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FY 2027 Budget Process Timeline

April 23 & April 24
June 15

July 23
September 3
September 10
September 24
October 1

Y

Strategic Planning Retreat

Strategic Plan Presentation

18t City Commission Budget Workshop
2nd City Commission Budget Workshop
18t Public Hearing

2nd Public Hearing/Budget Adoption
Start of Fiscal Year 2027

Lakeland

aaaaaaaaaaaaaa



FY 2027 Budget Proposal

« Budgeted property value growth in FY 2027 = 4.96%

« Estimated property value growth in FY 2028 = 5.00%

« Estimated property value growth in FY 2029 = 5.00%
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FY 2027 Budget Proposal

Maintains General Fund reserves at a minimum of 45 to 60 days
cash-on-hand through Fiscal Year 2027

Projected Days Cash for FY 2028 and FY 2029 are below the City
Commission’s past practice of meeting 45 to 60 days requirement

Proposes millage rate of 5.4323
Increases to operating expenditures limited to 1.5% unless justified

9.9% Increase in Health Insurance Premiums for employees and the
City with Comprehensive Plan Changes to Lessen Premium
Increases




FY 2027 Budget Proposal

« General Employees
o Provides Across the Board Salary Adjustments at 2.00%

o Provides Merit Increases for Eligible Employees at 2.50% or 3.00%,
(Per Pay Structure)

o Wage Study
= Market adjustments per the Wage Study are budgeted at $1,244,641

Y
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Presenter Notes
Presentation Notes
Wage Adjustments for General Employees 
What is Budgeted, Previous Presentation Information
($1,244,641 FY 27 Budgeted Amount for Wage Adjustments, $315,530 General Fund, $929,111 All Other Funds). 
1,290 positions were evaluated; 445 positions indicate a need for market adjustments
In FY 2024, 1,040 positions received market adjustments
Current Actuals, What Was Changed Since Last Budget Presentation
($1,038,728 Estimated Actual Amount for Wage Adjustments, $252,095 General Fund, $786,633 All Other Funds).
1,438 positions were evaluated, the additional 148 are UWUA-Water employees transitioning to General employees, 445 positions indicate a need for market adjustments, 415 are hourly employees, 30 are salaried employees

Wage Adjustments tied to Collective Bargaining Agreements (UWUA-Electric - $1,382,512, FOP - $1,543,000). 
IAFF is not getting a wage adjustment; they will just receive an ATB.



FY 2027 Budget Proposal

« Collective Bargaining Wages and Benefits

o UWUA-Electric

* Average salary adjustment increase of 8.97% for 162 of the 189
collective bargaining positions in Lakeland Electric totaling $1,382,512
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FY 2027 Budget Proposal

« Collective Bargaining Wages and Benefits

o FOP contract is set to expire September 30, 2027,
including a wage reopener previously approved by the City Commission

» Police Officers: 6.1% Salary Adjustment
» Sergeants: 7.9% Salary Adjustment
» Lieutenants: 7.6% Salary Adjustment
= FOP Salary Adjustment: $1,543,000
= 1% ATB for All or ("Me Too").
%- 3% up to Step 8 or 2.5% from Step 8 to Maximum Merit Increase
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www.lakelandgov.net



FY 2027 Budget Proposal

» Collective Bargaining Wages and Benefits
o IAFF =1.5% ATB and 2.5% Merit
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FY 2027 Personnel Changes

* Full-Time Additions

o 1 Engineer IV, (Electric Utility Fund)

o 2 Water Pipefitter Il, (Water Utility Fund)

o 1 Solid Waste Driver I, (Solid Waste Fund)

o 2 Solid Waste Collectors, (Solid Waste Fund)

o 1 Maintenance Mechanic Il, (General Fund, Public Works)

o 1 Fire Suppression System Technician, (General Fund, Public Works)
* Full-Time Deletions

o 1 Accounting Clerk | (General Fund, Risk Purchasing)

 Part-Time Additions
7 {o 1 Bus Driver, (General Fund, Parks, Recreation, Cultural Arts)

