
March 18, 2024 
V-B 

 

Recommendation re: Change Order No. 01 with Gibbs and Register Inc. for the Five 

Points Roundabout Project (2023-ITB-033) and appropriation from the Transportation 

Fund Unappropriated Surplus in the amount of $160,000 

 

The Five Points Roundabout Project, which establishes a modern single-lane roundabout 

at the intersection of West Main Street, Bonnet Springs Boulevard and Lemon Street, is 

nearing completion.  The intersection improvement will reduce intersection delay, improve 

safety, and serve as a gateway feature to Downtown West. 

 

Public Works seeks approval of Change Order No. 01 to the construction contract with 

Gibbs and Register Inc. (“contractor”). Change Order No. 01 will address claims received 

from the contractor including construction cost increases associated with multiple utility 

conflicts discovered during construction.  The Change Order will also compensate the 

contractor for miscellaneous adjustments in plan quantities while providing additional 

contract days for delays in construction, weather days and holidays/special events.  The 

components of Change Order No. 01 include:  

 

Description Added Days Amount 

Utility conflict with Lumens Communication facilities (Claim 02)  $132,938.54 

Utility conflict with TECO gas (Claim 05) 1 $4,051.03 

Utility conflict with Frontier facilities (Claim 06) 3 $14,438.98 

Drainage pipe error (Claim 08) 3 $12,153.10 

Adjustments to plan quantities  $15,862.05 

Weather delays, holidays and special event (Christmas Parade) 11 0 

Total 18 $179,443.70 

 

Change Order No. 01 will increase the contract price by $179,443.70 (8%) from 

$2,207,555.90 to $2,386,999.60 and extend the contract duration by 18 days.  The City 

will seek reimbursement from the appropriate Utility Agency Owners for all cost increases 

related to utility conflicts discovered during construction which equals $151,428.55 or 

approximately 85% of Change Order No. 01.  In the interim, Public Works requests to 

fund the cost of Change Order No. 01 from the Transportation Fund Unappropriated 

Surplus.   

 

Staff recommends the City Commission authorize an appropriation of $160,000 from the 

unappropriated surplus of the Transportation Fund for the Five Points Roundabout Project 

and approve the execution of Change Order No. 01 with Gibbs and Register Inc. in the 

amount of $179,443.70. 

 

A copy of Change Order No. 01 and project aerial exhibits area attached.   

  



March 18, 2024 
V-B 

 

 

 
 

 





 
017969/2023 00 63 63 - 2 CHANGE ORDER FORM 

Change Order 
Instructions 

 
 
 
A. GENERAL INFORMATION 
 
This document was developed to provide a uniform format for handling contract changes that affect Contract 
Price or Contract Times.  Changes that have been initiated by a Work Change Directive must be incorporated 
into a subsequent Change Order if they affect Price or Times. 
 
Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order.  The 
practice of accumulating Change Orders to reduce the administrative burden may lead to unnecessary 
disputes. 
 
If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be addressed. 
 
For supplemental instructions and minor changes not involving a change in the Contract Price or Contract 
Times, a Field Order should be used. 
 
 
B. COMPLETING THE CHANGE ORDER FORM 
 
Engineer normally initiates the form, including a description of the changes involved and attachments based 
upon documents and proposals submitted by Contractor, or requests from Owner, or both. 
 
Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for 
approval, depending on whether the Change Order is a true order to the Contractor or the formalization of a 
negotiated agreement for a previously performed change.  After approval by one contracting party, all copies 
should be sent to the other party for approval.  Engineer should make distribution of executed copies after 
approval by both parties. 
 
If a change only applies to price or to times, cross out the part of the tabulation that does not apply. 





