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Recommendation re:  Change Order No. 2 to Garney Company for Western Gravity Trunk 
Sewer Replacement Phase 2 - Design-Build Services 

The City of Lakeland initially entered to Phase 1 – Route Analysis in November 2022 and 
subsequently entered Phase 2 - Design-Build Services Agreement in June 2023 to design 
and build a new Western Gravity Trunk Sewer Line to replace the existing one.  As the 
design progressed and construction-related issues were identified, it became more apparent 
that the chosen route posed significant safety and budget challenges requiring the team to 
consider alternatives.  This change resulted in the route being revised from crossing Harden 
Boulevard at Forest Park Street in front of Lakeland Christian School to crossing Harden 
Boulevard just south of West Beacon Road.  Additionally, a major wastewater pump station 
was added, and a new force main was incorporated to reduce the depth of the originally 
planned gravity main east of Harden Boulevard.   

The route change requires additional survey work, permitting and design for the force main 
and new pump station.  The new pump station will also be designed and permitted in 
accordance with the City of Lakeland’s land development codes to include landscaping, 
access, setbacks and stormwater requirements.  The updated route is expected to decrease 
the construction cost by $7.9M.  All work will be performed in accordance with terms and 
conditions contained in the original agreement and is included in the City’s FY 2024 and FY 
2025 Wastewater Renewal and Replacement Capital Improvement Plan.   

Staff recommends the City Commission approve and authorize City Officials to execute 
Change Order No. 2 with Garney Company in the amount of $1,052,143.35. 