Lakeland

www.lakelandgo



Personnel Changes to Meet Growing Service

125,267
124,725

123,760

121,968 JFull Time

IPart Time
--Lakeland Population

120,279

2,147 2,165 2,179 2,181 2,188

550 548 542 547 548
— — — ] ]
7 é FY 2023 FY2024 FY2025 FY2026 FY2027

September 10, 2026 - Fiscal Year 2027
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Presenter Notes
Presentation Notes
Full-Time Additions 
1 Engineer IV, (Electric Utility Fund)
2 Water Pipefitter II, (Water Utility Fund)
1 Solid Waste Driver II, (Solid Waste Fund)
2 Solid Waste Collectors, (Solid Waste Fund)
1 Maintenance Mechanic II, (General Fund, Public Works)
1 Fire Suppression System Technician, (General Fund, Public Works)

Full-Time Deletions
1 Accounting Clerk I (General Fund, Risk  Purchasing)

Part-Time Additions
1 Bus Driver, (General Fund, Parks, Recreation,  Cultural Arts)



FY 2027 Strategic Plan Framework

Focus Area #1:
Focus Area #2:
Focus Area #3:

Focus Area #4:

Focus Area #5:

Infrastructure

Public Safety

Economic Development
Quality of Life

Organizational Excellence

September 10, 2026 - Fiscal Year 2027
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:; Strategic Focus Area: Infrastructure
TP

i FY 2027 Budget Impact: $27,554,272

il =

NP Funding Sources:

» Electric Utility Fund

« Water Utility Fund

« Wastewater Utility Fund

« Stormwater Utility Fund

* Transportation Fund

« Community Redevelopment Agency
 Information Technology Fund

September 10, 2026 - Fiscal Year 2027



Strategic Focus Area: Infrastructure

Electric Utility Fund

« Larsen Plant Improvements

* Mcintosh Plant Improvements

* Hamilton Road Transmission Line

« Downtown Infrastructure Upgrades
« SONET Fiber Upgrade

September 10, 2026 - Fiscal Year 2027 13


Presenter Notes
Presentation Notes
Strategic Focus Area:  Infrastructure 

Lakeland Electric Projects, Electric Utility Fund, ($7,889,100)
Larsen Plant Improvements ($2,900,000) 
Unit 8 Turbine Inspection Outage ($1,600,000) – Unit 8 will be taken offline for two weeks to perform a scheduled 8,000-hour combustion inspection. Normal wear and tear components such as nozzles, seals, and gaskets will be replaced and other essential components will be inspected and replaced or repaired based on the condition. 
Upgrade of Unit 8 Intake Traveling Screens ($650,000) –  Mandatory Improvements to the intake screening system to further protect fish and other aquatic life from being drawn into the plant’s cooling water system and to prevent larger debris from damaging the condenser and other plant equipment. 
Repair of Fuel Tank 2 ($650,000) – Out of service tank will be repaired and brought back online to increase on-site diesel supply by 3.5 days for a total of 6 days at full-load operation. 
McIntosh Plant Improvements ($2,604,100) 
Unit 5 Controls Upgrade ($2,089,100) – Upgrade to the hardware  software (mostly software) that runs the system for Unit 5. 
McIntosh Gas Tiurbine 2 ($365,000) – Part of Unit 5 Controls Upgrade. 
Lightning Protection ($150,000) – Installation of lightning suppressors to provide the unit with additional protection from lightning strikes. 

Hamilton Road Transmission Line ($1,000,000) – Additional interconnection to TECO on the JD Page transmission line. 
Downtown Infrastructure Upgrades ($500,000) – Infrared inspection of underground manholes and repair/replace. 
SONET Fiber Upgrade ($885,000) – Replacing the communication system that routes, manages, and controls the fiber backbone.  



Strategic Focus Area: Infrastructure

Water Utility Fund

« Airside Center Asbestos Cement Pipe
Replacement

« Ashwood and Creekview Water Line Tie
Connection

September 10, 2026 - Fiscal Year 2027
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Infrastructure 

Water Projects, Water Utility Fund, ($1,590,000)
Airside Center Asbestos Cement Pipe Replacement ($1,500,000) – Replacement of asbestos water lines.
Ashwood  Creekview Water Line Tie Connection ($90,000) – Water line tie to connect two subdivisions for redundant service.





