
 
 
 

MEMORANDUM 
 

 TO: Real Estate & Transportation Committee 
  Commissioner Mike Musick, Chairman 
  Commissioner Bill Read 
  Commissioner Chad McLeod 
  
 FROM: City Attorney’s Office 
 
 DATE: September 16, 2024 
 
 RE: Purchase Agreement for 801-819 and 825 N. Florida Avenue 

and 810, 814, 826 and 0 N. Tennessee Avenue 
  

Attached for your consideration is a Purchase Agreement between the Lakeland 
Community Redevelopment Agency (CRA) and the Becky E. Gridley Trust and Vets 
Surplus, Inc. for the purchase of eight parcels within the Midtown CRA located east of N. 
Florida Avenue, west of N. Tennessee Avenue, north of Parker Street and south of Plum 
Street.  A summary of the parcels is below: 

 
Ownership Parcel/Location Zoning/Land 

Use 
Acres Sq Ft 

BLDG 
Becky E Gridley 
Trust 

Parcel ID#242818-203000-017052 
819 Florida Ave N 

C-2/MCC 0.16 4,900 

VetsSurplus Inc.  Parcel ID#242818-203000-017010 
801 Florida Ave N 

C-2/MCC 0.31 2,640 

VetsSurplus Inc. ParcelID#242818-203000-017030 
803 Florida Ave N 

C-2/MCC 0.30 5,500 

VetsSurplus Inc. ParcelID#242818-203000-017072 
825 Florida Ave N  

C-2/MCC 0.14 1,920 

VetsSurplus Inc. Parcel ID#242818-203000-017041 
810 Tennessee Ave N 

O1/RH 0.16 0 

VetsSurplus Inc. Parcel ID#242818-203000-017042 
814 Tennessee Ave N 

O1/RH 0.16 0 

VetsSurplus Inc. ParcelID#242818-203000-017082 
826 Tennessee Ave N 

O1/RH 0.16 0 

VetsSurplus Inc. ParcelID#242818-203000-017081 
0 (lot) Tennessee Ave N 

O1/RH 0.16 0 

  Totals: 1.55 14,960 
 

The CRA continues to assemble properties in this area in order to meet the goals 
of the Midtown CRA Redevelopment Plan and the Mass Market Area Plan.  The 
properties proposed for purchase currently have 4 commercial structures located upon 
them which would be evaluated for repurposing as part of a greater redevelopment 
strategy.  This acquisition will further position the CRA for strategic future redevelopment 



opportunities, eliminate blighted conditions and ultimately cultivate a vibrant 
neighborhood business environment. 

 
Under the attached Agreement, the CRA will purchase the subject properties for a 

combined purchase price of $2,000,000.  The CRA will provide a deposit of $40,000, 
which will be applied to the purchase price upon closing.  Closing will occur within ninety 
(90) days of the expiration of the due diligence period. The Seller has requested to retain 
occupancy of the commercial building at 819 N. Florida Avenue for up to 120 days post-
closing in order to wind up their business and the attached Post-Closing Occupancy 
Agreement has been prepared to govern the terms and conditions of that occupancy, 
including provisions for insurance and indemnification of the CRA.  No retail sales shall 
be allowed from 819 N. Florida Avenue during this post-closing period. 
 

The proposed purchase was considered by the CRA Advisory Board at its 
September 5, 2024 meeting and received a unanimous recommendation of approval.  It 
is recommended that the City Commission, acting as the Lakeland Community 
Redevelopment Agency, approve the purchase of the subject properties in accordance 
with the above-described terms and conditions and authorize the appropriate CRA 
officials to execute all documents necessary to finalize the transaction. 
 
Attachments 
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POST-CLOSING OCCUPANCY AGREEMENT 

 

 THIS POST-CLOSING OCCUPANCY AGREEMENT is made and entered into 

effective _____________, 2024, by and between LAKELAND COMMUNITY 

REDEVELOPMENT AGENCY, (the “Buyer”), and VET’S SURPLUS, INC., and Becky E. 

Gridley, as Trustee of the BECKY E. GRIDLEY TRUST u/t/d 11/15/2001 (collectively, the 

“Seller”). 