 

 

 

 

 

 

 
February 29, 2024 
 
Mr. Ryan Lazenby, P.E. 
Engineering Manager 
Public Works Engineering Division 
228 S Massachusetts Ave 
Lakeland, FL 33801 
863-834-6041 
Ryan.Lazenby@Lakelandgov.net 

Subject: RE: Change Order 01 
 
Dear Mr. Lazenby: 

 

RK&K has received information regarding Change Order 01 from the project’s contractor, Gibbs 
& Register, and has prepared this summary in response.  
 
This summary is based on analysis of the information submitted by the contractor, discussions 
with the contractor regarding their submitted information, and a review of the RK&K’s senior 
inspector daily field reports who was acting on the behalf of the City of Lakeland as part of the 
Construction Engineering & Inspection Team while documenting these activities. 
 
The change order covers additional efforts made by the contractor in pursuing the project to 

resolve issues related to various utility conflicts and other items. 

The following is a summary of the claims and other items included in this change order: 

1. Claim 02 Lumen Utility Conflict - $132,938.54                   0 Contract days requested 
 

a. This claim includes pay item quantities that were adjusted on plan revision #2 to 

address the various conflicts with the 6” Lumen steel casing found along the 

north side of the project within the city’s right of way. Pay items that were 

adjusted included but were not limited to asphalt, embankment, roadway base, 

drainage structures and pipe etc. A complete list of affected pay items is shown 

on the attached summary sheets. The primary change was the redesign of the 

wall, which based on information provided by the EOR, is approximately 0.77 

times larger than the original wall designed. Other pertinent items included the 

construction of two cast in place drainage conflict structures. 
b. This claim also includes the reinforcing steel that was ordered for the original wall 

but could not be used in the new wall because the pieces were too short. 
c. Finally, this claim includes the cost incurred by G&R for the rental of the shoring 

that was going to be used to construct the original wall. 

City of Lakeland Project No: 
City of Lakeland Bid No:    
County:                                 
Project Description:   
Prime Contractor: 

017969 
2023-ITB-033 
Polk 
Five Points Roundabout 
Gibbs & Register, Inc. 
 



 

 

2. Claim 05 TECO U�lity Conflict - $4,051.03                          1 Contract day requested 

 

a. This claim includes the u�lity conflict with the 4” TECO gas main located along the south 

por�on of the project near the mul�-use path. The gas main conflicted with the large 

Contech pollu�on control structure which resulted in a re-design and addi�onal shoring 

and effort to install the drainage structure and pipe in this area. 

 

3. Claim 06 Fron�er U�lity Conflict - $14,438.98                   3 Contract days requested 

 

a. This claim includes the u�lity conflict with the Fron�er duct bank and vault located 

within the proposed roadway along the south por�on of W Main Street from 

approximately STA 167+60 to 170+00. 

b. Structures S-08 & S-09 were lowered to avoid the duct bank u�lizing the original 

structures so that the 18” RCP between them would avoid the conflict. This required 

cast in place inlet tops (risers) to compensate for this. The 18” RCP between these 

structures had to be installed deeper than originally planned resul�ng in addi�onal �me 

and effort. 

c. The 18” RCP between S-08 & S-11 also had to be installed deeper than originally 

designed resul�ng in addi�onal �me and effort. 

d. Structure S-11 also had to be modified in the field to accept the deeper pipe coming 

from S-08 

 

4. Claim 08 Exis�ng Drainage Pipe Eleva�on Error - $12,153.10       3 Contract days requested 

 

a. This claim includes the efforts required to excavate, re-lay and recompact the 30” RCP 

between S-11 & S-10A when it was discovered that the exis�ng 15” RCP that was being 

spliced to on the north end of the project near Sloan Ave was approximately 0.5’ lower 

than an�cipated. Structure S-11 also had to be modified in the field to accommodate 

the flow line eleva�on change. 