Strategic Focus Area: Infrastructure

Wastewater Utility Fund

* King and Queen Mobile Home Park Vitrified
Clay Pipe Rehabilitation

 West Lakeland Generator Replacement
 Wastewater Master Plan Update

« Cybersecurity Implementation

* Florida Avenue Rehabilitation

 Wayman Street Rehabilitation

September 10, 2026 - Fiscal Year 2027 15


Presenter Notes
Presentation Notes
Strategic Focus Area:  Infrastructure

Wastewater Projects, Wastewater Utility Fund, ($4,683,000)
King and Queen Mobile Home Park 24’’ Vitrified Clay Pipe Rehabilitation ($2,133,000) – Lining or replacement of  approximately 1,500 Linear Feet of 24” gravity sewer before entering Northside Pump Station.
West Lakeland Generator Replacement ($750,000) – Project to replace the failed generator at the West Lakeland Waste Load Reduction Facility.
Wastewater Master Plan ($500,000) – This is an update or refresh of the existing master plan.  The update will assess future growth and capacity in the wastewater system.  
Cybersecurity Implementation ($500,000) – Hardware upgrade to improve cybersecurity.
Florida Avenue Rehabilitation ($450,000) – Project to rehab Highland to Poppell, 3,000 Linear Feet of failing 10-inch ductile iron pipe with point repair and cured in place pipe lining.
Wayman Street Rehabilitation ($350,000) – Replacement of wet well, piping and valves at pump station.




Strategic Focus Area: Infrastructure

Wastewater Utility Fund Continued

Northside Wastewater Treatment Plant
Replacement of Clarifier Drive Mechanism

Lateral Service Piping

Spring Oaks Station Rehabilitation
Effluent Structure Rehabilitation
Effluent Ditch Rehabilitation

Northeast 12” Check Valve Replacement

September 10, 2026 - Fiscal Year 2027
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Infrastructure

Wastewater Projects, Wastewater Utility Fund, ($1,485,000)
Northside WWTP Replacement of Clarifier Drive Mechanism ($350,000) – Wastewater takes a clarifier offline each year. A clarifier drive mechanism rotates the arms that push settled solids to the center of the tank for removal.
Lateral Service Pipe Lining ($250,000) – Lining of various lateral service pipes to prevent roots and infiltration of groundwater.
Spring Oaks Station Rehabilitation ($200,000) – Replacing piping and putting in a new pump control panel to extend its useful life. Panel life span is 10-15 years. Piping is 25-50 depending on the location.
Wetlands Effluent Structure Rehabilitation ($200,000) – Project to engineer the rehabilitation or rebuilding of the effluent structure at the Wetlands. Engineers will assess the Wetlands effluent structure and design repairs or replacement of damaged concrete and flow‑control parts. This work restores safe, reliable movement of treated water out of the system.  Construction is planned for FY28.
Hinton Crescent Gravity Line ($150,000) – This line segment is separating and needs to be reinstalled.  It is under a road and causing a depression.
Main Street Manhole Rehabilitation ($150,000) – This project is to put manholes at the end of the line.  The line currently does not have an end manhole required for access.
Wetlands Effluent Ditch Rehabilitation ($110,000) – Project to remove the existing rip rap, regrade and reslope the bank, and sod at the Wetlands.
Northeast 12’’ Check Valve Replacement ($75,000) – Replacement of check valves at the Northeast pump station.



Strategic Focus Area: Infrastructure

Stormwater Utility Fund
« Slope Mower Replacement

* Osceola and Ingraham Drainage
Improvement Project

* Highland Hills Ditch and Maintenance Repairs

September 10, 2026 - Fiscal Year 2027 17



Presenter Notes
Presentation Notes
Strategic Focus Area:  Infrastructure 

Stormwater Projects, Stormwater Fund, ($780,960)
Slope Mower Replacement ($380,960) –The slope mower helps maintain drainage ditches, canals, retention ponds, and right-of-way conveyances throughout the City 
Osceola and Ingraham Drainage Improvement Project ($250,000) – Installation of approximately 250 linear feet of 30-inch stormwater pipe and two additional stormwater inlets to address localized flooding
Highland Hills Ditch  Maintenance Repairs ($150,000) – Significant ditch maintenance



Strategic Focus Area: Infrastructure

Transportation Fund

« Sleepy Hill Road Resurfacing

« Glendale Street Trail Construction
« Fairbanks Street Sidewalk Design
« Oakbridge Bridge Repair

« Chase Street Trail Phase |l
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Infrastructure

