development pattern in the Dixieland 
neighborhood, in which accessory dwellings are commonly found in both historic and contemporary forms.  
 

Finally, while the proposal generally conforms with the requirements of Land Development Code (“LDC”) 
concerning accessory dwelling units, this ADU proposal will require approval by the Planning and Zoning 
Board prior to receiving a building permit. To comply with the ADU development requirements in the LDC, 
the site plan will need to be revised to show one parking space for the ADU. 
 
STAFF RECOMMENDATION: 
 

Final Approval of the request with the condition that windows must be installed with a recess to provide a 
shadow line instead of installed flush with the exterior wall. 
 
Report prepared by:   Emily Foster, Senior Planner, Historic Preservation 

Liaison to the Historic Preservation Board 
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