 

5. Misc. Adjustments to Plan Quan��es and Overruns - $15,862.05 

 

a. Pay Item 104-11 Floa�ng Turbidity Barrier: This item was overrun by 100 LF. The original 

plan quan�ty of 50 LF was not enough to sufficiently cover the area required to protect 

the lake form the construc�on ac�vi�es. Cost - $1500.00 

b. Pay Item 104-18 Inlet Protec�on: This pay item is for inlet protec�on requested by both 

the CEI and City stormwater department needed to prevent construc�on debris from 

entering the drainage system during construc�on opera�ons. This proposed addi�onal 

item was not included in the original construc�on plans and was not an overrun and was 

not included with plan revision #2. Cost - $2,338.05 

c. Pay Item 515-1-2 Pipe Handrail-Guiderail, Aluminum: Addi�onal handrail was required 

to protect the drop off at S-05. The original plans called for handrail along the north part 

of the sidewalk in this area, but it needed to be extended to protect the inlet itself as 

well as the south por�on of the sidewalk along the drop off. This increase in plan 

quan�ty was the result of a CEI RFI and included in plan revision #2. Cost -$1950.00 

d. Pay Item 520-1-10 Concrete Curb and GuFer Type F: This pay item was overrun by 219 

LF due to repair and replacement of exis�ng curb at various loca�ons Cost - $10,074.00 

 



 

 

 
 
We hope you find this summary sufficient for your needs and please do not hesitate to contact 

us if you need any further explanation or information related to these matters. 

 

Sincerely, 
 
 
 
 
Keith Warren, PE 
Project Administrator 
 
 
Cc:  Jon Beer, Senior Project Engineer 
       Jobin Abraham, Project Manager 
       Ryan Lazenby, Engineering Manager 
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  February 29, 2024 
 
Mr. Ryan Lazenby, P.E. 
Engineering Manager 
Public Works Engineering Division 
228 S Massachusetts Ave 
Lakeland, FL 33801 
863-834-6041 
Ryan.Lazenby@Lakelandgov.net 

Subject: RE: Claim 02 Conflict with 6” Steel Lumen Casing 
 
Dear Mr. Lazenby: 

 

RK&K has received information from Gibbs & Register detailing their Claim 02 regarding the 

conflict with 6” steel Lumen casing encountered on the project. The following is a summary of 

this item: 

1. Claim 02 Lumen Utility Conflict - $132,938.54                   0 Contract days requested 
 

a. This claim includes pay item quantities that were adjusted on plan revision #2 to 

address the various conflicts with the 6” Lumen steel casing found along the 

north side of the project within the city’s right of way. Pay items that were 

adjusted included but were not limited to asphalt, embankment, roadway base, 

drainage structures and pipe etc. A complete list of affected pay items is shown 

on the attached summary sheets. The primary change was the redesign of the 

wall, which based on information provided by the EOR, is approximately 0.77 

times larger than the original wall designed. Other pertinent items included the 

construction of two cast in place drainage conflict structures. 
b. This claim also includes the reinforcing steel that was ordered for the original wall 

but could not be used in the new wall because the pieces were too short. 
c. Finally, this claim includes the cost incurred by G&R for the rental of the shoring 

that was going to be used to construct the original wall. 
 

RK&K has reviewed the information provided by Gibbs & Register and compared the data to our 

own records of the activities that occurred as well as reviewed data regarding construction costs 

from the FDOT database as well as other industry resources and we have determined that the 

proposed change in contract price is reasonable and accurate and recommend that the City of 

Lakeland execute the proposed Change Order 01 as presented. 
 

 

City of Lakeland Project No: 
City of Lakeland Bid No:    
County:                                 
Project Description:   
Prime Contractor: 

017969 
2023-ITB-033 
Polk 
Five Points Roundabout 
Gibbs & Register, Inc. 
 



 

 

We hope you find this summary sufficient for your needs and please do not hesitate to contact 

us if you need any further explanation or information related to these matters. 

