
February 3, 2025 
VI-A 

 
Recommendation re: Approval of Drone Replacement Program Financial Assistance 
Agreement with FDLE, a 3-year Agreement with Axon/Skydio for Drones and Purchase 
of a BRINC Drone to Restart the Police Department Drone Program 
 
Lakeland Police Department (LPD) is requesting approval to restart   the Drone Program 
through Axon/Skydio by signing a three (3) year agreement.  Skydio Drones is the sole 
drone provider that is compliant with Florida statutes that is aligned with Axon and will 
integrate with our current Axon platform and evidence.com. Additionally, a single BRINC 
drone is requested to be purchased that is designed for SWAT and Tactical Operations 
and is Florida compliant.  Restarting the program will enhance operational effectiveness 
and be a force multiplier through aerial observation on calls such as searching in a 
perimeter for a suspect or missing person.  It will also enable us to explore future usage 
of Drones as First Response (DFR) technologies. 
 
The drone program has been “grounded” since 2022 due to statutory mandates. Citing 
cyber security concerns, the State of Florida statutorily restricted the use of drones   
manufactured by “foreign countries of concern” and mandated that by January 1, 2023, 
all governmental agencies discontinue the use of drones not produced by an approved 
manufacturer in accordance with Rule 60GG-2.0075. This left the agency with a total of 
five operational drones that were no longer usable due to the mandate as they were 
manufactured in China.   
 
During the 2023 Legislative Session, the FDLE appropriated approximately $25 million in 
nonrecurring funds to implement the Drone Replacement Grant Program under Section 
30 of Senate Bill 2502 (2023). This bill amends Section 934.50(7), Florida Statutes and 
creates the Drone Replacement Grant program guidelines. Funds are awarded to 
reimburse law enforcement agencies who relinquish noncompliant drones to FDLE that 
will be provided to the Florida Center for Cybersecurity at the University of South Florida 
(USF) to analyze if the drones present cybersecurity concerns.   
 
Funding from the Florida Department of Law Enforcement (FDLE) Program offers 
$25,000 to replace each drone for a total of $125,000.  This will cover the costs of five 
new drones.  Additional insurance, pilot software and use of evidence.com is 
approximately $12,000 each year and will be absorbed through the department’s asset 
forfeiture funds.  
 
Staff recommends the City Commission approve the Drone Replacement Program 
Financial Assistance Agreement with FDLE, a 3-Year Agreement with Axon/Skydio for the 
purchase of four state compliant drones and the purchase of one additional state 
compliant drone from BRINC for a total of $162,095. 


















































