
December 15, 2025 
VI-C 

 
Recommendation re:  Approval of Change Order No. 1 with Straughn Trout for Se7en Wetlands 
Education Center Project 
 
Public Works is seeking approval of proposed Change Order No. 1 to purchase order 302462 in 
the amount of $10,372.80.  This change order is for the contract with Straughn Trout for the Se7en 
Wetlands Education Center Project architectural and engineering design services.   
 
The original contract with Straughn Trout included schematic design services, design 
development services, construction document services and construction administration services 
in the amount of $96,782.00.  Additional service fees in the amount of $10,372.80 are requested 
for tasks associated with site planning and permitting expenses.  These changes include 
incorporating Polk County Utilities requirements for fire and potable water supply lines, fire flow 
calculations and gopher tortoise information onto plans.  
 
Funding is provided for in the Fiscal Year 2026 Budget.  These funds are provided by a grant from 
FDEP in 2023.   
 
Staff recommends the City Commission approve Change Order No. 1 to purchase order 302462 
in the amount of $10,372.80 with Straughn Trout for architectural and engineering design services 
for the Se7en Wetlands Education Center Project and authorize the appropriate City officials to 
execute all necessary documents. 



 

 

Grace Hebert Curtis Architects, LLC 
Gerald D. Hebert, II – Qualifying Agent FL AR#93914  
ghc-arch.com 
  

 
November 14, 2025 
 
 
Mrs. Fiorella Hall 
Facilities Project Supervisor, City of Lakeland 
Facilities Maintenance | Public Works 
228 S. Massachusetts Ave. 
Lakeland, FL 33801 
 
 
RE: PO#302462 - City of Lakeland Se7en Wetlands Education Center – Additional 

Services ,  Change Order Request #1 
 
 
Fi, 
 
Straughn Trout Architects, LLC (STA) requests a Change Order be considered for the Se7en 
Wetlands Education Center project for the following additional tasks necessary and associated with 
the project: 
 

• Civil: Changes to Site Plan (excluding building) ____________________________________ $6,248.00 
• Civil: Permitting Expenses _________________________________________________________ $3,500.00 
• Consultant Fee Mark-up 10% ________________________________________________________ $624.80 

Total $10,372.80 
At this time, STA requests the amount of $10,372.80 be added to PO #302462 for these additional 
services 
 
See attached WSP Proposal for further description of services for the additional changes to the Site 
Plan.  
 
We appreciate the opportunity to continue to be a part of this project. Please contact me if you have 
any questions. 
 
 
 
Sincerely, 
 
Jonathan A. Kirk, AIA  
jkirk@grace-design.com 
Principal - Lakeland 
Straughn Trout Architects, a Grace Design Studio, LLC 
 
 
 
 



 

 
 
 
 
 
 
May 27, 2025 
 
 
 
Mr. Jon Kirk, AIA 
Principal 
Straughn Trout Architects, LLC., a Grace Design Studio 
2005 E. Edgewood Drive 
Lakeland, Florida 33803 
 
Via Email: jon@straughntrout.com  
 
Re: Proposal for Professional Engineering Services  

City of Lakeland – Seven Wetlands Educational Center 
 WSP Opportunity No.: 2025US417307 
 
Mr. Kirk: 
 
WSP USA Inc. (WSP) is pleased to submit this revised proposal to Straughn Trout Architects 
(STA) for professional engineering services for the City of Lakeland (City) Seven Wetlands 
Educational Center project, located in Lakeland. This proposal provides an overview of the 
services to be provided by WSP. 
 
SCOPE OF WORK 
 
PHASE 1 CONSTRUCTION PLANS 

 
Task 1.1 Civil Construction Plans 60% 
 

WSP will prepare 60% construction plans for the project site. The site will include the 
proposed Educational Center, overall hardscape areas, and the utility plan. The 60% site 
civil construction plans are anticipated to include the following sheets: cover, general 
notes, existing conditions, site plan, grading and drainage plan, utility plan, construction 
details, and a stormwater pollution prevention plan.  
 

• Deliverable: An electronic delivery of the 60% Site Civil Construction Plans. 
 

Task 1.2 Civil Construction Plans 100% 
 

WSP will prepare 100% construction plans for the project site. The site will include the 
proposed Educational Center, overall hardscape areas, the grading and drainage plans, 
and the utility plan. The 100% site civil construction plans will include all changes required 
to meet STA and the City comments from the 60% plan submittal, and all responses to 
comments from all regulatory agencies required to obtain all site permits. The 100% 
construction plans are anticipated to include the following sheets: cover, general notes, 
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existing conditions, site plan, grading and drainage plan, utility plan, construction details, 
and a stormwater pollution prevention plan.  
 

• Deliverable: An electronic delivery of the 100% Site Civil Construction Plans. 
 

