
September 18, 2023 
V-E 

 

Recommendation re: Award of Bid No. 2023-ITB-033 to Gibbs & Register, Inc. for 
construction of the Five Points Roundabout project; Approval of Construction Agreement 
with Gibbs & Register, Inc.; and Approval of an appropriation and increase in estimated 
revenues from the Transportation Fund 
 
The Five Points Roundabout project will construct a modern single lane roundabout at 
the intersection of West Main Street, Bonnet Springs Boulevard and Lemon Street.  The 
intersection improvement project will reduce intersection delays, improve safety, and 
serve as a gateway feature to the Downtown West area. 
 
The Engineer of Record, Patel, Greene and Associates, LLC., completed the construction 
plans earlier this year.  The City’s Purchasing Department advertised the project for a 
thirty (30) day period but received no bid submittals.  Consequently, Purchasing extended 
the solicitation for two more weeks and notified approximately 400 qualified construction 
firms.  The City received one bid from Gibbs & Register, Inc. in the amount of 
$2,207,555.90.   
 
The City’s Public Works staff, the project’s Engineer of Record, and the project’s 
Construction Engineering & Inspection (CEI) team, Rummel, Klepper & Kahl, LLP, 
comprehensively reviewed the Gibbs and Register’s proposal. The analysis found the bid 
reasonable and fully responsive to the City’s needs.   
 
The Five Points roundabout project is funded through the Community Redevelopment 
Agency ($1,156,554.93), Transportation Fund ($466,030.79), Public Works Lakes and 
Stormwater Division ($370,000.00), and Department of Water Utilities ($86,570.00).  An 
appropriation from the Transportation Fund’s unappropriated surplus in the amount of 
$203,300.00 is needed to fully fund the construction of the project and to provide about 
$74,899.82 in contingency budget for unforeseen construction issues. 
 
Staff recommends the City Commission authorize the award of Bid No. 2023-ITB-033 to 
Gibbs & Register, Inc. for the Five Points Roundabout Project, and authorize the 
appropriate City officials to execute the construction agreement in the amount of 
$2,207,555.90. 
 
Staff also requests the City Commission authorize an appropriation and increase in 
estimated revenues of $203,300.00 from the Unappropriated Surplus in the 
Transportation Fund for the Five Points Roundabout project.   
 
A project location map depicting the intersection is attached for reference. 
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FIVE POINTS ROUNDABOUT PROJECT LOCATION
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FIVE POINTS ROUNDABOUT RENDERING
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PAST ACTIONS IN SUPPORT OF 
PEDESTRIAN/BICYCLE CONNECTIVITY

• Location identified in FDOT Fast Short-Term 
Improvement List Evaluation.  Recommended 
Widening of Existing Structure or Dedicated 
Pedestrian Tunnel

• Resolution 5732 expressing support for Lake
Beulah-Chase Street Trail Underpass

• Lake Beulah Bonnet Springs Park Tunnel 
added to TPO Priority Transportation Project 
List



CONNECTING DOWNTOWN WEST TO BONNET SPRINGS PARK
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EXISTING CONDITIONS AND CHALLENGES TO MULTI-MODAL 
CONNECTIVITY
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PRELMINARY ALTERNATIVE ANALYSIS
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Advantages
• Only alternative which provides bicycle/pedestrian connectivity while addressing crash history associated with the

existing overpass structure.

• Maintains important vehicular connectivity to Bonnet Springs Park. 

Disadvantages
• Expensive – Construction cost estimated at $12 million.  Total project cost could approach $20 million.

ALTERNATIVE 2:  COMPLETE OVERPASS RECONSTRUCTION
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ALTERNATIVE 3:  PEDESTRIAN/BICYCLE TUNNEL

Advantages
• Provides separated bicycle/pedestrian travel way from vehicular traffic.

• Maintains important vehicular connectivity to Bonnet Springs Park. 

Disadvantages
• Substantial construction costs (approximately $3.6 million) without addressing structural deficiencies or crash issues associated with 

the existing overpass structure.

• Potential for significant utility impacts.
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ALTERNATIVE 8:  RESTRICTION OF VEHICULAR TRAFFIC

Advantages
• Provides a dedicated route for pedestrians and cyclists, promoting a safer and more enjoyable travel experience. 
• Removes the potential for vehicular crashes with the overpass structure.
• Minimal construction costs (approximately $400,000)

Disadvantages
• Restricts or eliminates important vehicular connectivity to Bonnet Springs Park. 

PARTIAL VEHICULAR RESTRICTION

COMPLETE VEHICULAR RESTRICTION
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ALTERNATIVE 9:  CONNECTIVITY AT FUTURE INTERMODAL CENTER

Advantages

• Direct connection between major trip generating 
centers. 

• Unique central structure exclusive to non-motorists.

Disadvantages
• Fails to address the structural deficiencies of the 

existing bridge; Does not address concerns related 
to crash rate on bridge.

• Requires major changes in elevation for users. 



Next Steps…11

• Engage FDOT District One to request Project Development & Environmental (PD&E) funding 
for further analysis of crossing alternatives.

• Establish priority with Florida Rail Enterprise to access additional funding mechanisms

• Develop Local Funds package to leverage State/Federal funding options.

• Coordination with Utility Agency Owners (gas line on north side of crossing)

• Continued emphasis on Lakeland Intermodal Center




