 

Sincerely, 
 
 
 
 
Keith Warren, PE 
Project Administrator 
 
 
Cc:  Jon Beer, Senior Project Engineer 
       Jobin Abraham, Project Manager 
       Ryan Lazenby, Engineering Manager 
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  February 29, 2024 
 
Mr. Ryan Lazenby, P.E. 
Engineering Manager 
Public Works Engineering Division 
228 S Massachusetts Ave 
Lakeland, FL 33801 
863-834-6041 
Ryan.Lazenby@Lakelandgov.net 

Subject: RE: Claim 05 Conflict with 4” TECO Gas Main 
 
Dear Mr. Lazenby: 

 

RK&K has received information from Gibbs & Register detailing their Claim 05 regarding the 

conflict with the 4” TECO encountered on the project. The following is a summary of this item: 

1. Claim 05 TECO Utility Conflict - $4,051.03                          1 Contract day requested 
 

a. This claim includes the utility conflict with the 4” TECO gas main located along 

the south portion of the project near the multi-use path. The gas main conflicted 

with the large Contech pollution control structure which resulted in a re-design 

and additional shoring and effort to install the drainage structure and pipe in this 

area. 

RK&K has reviewed the information provided by Gibbs & Register and compared the data to our 

own records of the activities that occurred as well as reviewed data regarding construction costs 

from the FDOT database as well as other industry resources and we have determined that the 

proposed change in contract price and time is reasonable and accurate and we recommend that 

the City of Lakeland execute the proposed Change Order 01 as presented. 
 
We hope you find this summary sufficient for your needs and please do not hesitate to contact 

us if you need any further explanation or information related to these matters. 

 

Sincerely, 
 
 
 
Keith Warren, PE 
Project Administrator 
 

City of Lakeland Project No: 
City of Lakeland Bid No:    
County:                                 
Project Description:   
Prime Contractor: 

017969 
2023-ITB-033 
Polk 
Five Points Roundabout 
Gibbs & Register, Inc. 
 



 

 

 
Cc:  Jon Beer, Senior Project Engineer 
       Jobin Abraham, Project Manager 
       Ryan Lazenby, Engineering Manager 



Claim 05 Engineering Analysis

Labor QTY (Hours) Rate Total

Pipe Foreman 8.00 45.22$              361.76$            

Excavator Operator 8.00 23.62$              188.96$            

Lead Pipe Layer 8.00 23.10$              184.80$            

Loader Operator 8.00 21.13$              169.04$            

Skilled Labor 8.00 20.00$              160.00$            

Direct Labor 1,064.56$        

Labor Burden 57.00% 606.80$            

Subtotal 1,671.36$        

OH & Mark Up 15.00% 250.70$            

Total Labor 1,922.06$        

Equipment

JD245P Excavator 8.00 136.98$            1,095.84$        

CAT 908H2 8.00 48.71$              389.68$            

Ford F150 8.00 41.36$              330.88$            

Equipment Subtotal 1,816.40$        

OH & Mark Up 15.00% 272.46$            

Equipment Total 2,088.86$        

Sub-Total 4,010.92$        

Bond 1.00% 40.11$              

Total 4,051.03$        
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February 29, 2024 
 
Mr. Ryan Lazenby, P.E. 
Engineering Manager 
Public Works Engineering Division 
228 S Massachusetts Ave 
Lakeland, FL 33801 
863-834-6041 
Ryan.Lazenby@Lakelandgov.net 

Subject: RE: Claim 06 Conflict with Frontier Duct Bank and Vault 
 
Dear Mr. Lazenby: 

 

RK&K has received information from Gibbs & Register detailing their Claim 06 regarding the 

conflict with the Frontier Duct Bank and Vault encountered on the project. The following is a 

summary of this item: 