Public Works Projects, Transportation Fund, ($3,251,639)
Sleepy Hill Road Resurfacing ($1,024,000) –  This project runs from Kathleen Road to US 98 North.  Funding is in place, and this project will be completed by 2027. 
Glendale Street Trail Construction ($1,018,083) – Construction of a 10-foot shared use path from New Jersey Road to Lakeland Highlands.  This is a sidewalk and drainage project linking Three Parks Trail to Fort Fraser Trail.  Total Project Cost is $2,534,988, $1,516,905 budgeted last year, $1,018,083 budgeted this year.
Fairbanks Street Sidewalk Design ($559,556) – Design phase of project with anticipated construction in 2030.  Oakbridge Bridge is a wooden structure.
Oakbridge Bridge Repair ($450,000) – The project has been designed.  A consultant is working on an RFP for the construction phase of the project. 
Chase Street Trail Phase II ($200,000) – This project runs from Veterans Park to Bonnet Springs.  Phase I is complete, and Phase II is starting.

 


Strategic Focus Area: Infrastructure

Community Redevelopment Agency Fund
 Rose Street Corridor Reconstruction

« South Florida Avenue Streetscape
Enhancements

 Memorial Boulevard Streetscape Enhancements
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Infrastructure

Corridor Projects, CRA Fund, ($2,700,000)
Rose Street Corridor Reconstruction ($1,500,000) – CRA contribution towards Rose Street reconstruction from Lake Ave to Ingraham Ave, includes streetscape enhancements.  Bid documents are being finalized and should be issued within 30 days.  Construction could begin as early as January 2027.
South Florida Avenue Streetscape Enhancements ($700,000) – CRA paid for design and plans to pay for the streetscape enhancements.  (Construction plans are anticipated to be complete by December 2026.  The construction bid is expected to be issued in early Spring 2027.  Construction could begin as early as summer 2027.  CRA Contribution is $5 Million once construction bid is awarded.  Financing has been contemplated in Dixieland and Downtown CRA CIP Budgets.  Financing is anticipated to be either through a bond or internal loan.  FDOT has programmed $1.6 Million for ROW acquisition, and                           $25 Million for construction.  The FDOT Work Program is showing $30.7 Million for construction, which appears to account for both the State and CRA funding.)   
Memorial Boulevard Streetscape Enhancements ($500,000) – CRA contribution toward streetscape enhancements for the complete corridor project.  (The CRA has been setting aside $500,000, annually, for its contribution to the project.  However, FDOT has deferred funding for both the design and construction.  The FDOT Work Program shows $7 Million for design, which was previously programmed for FY 2027 and is now shown in FY 2030.  Construction, previously, anticipated for FY 2030, is now shown beyond FY 2099).




Strategic Focus Area: Infrastructure

Information Technology Fund

« GIS Utility Network Upgrade
 Radio Replacements

« |dentity Management Software
 Network Monitoring Tools
 GPS Equipment Replacement

 End Point Patch Management

September 10, 2026 - Fiscal Year 2027 20


Presenter Notes
Presentation Notes
Strategic Focus Area Infrastructure:  Infrastructure

Information Technology Projects, Information Technology Fund, ($5,174,573)
GIS Utility Network Upgrade ($3,177,000) – Mandatory upgrade to the ArcGIS Utility Network system for all City utilities
Radio Replacements ($1,684,759) – Upgrade base radio system hardware and purchase new radios (Debt Service Amount:  $601,439 General Fund, $1,083,320 All Other Funds) 
Identity Management Software ($183,000) – Software upgrade that will improve the security, accountability, consistency, and efficiency of managing our user account information
Network Monitoring Tools ($70,000) – Software that helps us understand what is connected to our network and what action should be taken to minimize risk
GPS Equipment Replacement ($47,214) – Replacement of City’s base GPS surveying equipment system
End Point Patch Management ($12,600) – Laptop and computer update management software to keep our city owned devices up to date on Microsoft and 3rd party software


Strategic Focus Area: Public Safety

FY 2027 Budget Impact: $939,000

Funding Sources:
« Community Redevelopment Agency Fund
 Information Technology Fund
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Strategic Focus Area: Public Safety

Community Redevelopment Agency Fund

« Midtown Neighborhood Alley Improvements

General Fund

« Peregrine Platform

September 10, 2026 - Fiscal Year 2027
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Public Safety

Public Safety Projects, CRA Fund, General Fund ($939,000)
Midtown Neighborhood Alley Improvements ($500,000) – The first phase involves clearing alleys, mowing, brush and junk removal.  The next phase will be to pave and light the alleys.

Peregrine Platform ($439,000) – Centralized database that allows LPD to strengthen its ability to identify, investigate, and disrupt violent criminal activity and serious offenses.