PHASE 2 PERMITTING 
 
Task 2.1 Southwest Florida Water Management District (SWFWMD) 

 
 
WSP will set up and attend a pre-application meeting with the SWFWMD to determine 
permit requirements. 
 
WSP will initiate the Southwest Florida Water Management District (SWFWMD) permit 
application following the incorporation of the STA and City 60% review comments to the 
construction plans. The City will need to provide historical stage storage information for 
the wetland cell that the project is being constructed prior to submittal. The permit plans 
will be an interim percent complete. WSP will sign and seal the permit plans as soon as 
we have addressed all the comments from STA and the City. WSP will respond to agency 
reviews of previously submitted materials.  
 

• Deliverable: An electronic deliverable of the SWFWMD permit submittal package. 
 

Task 2.2 Permit Closeout 
 

This task includes permit close-out assistance for the City of Lakeland and the Southwest 
Florida Water Management District permit.  
 
SWFWMD requires the permittee to retain the design professional to conduct an on-site 
inspection of final construction, assist with the as-built certification requirements of the 
project, and submit documentation to each agency for permit closeout.   
 

• Deliverable: An electronic delivery of each permit closeout document. 
 
ADD1  Additional Services - Wetland Designation w/SWFWMD  
 

It is assumed that the SWFWMD will want to do a site visit to verify the limits of existing 
wetlands in the project area. Since the original line is several years old, WSP’s 
environmental scientist will need to re-stake the limits of the wetlands and GPS the 
wetland limits prior to meeting with the SWFWMD environmental scientist.  
 
WSP is assuming that, due to the site location and the fact that it is within an existing 
stormwater facility, no water quality or quantity will be required. If the SWFWMD requires 
a stormwater facility for water quality or water quantity attenuation, additional design 
services will be covered under a separate Task Authorization. WSP will prepare and 
submit an Environmental Resource Permit (ERP) application to SWFWMD and submit the 
package for review. 

 
ADD2  Additional Services – Changes to Site Plan other than building  
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It is assumed the improvements from the trailhead to the building will not change. It is also 
assumed that the surcharge area will be reduced to the proposed building footprint. It is 
also assumed that the location of the septic drain field and the access road will remain the 
same. This task is an estimate of the hours that may be required for a minor change 
outside of the listed assumptions. 

Permitting not included: 

Permitting and review by agencies in addition to the SWFWMD is not anticipated. A permit 
with the Florida Department of Environmental Protection for potable water is not 
anticipated. It is anticipated that, due to the size of the project, the design of the septic 
system parameters is all that will be required in the design plans, and a full design and 
permitting are not anticipated. If required, additional agency reviews will be covered under 
a separate Task Authorization. Permit Fees are not included in this proposal. WSP will 
notify STA and the City of any permit fees to be paid for each application. 

PHASE 3 CONSTRUCTION 

Task 3.1 Construction Administration 

WSP’s Project Manager and Civil Engineer will attend one pre-construction meeting. The 
pre-construction meeting is anticipated to be led by STA and attended by the construction 
contractor, a City representative, and utility service company representatives. The 
purpose of the pre-construction meeting will be to review permit requirements and the 
construction schedule, as well as to address any concerns that either the City or the 
construction contractor may have. 

WSP will perform contractor submittal reviews of the civil engineering-related products to 
be used in the construction of the project. WSP will attend progress meetings with STA, 
the Contractor, and the City as deemed necessary. 

WSP staff will conduct two (2) site visits to observe construction during the anticipated site 
civil construction schedule. Full-time construction engineering and inspection services are 
not proposed under this scope. WSP will address construction concerns and bring them 
to STA’s attention immediately. WSP will check the contractor-provided as-built drawings 
and electronic as-built survey files for compliance with the design plans. Discrepancies 
will be clarified and/or corrected by the construction contractor. WSP will rely on the 
construction contractor-provided as-built survey for the close-out of agency permits. WSP 
will not be providing certification for construction-related activities such as craftsmanship 
of work completed, material control, or adherence to specifications. 

The Contractor will be responsible for providing all necessary testing/inspection services 
and reports. 

• Deliverable: An electronic deliverable of the pre-construction meeting sign-in
sheet; each shop drawing review; field notes of each site visit; copy of the civil
punch list from the Contractor’s substantial completion.

KEY PROJECT PERSONNEL 

• Project Manager: David Butcher, P.E. LEED AP;
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• Lead Engineer: Rimma Arapkina, EI; and
• Permit Coordinator: Tonya Morris, Sr. Project Coordinator.

We appreciate this opportunity to work with Straughn Trout Architects. If you have any questions, 
please do not hesitate to contact me at 813-436-6557.  

Sincerely,  
WSP USA INC. 

David W. Butcher, P.E., LEED AP 
Vice President, Civil Engineer 

DWB/tjm 

Attachment: 
Agreement for Consulting Services 
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