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Recommendation re: Task Authorization with Environmental Science Associates for Lake Parker 

Shoreline Enhancement Project Bid Support and Construction Engineering and Inspection 

Services 

 

Lake Parker is a verified impaired surface water body due to elevated levels of nutrients. The 

Florida Department of Environmental Protection (FDEP) has approved a Nutrient Reduction Plan 

for Lake Parker which allows the City of Lakeland to implement water quality enhancement 

projects to improve surface water quality. FDEP has awarded the City a Wetland Restoration and  

Protection Grant (WRP07) for a shoreline restoration project at Lake Parker.  The project seeks 

to improve surface water quality through enhanced wetland function, shoreline restoration, and 

reintroduction of native beneficial aquatic plants. The project includes the enhancement of 

approximately 6,300 linear feet of shoreline on the north side of Lake Parker at Lake Crago Park.  

The City Commission approved the Grant Agreement at their August 5, 2024, meeting and the 

Agreement was executed between the City and the FDEP on September 12, 2024. 

 

Environmental Science Associates (ESA), an engineering firm under a Lakes and Watershed 

Management Services continuing contract, has previously provided the Lakes and Stormwater 

Division with completed conceptual plans, final design, permitting and engineered construction 

plans for this project.  ESA has submitted this proposal to provide ongoing engineering and 

consulting services, including bidding support, project management, and construction engineering 

and inspection services throughout the duration of the project.     

 

The tasks to be completed under this Task Authorization include: 

 

• Preparation of technical specifications, engineer’s opinion of cost, and bid documents. 

• Bid document review, contractor vetting, and contractor selection assistance. 

• Engineering construction oversight and project management. 

• Construction and environmental permit compliance activities. 

• Final inspection and preparation and submittal of as-built drawings signed and sealed by 

the engineer of record. 

 

Funding for this project in the not-to-exceed amount of $122,155 is provided in the Fiscal Year 

2025 Stormwater CIP budget within the Lake Parker TMDL Water Quality Treatment line item.   

 

Staff recommends the City Commission authorize the appropriate City officials to execute the 

Task Authorization with ESA for the Lake Parker Shoreline Enhancement Project Bid Support and 

Construction Engineering and Inspection Services in the not-to-exceed amount of $122,155.   
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