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MEMORANDUM 

TO:  MAYOR AND CITY COMMISSION 

FROM: CITY ATTORNEY’S OFFICE 

DATE: February 5, 2024 

RE: Agreement with Rodda Construction, Inc. for Construction 
Manager at Risk Services for Phase III Trails Completion at 
Se7en Wetlands 

Attached is a contract agreement with Rodda Construction for the Se7en Wetlands 
Phase III Trails Completion Project. This project will complete the 24-mile trail system 
planned within Se7en Wetlands, with an estimated project cost of $455,882.00. Subject to 
the terms of the Florida Department of Environmental Protection’s (FDEP) grant agreement 
with the City, FDEP will reimburse up to 50% of the incurred costs by the City upon project 
completion. 

 
The Se7en Wetlands, a 1,640-acre reclaimed phosphate property acquired by the 

City of Lakeland in 1985 and operational since 1987, serves as a tertiary treatment process 
for the city’s wastewater. The 2014 Master Plan initiated the transformation of this area into 
a public recreational and educational space, culminating in its opening in April 2018. 
Presently, 8.5 miles of trails are accessible around Wetland Cells 1 and 2, offering amenities 
like boardwalks, picnic shelters, and restrooms. The existing trails are currently accessible 
through Loyce Harpe Park and Lakeland Highlands Scrub. 

 
Phase III of the Master Plan includes the completion of 15.5 miles of additional trails 

around Wetland Cells 4-7, bridge trail connectors, shade structures, and a trailhead with an 
entry gate connection to Mulberry Park on the south end of the property. The project will 
also involve the addition of boardwalks, wayfinding markers, and benches around the 
remaining wetlands pursuant to FDEP’s April 2021 grant agreement with the City. 

 
 Following a competitive RFQ process initiated on January 6, 2023, with proposals 

received by February 6, 2023, City staff evaluated the responses and Rodda Construction 
emerged as the most responsive bidder among the four (4) firms that submitted 
qualifications: 
 

Ranking Company Location 
1 Rodda Construction Lakeland, FL 
2 SEMCO Construction Inc Bartow, FL 
3 A.D. Morgan Corporation Tampa, FL 
4 Rogers Group of South Florida LLC Plant City, FL 

 



All services pursuant to this project will be performed in accordance with terms and 
conditions contained in the Contract Agreement. This project is included in the Water Utilities 
Department’s FY2024 budget.  

 
It is recommended that the City Commission approve this Contract Agreement with 

Rodda Construction Inc for the Se7en Wetlands Phase III Trails Completion Project and 
authorize the appropriate City officials to execute all corresponding documents related to 
the Agreement. 

 
Attachments 























































































Temporary Facilities 650$                            

Construction Layout / As-Builts 1,350$                        

Supervision / Project Management 24,300$                      

Site Clean-up / Hauling 3,500$                        

Payroll Overhead 20,655$                      

Builders Risk Insurance 2,000$                        

General Liability Insurance 3,500$                        

Site Preparation / Earthwork 22,845$                      

Silt Fence / Turbidity Barrier 6,713$                        

Stormwater Monitoring / Reporting 6,000$                        

Bahia Sod / Seed Allowance (50,000 sf) 25,000$                      

Fencing 5,980$                        

Boardwalks 207,076$                    

Concrete / Sidewalks 29,500$                      

Carpentry / Gate Installation 3,500$                        

Signage 54,100$                      

Gate 6,339$                        

Benches / Bike Racks / Trash Receptacles 4,999$                        

Site Accessory Installation 1,500$                        

subtotal 429,507$                    

construction management fee 21,475$                      

bond 4,900$                        

TOTAL 455,882$                

clarifications:

2. the above pricing does not include design fees or any kind

4. the above pricing does not include the boardwalk or any other scope of work 

at "site #3"

Se7en Wetlands phase III

GMP

December 21, 2023

1. the above pricing does not include any permit, impact, utility or any other regulatory 

or governmental fees

3. the bahia sod / seed allowance is intended to cover areas that are to be 

graded per the drawings; roads used for access will not be patched
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Existing Trails and Facilities
(Wetland Cells 1 and 2)

8.5 miles of trail 18 trail markers
2 trailheads 1 large map and info sign
3 boardwalks 1 binocular
5 shade pavilions 3 educational signs
2 restrooms

Se7en Wetlands Phase III Trails Project (Wetland Cells 3 through 7)

3 shade structures, concrete pad, picnic tables15.5 miles of trail

2 wooden bridge trail connectors 31 trail markers

1 trailhead with entry gate, fencing, large park entry signs, interior directional signs (navigation to 

trailhead), interpretive kiosk
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