1. Claim 06 Frontier Utility Conflict - $14,438.98                   3 Contract days requested 
 

a. This claim includes the utility conflict with the Frontier duct bank and vault located 

within the proposed roadway along the south portion of W Main Street from 

approximately STA 167+60 to 170+00. 
b. Structures S-08 & S-09 were lowered to avoid the duct bank utilizing the original 

structures so that the 18” RCP between them would avoid the conflict. This 

required cast in place inlet tops (risers) to compensate for this. The 18” RCP 

between these structures had to be installed deeper than originally planned 

resulting in additional time and effort. 
c. The 18” RCP between S-08 & S-11 also had to be installed deeper than originally 

designed resulting in additional time and effort. 
d. Structure S-11 also had to be modified in the field to accept the deeper pipe 

coming from S-08 

RK&K has reviewed the information provided by Gibbs & Register and compared the data to our 

own records of the activities that occurred as well as reviewed data regarding construction costs 

from the FDOT database as well as other industry resources and we have determined that the 

proposed change in contract price and time is reasonable and accurate and we recommend that 

the City of Lakeland execute the proposed Change Order 01 as presented. 
 
We hope you find this summary sufficient for your needs and please do not hesitate to contact 

us if you need any further explanation or information related to these matters. 

City of Lakeland Project No: 
City of Lakeland Bid No:    
County:                                 
Project Description:   
Prime Contractor: 

017969 
2023-ITB-033 
Polk 
Five Points Roundabout 
Gibbs & Register, Inc. 
 



 

 

Sincerely, 
 
 
 
Keith Warren, PE 
Project Administrator 
 
 
Cc:  Jon Beer, Senior Project Engineer 
       Jobin Abraham, Project Manager 
       Ryan Lazenby, Engineering Manager 



Claim 06 Engineering Analysis

Labor QTY (Hours) Rate Total

Pipe Foreman 24.00 45.22$              1,085.28$        

Excavator Operator 24.00 23.62$              566.88$            

Lead Pipe Layer 24.00 23.10$              554.40$            

Loader Operator 24.00 21.13$              507.12$            

Skilled Labor 24.00 20.00$              480.00$            

Concrete Foreman 8.00 39.27$              314.16$            

Concrete Finisher 8.00 21.10$              168.80$            

Concrete Laborer 8.00 18.00$              144.00$            

Direct Labor 3,820.64$        

Labor Burden 57.00% 2,177.76$        

Subtotal 5,998.40$        

OH & Mark Up 15.00% 899.76$            

Total Labor 6,898.17$        

Material QTY Rate Total

Concrete (Riser) S-8, S-9, S-11 (CY) 3 191.26$            573.79$            

Rebar (LF) 48 0.75$                36.00$              

Materials Subtotal 609.79$            

Sales Tax 6.00% 36.59$              

County Sales Tax Option 1.00% 6.46$                

OH & Mark Up 15.00% 97.93$              

Total Materials 750.77$            

Equipment

JD245P Excavator 24.00 136.98$            3,287.52$        

CAT 908H2 Loader 24.00 48.71$              1,169.04$        

Ford F150 24.00 41.36$              992.64$            

Ford F150 8.00 41.36$              330.88$            

Equipment Subtotal 5,780.08$        

OH & Mark Up 15.00% 867.01$            

Equipment Total 6,647.09$        

Sub-Total 14,296.02$      

Bond 1.00% 142.96$            

Total 14,438.98$      
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  February 29, 2024 
 
Mr. Ryan Lazenby, P.E. 
Engineering Manager 
Public Works Engineering Division 
228 S Massachusetts Ave 
Lakeland, FL 33801 
863-834-6041 
Ryan.Lazenby@Lakelandgov.net 

Subject: RE: Claim 08 Existing Drainage Pipe Elevation Error 
 
Dear Mr. Lazenby: 

 

RK&K has received information from Gibbs & Register detailing their Claim 08 regarding the 

elevation error for the existing 15” drainage pipe from Sloan Avenue the contractor was required 

to connect to. The following is a summary of this item: 

1. Claim 08 Existing Drainage Pipe Elevation Error - $12,153.10       3 Contract days 
requested 
 

a. This claim includes the efforts required to excavate, re-lay and recompact the 30” 

RCP between S-11 & S-10A when it was discovered that the existing 15” RCP 

that was being spliced to on the north end of the project near Sloan Ave was 

approximately 0.5’ lower than anticipated. Structure S-11 also had to be modified 

in the field to accommodate the flow line elevation change. 

