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MEMORANDUM 
 

 TO:  MAYOR AND CITY COMMISSION 
 
 FROM: CITY ATTORNEY’S OFFICE 
 
 DATE: October 5, 2026 
 

RE: Master Services and Purchasing Agreement with 
Axon Enterprise, Inc. for Body Worn Cameras, 
Tasers, In-Car Camera Systems, AI Era Plan, Axon 
Air and Other Technology Services 

 
Attached is a proposed ten-year agreement with Axon Enterprise, Inc. (Axon) 

that would terminate and replace the City’s current Axon agreement. The agreement 
upgrades and expands Axon technology used by the Lakeland Police Department 
(LPD), including body-worn cameras, TASER devices, in-car video systems, digital 
evidence services, virtual reality training, artificial intelligence tools, and Axon Air. 

 
The agreement provides for the replacement and refresh of LPD’s body-worn 

cameras and in-car video systems, conversion from TASER 7 to TASER 10, 
enhanced virtual reality de-escalation training, and implementation of Axon’s AI Era 
Plan. The AI Era Plan includes tools for report drafting, translation, digital evidence 
transcription and search, policy reference, data capture, and case 
summarization/investigative aids. 

 
The agreement also includes Axon Air, an integrated Drone as First 

Responder solution that provides responding personnel with real-time aerial 
information during emergency calls. The system includes pilot, flight, and activity 
tracking capabilities to support operational oversight and FAA requirements. 

 
The term of the agreement is ten years and includes set pricing for the 

included products and services during that term. The City’s Purchasing Division 
approved Axon as a sole-source provider for the goods and services included in the 
agreement. 

 
The total agreement cost is $21,983,139.93, which cost is spread across the 

ten-year term. A reimbursable grant in the amount of $3,972,962.18 from the Florida 
Department of Law Enforcement State Board of Immigration will be applied toward 
the first two years of the agreement.  

 
The first-year payment is reduced to $1,200,077.01 as a result of credits 

associated with partial contract years remaining under the City's previous Axon 
agreement. Funding of $1,075,530 is currently budgeted in FY 2027, resulting in an 
additional first-year requirement of $124,547.01. LPD will fund this amount through 
a reduction in overtime expenditures.  Therefore, no additional funding is requested 
from the City Commission for the current fiscal year. 

 



LPD has also received $855,000 through a Department of Homeland Security 
stipend program to offset eligible agreement costs during the term.  Additionally, 
LPD has applied for a Department of Justice grant in the amount of $7,586,213.37 
as another potential funding source for years three through five of the contract, and 
award decisions are anticipated later this fall.  The agreement may be terminated if 
sufficient funds are not appropriated to fund future years of the agreement.   

 
Staff recommends that the City Commission ratify and approve the ten-year 

agreement with Axon Enterprise, Inc., in the amount of $21,983,139.93 and 
authorize the appropriate City officials to execute the agreement and all related 
documents on behalf of the City. 

 
Attachment 
 















IN WITNESS WHEREOF the foregoing Master Sales and Purchasing 
Agreement, including all exhibits and attachments, with Axon Enterprise, Inc. is 
AFFIRMED AND RATIFIED by the City Commission of the City of Lakeland on this 
_____ day of October 2026.        

CITY OF LAKELAND, FLORIDA 

By:___________________________ 
Sara Roberts McCarley  
Mayor  

ATTEST: 

By:___________________________ 

Kelly S. Koos, City Clerk  

APPROVED AS TO FORM AND 
CORRECTNESS:  

_________________________________ 
Palmer C. Davis, City Attorney 




























































































































