
IX-B-1 
MAY 4, 2026 

MEMORANDUM 

 TO:  MAYOR AND CITY COMMISSION 

 FROM: CITY ATTORNEY’S OFFICE 

 DATE: May 4, 2026 

RE: Guaranteed Maximum Price Amendment to 
Construction Manager at Risk Agreement with 
Rodda Construction, Inc. for Construction of Fire 
Station 8 

 On July 21, 2025, the City Commission approved a Construction Manager at Risk 
Agreement with Rodda Construction, Inc. for the construction of the new Fire Station 8. 
The project will include all necessary sitework, building construction and installation of 
required equipment. Fire Station 8 is a three-bay fire rescue station planned for 
construction at the corner of Sleepy Hill Road and Mall Hill Drive in north Lakeland. The 
facility will house an Advanced Life Support (ALS) fire engine, a quick response ALS 
emergency medical vehicle, and an incident supervisor.  
 

Under the Construction Manager at Risk Agreement, Rodda has worked with the 
architect for the project to assess constructability, engage in value engineering and 
develop a Guaranteed Maximum Price (GMP) Amendment for the project for approval by 
the City Commission. Now that the plans and project budget are finalized, Rodda has 
provided the attached proposed GMP Amendment in the amount of $7,442,873.  This 
GMP Amendment includes all sitework and vertical building construction activities 
associated with the project.  

 To maintain the GMP within the approved budget for the project, City staff worked 
with Rodda on the following value-engineered cost reductions: 
 

• Provide roll-up doors in lieu of four-fold model FF70 doors……….($176,389.00) 
• Install conventional concrete sealer in mechanical/electrical  

rooms in lieu of textured urethane……………………………………...($6,784.00) 
• Utilize alternative interior sign manufacturer…………………………..($9,958.00) 
• Eliminate sloped metal roof structures and replace with flat 

structure/TPO……………………………………………………………($49,394.00) 
• Alternative light fixture package………………………………………..($33,702.00) 
• Alternative plumbing fixture package………………………………….($20,000.00) 
• Alternative oil/water separator (w/o alarm)…………………………...($21,200.00) 
• Eliminate alarm from grease trap……………………………………….($7,950.00) 

  Total……………………………………………………………..($325,377.00) 
 

Once the building permit and other governmental approvals are obtained, 
construction will begin within fifteen (15) calendar days of issuance of the Notice to 



Proceed.  Substantial completion will occur no later than 395 calendar days from the date 
of commencement of construction. 
 
 It is recommended that the City Commission approve the attached Guaranteed 
Maximum Price Amendment with Rodda Construction, Inc. in the amount of $7,442,873  
for the construction of Fire Station 8 and authorize the appropriate City officials to execute 
the Amendment and all associated documents on behalf of the City.  
 
Attachments 
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