Strategic Focus Area:
Economic Development

FY 2027 Budget Impact: $11,171,567

Funding Sources:

Community Redevelopment Agency Fund
Home Investment Partnership Fund

State Housing Initiatives Partnership Fund
Community Development Block Grant Fund
Lakeland Linder International Airport Fund

September 10, 2026 - Fiscal Year 2027
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Strategic Focus Area:
Economic Development

Community Redevelopment Agency Fund
« CRA Development Incentives
 CRA Small Project Assistance Incentives

 The Nine Urban Design Plan

24


Presenter Notes
Presentation Notes
Strategic Focus Area:  Economic Development

Economic Development Projects, CRA Fund, ($5,850,000)
CRA Development Incentives ($3,250,000) – CRA Incentives used to leverage private investment for new construction projects.  The funding is broken down as follows:  
	Midtown – NW Neighborhood $100,000, NE Neighborhood $100,000, Infrastructure $1,000,000.
	Downtown – TIF Incentives $1,300,000, Infrastructure $250,000, and Catalyst $500,000
CRA Small Project Assistance Incentives ($1,100,000) – CRA Incentives used to leverage private investment for adaptive reuse and rehab projects. 
The Nine Urban Design Plan, Formerly Mass-Market Area ($1,500,000) – Projects in FY27 will focus on stormwater design, transportation/traffic studies and land use work.
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Strategic Focus Area:
Economic Development

Community Redevelopment Agency Fund and
Home Investment Partnership Fund

« Affordable Housing Development Program

Community Redevelopment Agency Fund,
State Housing Initiatives Partnership Fund, and
Community Development Block Grant Fund

* Housing Rehabilitation and Home Purchase
Assistance Program

September 10, 2026 - Fiscal Year 2027 25


Presenter Notes
Presentation Notes
Strategic Focus Area:  Economic Development 

Housing Projects, CRA Fund, HOME Fund, SHIP Fund, CDBG Fund
Affordable Housing Development Program ($1,899,503)
CRA New Construction Incentives ($1,500,000) – CRA funds are used to leverage private investment for new construction projects.
Home Investment Partnerships Program (“HOME’) ($399,503) – Federal funding utilized for new home construction and Community Housing Development Organization (“CHDO”) development.

Housing Rehabilitation and Home Purchase Assistance Program ($3,089,564)
CRA Housing Program Assistance ($1,500,000) – CRA funds are used to offer housing rehabilitation and down payment assistance for qualified homeowners/buyers.  
State Housing Initiatives Partnership Program (“SHIP”) ($866,668) – State allocated affordable housing funds for low to moderate workforce income households. 
Community Development Block Grant Program (“CDBG”) ($722,896) – Federal funding utilized for owner occupied rehab for low-income clients and infrastructure improvements in low-income neighborhoods. 




® - .
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w Strategic Focus Area:

. Economic Development
-

5 »

Lakeland Linder International Airport Fund

« Terminal Building Environmental Assessment
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Economic Development 

Airport Projects, Airport Fund, ($332,500)
Terminal Building Environmental Assessment ($332,500) – The environmental assessment will look for any hazards or contamination in and around the terminal building to ensure the site is safe and environmentally compliant before construction.  This project is expected to be 95% grant funded, (90% FAA, 5% FDOT, and 5% LAL).




Strategic Focus Area: Quality of Life

FY 2027 Budget Impact: $3,545,000

Funding Sources:
« Community Redevelopment Agency Fund

 Parks, Recreation Cultural Arts Public
Improvement Fund

* RP Funding Center Capital Fund

September 10, 2026 - Fiscal Year 2027 27



Strategic Focus Area: Quality of Life

Community Redevelopment Agency Fund

« Downtown West Action Plan, Lake Wire
Improvements, and Freedom Park
Enhancements

* Art Infusion Program
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Quality of Life

Downtown West Plan  Cultural Projects, Community Redevelopment Agency Fund, (1,570,000)
Downtown West Action Plan Initiatives, Lake Wire Improvements, and Freedom Park Enhancements ($1,500,000) – Public realm improvements including Lake Wire streetscape, landscape, and trail connectivity improvements as well as Freedom Park enhancements.
Art Infusion ($70,000) – CRA Incentives for public art installations that are leveraged with private investment. 



