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JANUARY 20, 2026 

 
MEMORANDUM 

 
TO:  MAYOR AND CITY COMMISSION 

 
FROM: CITY ATTORNEY’S OFFICE 

 
DATE: January 20, 2026 

 
RE: Agreement with Rodda Construction, Inc. for 

Construction Manager at Risk Services for Construction 
of the Se7en Wetlands Education Center  

 
Attached for review and approval is a Construction Manager at Risk (CMAR) 

Agreement with a Guaranteed Maximum Price (GMP) Amendment with Rodda 
Construction, Inc. for construction of the Se7en Wetlands Educational Center.   

 
The Se7en Wetlands Educational Center will serve as a welcome center for visitors 

to learn about the history and culture of Florida’s land use and the critical role that Se7en 
Wetlands plays in the City’s wastewater utility system and in protecting the Tampa Bay 
watershed.  The Educational Center will accommodate school groups, community tours, 
and public use and provide educational opportunities.  The approximately 2,000-square-
foot space will include a lobby/welcome area, display area, multipurpose room, staff 
offices and building support spaces.   

 
As part of its preconstruction services, Rodda worked with the architect to assess 

constructability, engaged in value engineering, and developed a final budget for the 
project.  Based on these preconstruction services, Rodda provided a GMP proposal in 
the amount of $1,232,092 for construction of the Educational Center.  This GMP includes 
all sitework and vertical building construction activities, including foundation, framing, 
roofing, canopies, storefront, finishes, specialties, water and fire lines, septic system, 
mechanical, electrical, plumbing and security, as well as Rodda’s construction 
management fee.  

 
The GMP amount would be funded as follows: Florida Department of 

Environmental Protection grant funding in the amount of $972,165 and matching funds 
from the City’s FY 2026 Public Improvement Fund surplus and FY 2026 Wastewater R&R 
surplus in the amount of $259,927.   

 
It is recommended that the City Commission approve the attached Construction 

Manager at Risk Agreement with Guaranteed Maximum Price Amendment with Rodda 
Construction, Inc. for construction of the Se7en Wetlands Educational Center and 
authorize the appropriate City officials to execute the Agreement on behalf of the City.  

Attachment 
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