RK&K has reviewed the information provided by Gibbs & Register and compared the data to our 

own records of the activities that occurred as well as reviewed data regarding construction costs 

from the FDOT database as well as other industry resources and we have determined that the 

proposed change in contract price and time is reasonable and accurate and we recommend that 

the City of Lakeland execute the proposed Change Order 01 as presented. 
 
We hope you find this summary sufficient for your needs and please do not hesitate to contact 

us if you need any further explanation or information related to these matters. 

 

 

 

 

 

 

City of Lakeland Project No: 
City of Lakeland Bid No:    
County:                                 
Project Description:   
Prime Contractor: 

017969 
2023-ITB-033 
Polk 
Five Points Roundabout 
Gibbs & Register, Inc. 
 



 

 

Sincerely, 
 
 
 
Keith Warren, PE 
Project Administrator 
 
 
Cc:  Jon Beer, Senior Project Engineer 
       Jobin Abraham, Project Manager 
       Ryan Lazenby, Engineering Manager 



Claim 08 Engineering Analysis

Labor QTY (Hours) Rate Total

Pipe Foreman 24.00 45.22$              1,085.28$        

Excavator Operator 24.00 23.62$              566.88$            

Lead Pipe Layer 24.00 23.10$              554.40$            

Loader Operator 24.00 21.13$              507.12$            

Skilled Labor 24.00 20.00$              480.00$            

Direct Labor 3,193.68$        

Labor Burden 57.00% 1,820.40$        

Subtotal 5,014.08$        

OH & Mark Up 15.00% 752.11$            

Total Labor 5,766.19$        

Equipment

JD245P Excavator 24.00 136.98$            3,287.52$        

CAT 908H2 Loader 24.00 48.71$              1,169.04$        

Ford F150 24.00 41.36$              992.64$            

Equipment Subtotal 5,449.20$        

OH & Mark Up 15.00% 817.38$            

Equipment Total 6,266.58$        

Sub-Total 12,032.77$      

Bond 1.00% 120.33$            

Total 12,153.10$      





 

 

 

 

 

 

 
  February 29, 2024 
 
Mr. Ryan Lazenby, P.E. 
Engineering Manager 
Public Works Engineering Division 
228 S Massachusetts Ave 
Lakeland, FL 33801 
863-834-6041 
Ryan.Lazenby@Lakelandgov.net 

Subject: RE: Change Order 01 Miscellaneous Plan Quantity Adjustments 
 
Dear Mr. Lazenby: 

 

RK&K has received information from Gibbs & Register detailing changes to various plan 

quantities for the above referenced project. The following is a summary of these items: 

1. Misc. Adjustments to Plan Quantities and Overruns - $15,862.05 
 

a. Pay Item 104-11 Floating Turbidity Barrier: This item was overrun by 100 LF. The 

original plan quantity of 50 LF was not enough to sufficiently cover the area 

required to protect the lake form the construction activities. Cost - $1500.00 
b. Pay Item 104-18 Inlet Protection: This pay item is for inlet protection requested 

by both the CEI and City stormwater department needed to prevent construction 

debris from entering the drainage system during construction operations. This 

proposed additional item was not included in the original construction plans and 

was not an overrun and was not included with plan revision #2. Cost - $2,338.05 
c. Pay Item 515-1-2 Pipe Handrail-Guiderail, Aluminum: Additional handrail was 

required to protect the drop off at S-05. The original plans called for handrail 

along the north part of the sidewalk in this area, but it needed to be extended to 

protect the inlet itself as well as the south portion of the sidewalk along the drop 

off. This increase in plan quantity was the result of a CEI RFI and included in 

plan revision #2. Cost -$1950.00 
d. Pay Item 520-1-10 Concrete Curb and Gutter Type F: This pay item was overrun 

by 219 LF due to repair and replacement of existing curb at various locations 

Cost - $10,074.00 

RK&K has reviewed the information provided by Gibbs & Register and compared the data to our 

own records of the activities that occurred as well as reviewed data regarding construction costs 

from the FDOT database as well as other industry resources and we have determined that the 