Strategic Focus Area: Quality of Life

Parks, Recreation, Cultural Arts,
Public Improvement Fund

« Barnett Park Splash Pad Replacement
* Marchant Stadium LED Light Replacement

« Washington Park Playground Equipment
Replacement

 Handley Park Playground Equipment
Replacement

« Cleveland Heights Greens and Tees
Replacement
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Quality of Life

Parks Recreation and Cultural Arts Projects, Public Improvement Fund, ($1,930,000)
Barnett Park Splash Pad ($750,000) – Replacing Splash Pad Area 
Marchant Stadium LED Light Replacement ($800,000) – Replacing LED lights at Joker Marchant Stadium 
Washington Park Playground Equipment Replacement ($180,000) – Playground Equipment Replacement 
Handley Park Playground Equipment Replacement ($100,000) – Playground Equipment Replacement 
Cleveland Heights Greens and Tees Replacement ($100,000) – Resurfacing/ Replacing grass on greens and tee boxes for the B Course 


Strategic Focus Area: Quality of Life

RP Funding Center Capital Fund

Youkey Theatre Stage Floor Refinishing

Youkey Theatre Line Set Replacement
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Quality of Life

RP Funding Center Projects, RP Funding Center Capital Fund, ($45,000)
Youkey Theatre Stage Floor Refinishing ($35,000) – Refinish the wooden stage floor for Broadway.
Youkey Theatre Line Set Replacement ($10,000) – Youkey Theatre rigging system inspection, replace and repair line set.






%_ Strategic Focus Area:
| Organizational Excellence

R EV\/A R D S FY 2027 Budget Impact: $4,213,422
g RECOGNITION

Recognizing excellence. Celebrating impact Funding Sources:

.RAN@ NEW &@@B@ « General and Enterprise Funds




Strategic Focus Area:
Organizational Excellence

General Fund

 Employee Wage Adjustments

« Employee Engagement Survey

« Strategic Planning Performance Platform Launch
« City Al Initiative

« CityU Workforce Development Pathways

* Employee Voice-to-Action Framework

« Workforce Recruitment Branding Initiative

« Citywide Social Media Training
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Presenter Notes
Presentation Notes
Strategic Focus Area:  Organizational Excellence

Organizational Excellence Projects, General Fund, ($4,213,422)
What is Budgeted, Previous Presentation Information
($1,244,641 FY 27 Budgeted Amount for Wage Adjustments, $315,530 General Fund, $929,111 All Other Funds). 
1,290 positions were evaluated; 445 positions indicate a need for market adjustments
In FY 2024, 1,040 positions received market adjustments
Current Actuals, What Was Changed Since Last Budget Presentation
($1,038,728 Estimated Actual Amount for Wage Adjustments, $252,095 General Fund, $786,633 All Other Funds).
1,438 positions were evaluated, the additional 148 are UWUA-Water employees transitioning to General employees, 445 positions indicate a need for market adjustments, 415 are hourly employees, 30 are salaried employees

Wage Adjustments tied to Collective Bargaining Agreements (UWUA-Electric - $1,382,512, FOP - $1,543,000). 
IAFF is not getting a wage adjustment; they will just receive an ATB.
Employee Engagement Survey ($43,269)

Organizational Excellence Projects, General Fund, No Capital Costs
Strategic Planning Performance Platform Launch (No Capital Cost) – The Strategic Planning Platform has been moved from Lovable over to the City for hosting.  Since the move, the platform is going through testing, again.  Once testing is complete, it will be rolled out to departments.  The public launch is anticipated by January/February 2027.
City AI Initiative (Cost TBD) – DoIT has put together a plan to implement AI into the organization.  They will be presenting the plan to the CMO’s office this month.
CityU Workforce Development Pathways (No Capital Cost) – Employee Engagement’s succession planning program.
Employee Voice-to-Action Framework (No Capital Cost) – Employee Engagement’s annual Training Needs Assessment survey. 
Workforce Recruitment Branding Initiative (No Capital Cost) – The Workforce Recruitment Branding Initiative establishes a consistent, citywide visual identity and messaging style for all recruitment materials.
City Social Media Training (No Capital Cost) – This initiative provides standardized media and social‑media training for departmental liaisons, offering clear guidelines, best practices, and posting protocols. It ensures consistent, accurate, and professional communication across all City social‑media channels.