W I T N E S S E T H: 

 WHEREAS, Buyer and Seller have entered into a Contract (the “Contract”) for the sale 

and purchase of the real property located at 819 N. Florida Ave., Lakeland, Florida 33801 (the 

“Subject Property”). 

 WHEREAS, Seller has requested occupancy of the Subject Property after the date of 

closing for the purposes of winding up the business and affairs of “Vet’s Surplus”, which 

occupies the Subject Property; and 

 WHEREAS, Buyer has agreed to allow such occupancy through _____, 2025, upon the 

terms and conditions hereinafter set forth. 

 NOW, THEREFORE, for and in consideration of the sum of TEN DOLLARS ($10.00) 

and other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties hereto agree as follows: 

 1. Provided Seller complies with all of the terms and conditions of this Agreement, 

Seller may occupy the Subject Property commencing this date, and terminating on or before 3:30 

p.m., _________ (the “Termination Date”). Seller’s use of the Subject Property is limited to 

winding up the business and affairs of “Vet’s Surplus”, such as conducting wholesale or bulk 

inventory sales of inventory, trade fixtures or furniture. The Subject Property shall not be open 

for regular retail sales or otherwise continue in any use as a retail facility open for general 

business purposes. 

 2. The parties agree that the applicable monthly rent for the Subject Property is 

$4,900.00, plus all applicable sales tax, but such rent shall be WAIVED provided Seller complies 

with the terms of this Agreement, and vacates the Subject Property on or before the Termination 

Date. 
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 3. Seller shall obtain any desired insurance coverage for all the personal property 

and possessions to be placed in and upon the Subject Property. Any expense in connection with 

this insurance shall be paid by Seller.  Buyer expressly disclaims any responsibility for such 

personalty and Seller waives and releases Buyer from any and all claims related to loss or 

damage to any such personalty. Prior to execution of this Agreement, Seller has obtained, and 

delivered proof thereof to Buyer, general liability coverage in an amount of not less than 

$1,000,000.00. Such policy names Buyer as additional insured, and is paid in full through a date 

subsequent to the Termination Date. Any cancellation or termination of the general liability 

policy shall result in an immediate termination of this Agreement, unless a replacement policy 

was provided without gap in coverage. 

 4. Seller agrees to reasonably maintain the condition and appearance of the Subject 

Property, in full compliance with all applicable law and municipal codes, and acknowledges and 

agrees that Buyer shall have absolutely no obligation to maintain any portion of the Subject 

Property, whether cosmetic, mechanical, structural, roof, plumbing, or otherwise. 

 5. Seller agrees to indemnify and hold Buyer harmless of and from any claims, 

actions or injuries which arise during the Seller’s term of occupancy of the Subject Property, 

including any attorney fees and costs incurred with respect thereto. 

 6. Seller agrees to pay all utilities as they become due during the term of this 

occupancy.  Buyer will not place any utility service accounts in Buyer’s name during the term of 

the Seller’s term of occupancy of the Subject Property, and no utilities are provided by Buyer. 

 7. Except as specifically set forth herein, Seller has no interest in the Subject 

Property, and it shall be peacefully vacated by the Termination Date, time being of the essence, 

and shall be left in a broom clean and sanitary condition. All improvements, fixtures, and the 

HVAC shall remain with the Subject Property. Any personalty remaining on the Subject 

Property after the Termination Date shall be deemed abandoned to Buyer, and Buyer may 

dispose of same without liability to Seller. 
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 8. "RADON GAS:  Radon is a naturally occurring radioactive gas that, when it has 

accumulated in a building in sufficient quantities, may present health risks to persons who are 

exposed to it over time.  Levels of radon that exceed federal and state guidelines have been found 

in buildings in Florida.  Additional information regarding radon and radon testing may be 

obtained from your county health department." 

 

 IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals, the 

day and year first above written. 

LAKELAND COMMUNITY    BECKY E. GRIDLEY TRUST 

REDEVELOPMENT AGENCY   u/t/d 11/15/2001 

 

 

By: ___________________________  By: ______________________________ 

Printed Name:      Becky E. Gridley, Trustee 

Title: 

 

       VET’S SURPLUS, INC., 

 

 

       By: ______________________________ 

       Becky E. Gridley, President 

 

 

 

 
 