City of Lakeland Project No: 
City of Lakeland Bid No:    
County:                                 
Project Description:   
Prime Contractor: 

017969 
2023-ITB-033 
Polk 
Five Points Roundabout 
Gibbs & Register, Inc. 
 



 

 

proposed change in contract price is reasonable and accurate and we recommend that the City 

of Lakeland execute the proposed Change Order 01 as presented. 
 
We hope you find this summary sufficient for your needs and please do not hesitate to contact 

us if you need any further explanation or information related to these matters. 

 

 

Sincerely, 
 
 
 
Keith Warren, PE 
Project Administrator 
 
 
Cc:  Jon Beer, Senior Project Engineer 
       Jobin Abraham, Project Manager 
       Ryan Lazenby, Engineering Manager 
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February 29, 2024 
 
Mr. Ryan Lazenby, P.E. 
Engineering Manager 
Public Works Engineering Division 
228 S Massachusetts Ave 
Lakeland, FL 33801 
863-834-6041 
Ryan.Lazenby@Lakelandgov.net 

Subject: RE: Change Order 01 Time Adjustments 
 
Dear Mr. Lazenby: 

 

RK&K has received information from Gibbs & Register detailing a proposed change in contract 

time for the above referenced project related to delays resulting from various utility conflicts, 

recognized holidays and weather days from the start of the project on October 23, 2023 and 

February 29, 2024. The following is a summary of these items: 

1. Proposed Adjustments to Contract Time 

 

a. The following holidays occurred in this time frame resulting in an extension of 

contract time. Veteran’s Day, Thanksgiving Day and the subsequent Friday 

following Thanksgiving, Christmas Day and New Year’s Day. The total proposed 

holidays granted to date will be 5 days. 

b. Based on a review of the rain logs for the project, a total of 2 days with rainfall in 

excess of 0.5 inches occurred during this period which affected the contractor. 

Additionally, the RK&K granted a total of 3 recovery days during this time period 

for days that the contractor lost remediating the site following a weekend or 

overnight rainfall event. A total of 5 weather days are proposed to be granted 

with this change order. 

c. The City of Lakeland agreed to grant 1 special event day for the Lakeland 

Christmas Parade in order to shut down the project for that day to avoid the 

additional traffic in the area. 

d. Finally, Gibbs & Register has requested a time extension of 7 total days related 

to the various utility conflicts on the project. The contractor has claimed 1, 3 and 

3 days for claims 05, 06 and 08 respectively to compensate them for additional 

time expended working through the various conflicts. 

RK&K has reviewed the information provided by Gibbs & Register and compared the data to our 

own records of the activities that occurred and we have determined that the total proposed 

change in contract time of 18 days is reasonable and accurately reflects the additional time 

City of Lakeland Project No: 
City of Lakeland Bid No:    
County:                                 
Project Description:   
Prime Contractor: 

017969 
2023-ITB-033 
Polk 
Five Points Roundabout 
Gibbs & Register, Inc. 
 



 

 

incurred and therefore we recommend that the City of Lakeland execute the proposed Change 

Order 01 as presented. 

 

We hope you find this summary sufficient for your needs and please do not hesitate to contact 

us if you need any further explanation or information related to these matters. 

 

 

Sincerely, 
 
 
 
Keith Warren, PE 
Project Administrator 
 
 
Cc:  Jon Beer, Senior Project Engineer 
       Jobin Abraham, Project Manager 
       Ryan Lazenby, Engineering Manager 
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