FY 2027 Budget - Strategic Focus Area Total

$47,423,261

Total FY 2027 Strategic Focus Area Expenditures

L

Lakeland

aaaaaaaaaaaaaa



Historical Ad Valorem Millage Rates

10.0000 ]
9.5000 Fiscal Millage
9.0000 Year
8.5000
8.0000
7.5000 2018 5.5644
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6.5000 2019 5.4644
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7 2026 5.4323
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Millage Comparison

Total Total Total Total
Millage Millage Millage Millage
Population Peers I-4 Cities Polk County Electric Utilities
West Palm Beach 8.1888| |Haines City 7.3395| |Highland Park 9.9759| [|Jacksonville 11.1919
Hollywood 7.9606| [Sanford 7.3250| |Fort Meade 8.4403( [Gainesville 6.7297
Palm Bay 7.6993| [Davenport 7.2500| |Lake Wales 8.0462( |Orlando 6.6500
Miami Gardens 7.3694| [Deltona 6.7500| |Lake Hamilton 7.9900( |[Tampa 6.2076
Miramar 7.1172| |Orlando 6.6500| |Dundee 7.9000| |Lakeland 5.4323
Gainesville 6.7297| [Winter Haven 6.5900| |Eagle Lake 7.6516| [Kissimmee 4.6253
Coral Springs 6.1891| [5t. Petershurg 6.4525| |Haines City 7.3395( [Tallahassee 4.4072
Clearwater 5.8850| |[Tampa 6.2076| |Davenport 7.2500
Davie 5.7975| |Deland 6.1841| |Lake Alfred 6.7500
Pompano Beach 5.7181| |Daytona Beach 5.9300| |Winter Haven 6.5900
Lakeland 5.4323| [Plant City 5.7157| |Frostproof 6.5530
Lakeland 5.4323( |[Mulberry 6.3900
Kissimmee 4.6253 Bartow 6.1080
Altamonte Springs 4.0000| |Lakeland 5.4323
Polk City 5.2500
Auburndale 4.2515
Lakeland

www.lakelandgov.net
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Presenter Notes
Presentation Notes
Fire Fees for comparable cities that currently have lower millage rates than ours:
Tallahassee:  $265.83
Kissimmee: $107.10 per tax parcel, plus $0.57 per $1,000 of improvements
Altamonte Springs:  No fire fee. The County provides service.  
Polk City: No fire fee
Auburndale: No fire fee

.


General Fund Forecast and FY 2027 Days Cash Estimate

GENERAL FUND BUDGET

5.4323 mills
FY'26 FY'27 FY'28 FY'29
FY Starting Surplus 46,450,337 44,904,071 35,716,658 24,540,335
Budgeted revenues 170,928,326 179,203,180 184,740,946 190,487,152
Budgeted expenses 183,993,592 197,911,593 205,309,269 213,386,888
Budgeted Surplus Generated / (Used) (13,065,266) (18,708,413) (20,568,323) (22,899,736)
Budgeted Ending Surplus 33,385,071 26,195,658 15,148,335 1,640,599
Forecasted Revenue Savings 5,079,000 3,584,000 3,233,000 2,857,000
Forecasted Expense Savings 6,440,000 5,937,000 6,159,000 6,402,000
NET Budgeted Surplus Generated / (Used) (1,546,266) (9,187,413) (11,176,323) (13,640,736)
Total GF Ending Surplus 44,904,071 35,716,658 24,540,335 10,899,599
Days Cash 91 67 44 19
Budget Adoption Projections 79 64 46
Cost per day 486,448 525,958 545,617 567,082
Millage rate 5.4323 5.4323 5.4323 5.4323
% increase - property values 6.84% 4.96% 5.00% 5.00%
Additional (reduction in) revenue 3,967,000 3,079,000 3,256,000 3,419,000

Millage Increase (Decrease)
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FY 2027 Millage Discussion Authorization

Millage Adoption

« To adopt a 5.4323 millage rate, it will require a supermajority vote of the
Commission during the budget hearings on September 10 and 24

Ll R o Proposed Millage | Millage Threshold
LNEUALCRI Rate for Super Majorit
for Simple Majority P jorty
5.2572 5.4323 5.7829
Simple Majority Super Majority Super Majority
Required Required Required

Y
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FY 2027 Budget Adoption Schedule

« 1st Public Hearing 6:00 p.m., September 10, 2026

« 2" Public Hearing 6:00 p.m., September 24, 2026
and Budget Adoption

o Start of FY 2027 October 1, 2026

Y
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